Performance Excellence Committee – Meeting Notes

February 17, 2009
Greetings

Attendees:  Ed Wright (for Senator Morse), Richard Rictor, Elizabeth Harchenko, Dwayne Johnson, Kevin Jeffries (for Rep. Riley), James Adams, Kate Marx, Fred King, Larry Williams.
Committee Members Absent: Senator Morse and Representative Riley
Staff Members:  Rick Gardner and Dawn Farr 

Invited Presenters: Heather Burks, E-government; Theme Grenz, DAS iLearn System Project Manager; and, Dr. Frank Toda, President of Columbia Gorge Community College.
Guests:  Cathy Isles, DHS, KPM Coordinator and Kate Brown, Secretary of State
************************************************************************
Committee Member Profile (Kate Marx, Office of Regulatory Streamlining):
Kate Marx has over 20 years of experience in performance management initiatives. In the 1980’s Kate was a part of the 250 person national performance review group assembled to focus on developing functional targets for federal agencies. Kate also worked for the Tennessee Valley Authority (TVA), which at the time was in the process of a significant down-size (10,000 people). At TVA Kate spent 10 years using their performance management system to reshape their business processes and culture. This work required significant training, use of standard process management tools and techniques, and emphasizing the use of a common language across the organization. Before joining Oregon state government Kate worked at Metro in Portland teaching structured analysis in that environment. 
Kate currently manages Oregon’s Office of Regulatory Streamlining. The mission of the Office is to make it cheaper, easier and faster for Oregon businesses to comply with state laws. The office works closely with the Oregon Business Council to support the implementation of the Council’s regulatory streamlining strategy. The Office houses a reporting database that details state agency regulatory streamlining activities.  For more information, on the database go to: http://www.oregon.gov/DCBS/RSL/index.shtml 
Current System Orientation:

Organizational “Health” Performance Measures: Rick Gardner and Dawn Farr 
Handouts: Handout A – Organizational Culture Survey, B – 2008 Agency Self-Assessment Tool, C – Agency Management Improvement Progress Report, D – 7 Elements of the Gregoire Management Framework.
When agencies don’t have objective data on agency process health, perception of how their agency is doing may not necessarily be accurate. Attention to key data indicators such as turn over, employee assistance program usage, accident rates can help agencies respond more proactively to problems.  This concept was characterized very well by Elizabeth Harchenko who offered, “If you go to get your pilot’s certificate, one of the first things the instructor says is that you have to rely on your instruments because if you rely on your instincts, you will die. Many times, the agencies instinct/perception is not correct, just as a pilot’s instinct. We have got to rely on our data (or instruments, as the pilot must).”

Concepts discussed included:

· Need for objective information to make better decisions 

· Distinctions between process and cultural health, and a need for information about both

· Survey instruments that are designed to gather information about organizational health (Self assessment and organizational survey handouts)

· Linking survey tools and other assessment instruments to a general management framework (the Washington State example)

The committee expressed general support for the concepts discussed and the creation of a standardized organizational health composite performance measure that is constructed from a combination of objective and assessment based elements.
Update on Legislative Training: Dawn Farr and Rick Gardner
Handouts: Handout E – Oregon State Government’s Performance Measurement and Management System, and Handout F – The National Performance Management Advisory Commission, An Oregon Perspective   

Dawn and Rick were invited to present to the Joint Committee on Ways and Means Committee about the basics of performance measurement and Ways and Means Subcommittee process related to review and approval of KPMs. The committee was very engage in the presentation and made statements or asked questions about the focus of measures, the customer service measure, measurement complexity, and the need for linkages to performance assessment of agency managers.
Performance Committee members were invited to watch Ways & Means budget presentations of different subcommittees to get a flavor for the kinds of questions and level of engagement of the legislature in reviewing KPMs.  Dawn also distributed an article authored by Senator Devlin that will be published in the Book of States. 
Committee Vision, Role and Scope:

Guest, Cathy Isles, DHS KPM Coordinator was invited to speak on DHS’s use of performance measures and structure process improvement. Cathy was involved with the DHS transformation team at the onset. Cathy commented that the transformation initiatives focus on measurement was more oriented toward key process elements such as cycle time and error rates. The expectation is that ultimately transformation initiative metrics will roll-up to key performance measures and other agency high level performance indicators. 

Building the Framework:

Handout: Handout G – Committee on Performance Excellence, Principles Discussion Draft
The Committee reviewed a draft document intended to capture areas of agreement on guiding principles.  Overall, the group wants to keep the principles simple. Suggested edits were offered, and the observation was made that two concepts were emerging, one of principles the other of focus areas for action.  
Next Step: Send updated/changes to Dawn/Rick. They will update and bring it to the next meeting.

Communications:

Handout: Handout H – Baldrige Plus Concept
Larry Williams reviewed a document he was working on entitled the Baldrige Plus Concept.  The Committee was appreciative of this effort.
Presentations:
Heather Burks, E-government, provided an over to Oregon Gov space Blog  https://oregon.jivesoftware.com
Heather presented the basic structure and operation of the blog system. The use of a blog needs to include some protocols so public meeting laws are not violated, and include the following:

· The blog need not be made available to others outside of the committee unless the committee so desires. 
· The committee should not use this blog as a meeting forum. 

· The blog can only be used to share information, not to deliberate or make decisions. 

ACTION: A motion was made and passed to open up a blog for committee use. Larry has agreed to take action to get the blog up and running, James and Fred agreed to help.
Theme Grenz & Jennifer Lara, DAS Human Services Division, provided an overview of iLearnOregon
Handouts: Handouts I – Enterprise Learning Management System & Handout J – iLearnOregon Fact Sheet
The iLearnOregon system is an automated “learning management system” that is designed to make training more accessible as attendees can attend online through the iLearnOregon website. The system is designed to tie to job performance and an employee’s development plan. There are also features for employee performance evaluation.
Action: A motion to formally support the DAS policy option package related to  iLearnOregon was table based on concerns that there wasn’t a process for reviewing and discussion other enterprise-wide policy options packages.
Dr. Frank Toda, Columbia Gorge Community College, Malcolm Baldrige Senior Evaluator
Dr. Today provided an overview of the history of the Baldrige Criteria. Since its inception as the national definition of quality in 1987 – the Baldrige Criteria has changed a lot over time. Dr. Toda’s indicated the Baldrige process seeks to get questions answered from organizations: What do you do? Who do you do it for? And how do you know that who you do it for is happy? As the language in Senate Bill 1099 appears to be very similar to the Baldridge Criteria, the Committee appreciated having an expert on the baldridge management framework available to answer questions.  Dr. Toda took a copy of committee principles to review and was invited to provide feedback.

Meeting Wrap-up/Agenda for Next Meeting:

The Committee discussed potential future presenters and identified:

· Workers Comp & DEQ as potential invitees for March

· Sen. Margaret Carter, Ken Rocco, Peter Buckley in April 2009

· Union Representatives in May 2009

Meeting adjourned
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