Committee on Performance Excellence—October 2009
Committee Attendance
Members:  Elizabeth Harchenko, Rita Hartley, Dwayne Johnson, Fred King, and Larry 
      Williams

Staff:  Dawn Farr

Friends:  Pamela Valencia

Committee Business

· Committee approved the August meeting minutes

· New committee membership
· Fred will visit small agency head meeting to discuss CPE and the vacant position.
· Fred will talk to Nancy Goss-Duran about vacant position.
· Dawn provided an update about the KPM System
· Rick Gardner has moved to Department of Revenue and a decision has not yet been made about if/when to recruit a replacement.
· The implications of holding the BAM performance management position vacant are not known at this time.  Nothing formally has been communicated to agencies nor have decisions been made on statewide BAM and LFO priorities given the current circumstances. 
Invited Presenters

DHS Transformation—Bruce Goldberg, Director, Department of Human Services (DHS)
Bruce continued the dialogue with the Committee about the DHS transformation initiative. The Committee discussed barriers to transformation, what it takes to succeed, early success, challenges with statewide transformation, politics and the role it plays, and lack of available expertise and tools. The discussion returned several times to an analogy of a person cutting wood.  Success, or even survival, depends upon cutting a certain amount of wood within a given amount of time; so, is there time to stop to sharpen the ax? What’s required to sharpen the ax, what’s gained—when these elements are not known, what are the incentives? While it might seem intuitive that an ax will dull over time and that sharpening the ax at some interval will improve overall efficiency, who monitors this and determines when and how to sharpen the ax—the wood-cutter knows about cutting wood, not sharpening an ax.  While a bit simplistic, many of the challenges of increasing efficiency in state government are covered by this analogy.
Enterprise Security Office Initiative—Theresa Masse, Enterprise Security Officer, Dugan Petty, Enterprise Chief Information Officer, Dennis Miller, ESO Initiative Lead
Dugan provided a historical overview of the work of the Enterprise Security Office (ESO), particularly since the passage of HB 3145 (2005).  Theresa and Dennis provided an overview of the Capability Maturity Model (CMM) used in the statewide ESO initiative [link].  The effort started with 12 agencies; the plan is to add new agencies to the effort over time. The Department of Administrative Services (DAS) reports on the cumulative CMM level for the original participating agencies as one of their key performance measures. 
DAS Transformation Initiative—David Almond, DAS Transformation Leader

David Almond was recently hired to lead an agency wide transformation project at DAS. This initial meeting was structured more as a meet and greet between the Committee and David.  A more formal presentation of DAS’ transformation plan will be provided to the Committee in November.
Committee Discussion

The Committee discussed a draft document, Analysis of Performance Management in State Government [link], which summarized the findings of the Committee to date.  Overall, the Committee was satisfied with this document; the challenge is deciding the specifics of the Committee’s role and the concrete efforts that Committee might take to affect excellence in state government.  Overall, the Committee considers communication and education to be a critical role.  Pam Valencia agreed to work with Gary Blackmer to provide a report at the next meeting on agencies who are due to report to the Committee on improvement efforts resulting from completed performance audits. Fred agreed to take input from this discussion and draft a preliminary report from the Committee to the public, governor and legislature.
The Committee also reviewed a document prepared by staff that outlined a list of other players [link] working to improve government efficiency and effectiveness.  The Committee is particularly interested in the efforts of recent legislation, and has requested continued updates on the implementation of HB 2920, HB 2500, and HB 3139.  
Finally, the Committee reviewed a draft brochure [link] prepared by staff that was designed to communicate the importance of performance management and the work completed by the National Performance Management Commission. The Committee generally liked this tool, and imagined that agency managers, directors and legislators might need to ask different questions at each phase of the performance management cycle.  Members agreed to provide feedback on potential modifications to the questions and revisit this tool at the next meeting.
Next Steps

The group agreed to the following next steps:

· Fred will check with Nancy Goss-Duran about candidates for replacement executive branch member.  Dawn will check with Kris Kautz about having Fred speak to the Small Agency Heads at their next meeting (believed to be 11/12) about the CPE and the vacant position.

· Fred will prepare a draft report for the CPE to review at the next meeting.

· Dawn will send CPE the performance management brochure so that members might propose additional or alternative questions and other feedback to improve this tool.

· Pam Valencia will work with Gary Blackmer to identify which agencies need to report to CPE on performance audit recommendations, and to discuss possible methods to facilitate this reporting.

