Summary of Players Working to Improve State Government Performance

	Players
	Scope
	Focus

	Statewide Performance Management Coordinators (1.5 FTE with 1.0 FTE vacant)


	All state agencies; statute driven; required part of the budget process
	· Key performance measurement – administration, consulting and training

· Performance management - awareness building and training 



	Committee on Performance Excellence (9 members, several “friends”) 


	All state agencies; directed by statute (SB 1099)
	· Performance excellence and improvement activities – advising, promoting, recognizing and reporting



	Auditing

1. SOS

2. Internal Auditors


	All state agencies; governed by standards 
	· Performance audits – evaluating to facilitate improvement

· Educating

	Governor’s

Executive Orders
	All executive branch agencies
	· Reset Executive Order (EO)

· Regulatory Streamlining EO
· Sustainability EO

	Legislatively formed

temporary task-forces and commissions


	All state agencies Topic or task specific across all across all branches
	· HB 2920 – Cost efficient service delivery

· HB 2500 – Transparency website

· HB 2867 – Procurement processes
· HB 3139 – Internal auditing, governance assessments

	Agency Directors 

1. DAS

2. DEQ

3. DHS
4. DOR


	Agency specific, committed to complete agency transformation 
	· Transformation of culture

· Results focused (measurement should be a key component)

· Increased process efficiency

· Leadership development

	Communities of Practice 


	Function specific, crosses multiple agencies, normally larger agencies, member governed


	· CIO Council
· Enterprise architecture group

· Others?



	Oregon Progress Board (currently unfunded)


	State of Oregon; statute driven
	· Oregon Shines, Oregon’s Strategic Vision

· Oregon Benchmarks – societal level performance measures reporting



	Professional Organizations

1. OPPMA 

2. PMA
3. Others

	Function specific across branches and levels of government, member governed
	· Connecting resources

· Education


