Committee on Performance Excellence
Draft Proposal for Expanding our Network

(Also known as “Adopting Friends”)

Introduction
The Committee on Performance Excellence was created to support, encourage and enable performance excellence in Oregon state government.  The committee recognizes that there are many other organizations and individuals who have common interests and goals.  The committee believes that it can better achieve its purpose by actively seeking out these natural partners, and by creating an expanded network of Friends of the Committee.

Identifying Potential Friends
Friends of the Committee are organizations or individuals who exhibit the following characteristics:

· A passion for performance excellence

· Expertise in performance management or performance measurement
· Willingness to collaborate with others to advance knowledge of and support for performance excellence in government

Roles for our Friends
Friends of the Committee may serve one or more of the following roles:

· Attend meetings and inform the committee’s discussion and deliberation

· Partner on special projects or activities

· Advocate for support of performance excellence in other forums 

· Collaborate on strategies for increasing awareness of and support for performance excellence

Selection of Friends
Any member of the Committee for Performance may nominate an individual or organization who exhibits the characteristics described above, and who has indicated a willingness to perform one or more of the roles identified, as a Friend of the Committee.  Nomination may be made orally or in writing.  A Friend is adopted upon majority vote of the members of the committee.  
Term of Friendship and Status of Friends
Friends of the Committee will continue in that status indefinitely.  If the committee or a Friend concludes that the relationship is no longer mutually rewarding, either may end the relationship by written notice to the other.  Friends will be honored and respected partners, although they will not be voting members of the committee.
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