PRISM Project Team Roles

SPONSOR assumes responsibility for the team by:

· Providing the charge and objective

· Drafting the charter

· Selecting facilitator and coach

· Selecting the team

· Helping team determine if facilitator and team leader can be 1 person, or should be separate—objective is for facilitator to have no vested interest in outcome of project

· Providing ongoing guidance and oversight—monitoring progress, including check ins and staying up to date on reading meeting minutes

· Acting as resource

· Establishing time frames

· Providing resources to the team

· Conferring to maintain consistency in direction if multiple sponsors

· Reviewing and approving recommendations

· Facilitating implementation of recommendations

(PROCESS IMPROVEMENT) FACILITATOR* assists team progress by: 

· Being present at all meetings

· Keeping team on task

· Acting as resource for PRISM tools and steps 

· Calling the coach when necessary

· Serving as the team leader, if the sponsors/team prefer

· Keeping the sponsor/coach apprised of issues creating barriers for the team

*Required for every formal project
*Has no vested interest in the outcome of the project

COACH provides technical and team skills support by:

· Providing PRISM skills refresher before team begins work

· Acting as technical resource on PRISM tools and steps (when called on by facilitator)

· Providing training on constructing tests for theories

· Tracking progress by reading meeting minutes to help team avoid pitfalls

· Keeping in touch with facilitator on regular basis

· Keeping sponsors apprised of any issues that may create barriers

· Challenging/questioning team to insure that steps are connected, i.e. objective statement=theory for change=test theory=recommendation (logical sequence to conclusion).

