1.  Site Publisher User Roles

· Component Developers

· Advanced users

· Create components

· Review new components (optional)

· Contributors

· Basic users with similar duties as current TeamSite users

· Administrators

· Authorize contributors

· Delegate authorities to users
2.  New Components

Option 1:  No governance / Agencies are self-governed
	Pros
	Cons

	Quick implementation
	Erosion of Oregon.gov brand

	Creative freedom
	


Option 2:  Peer review by group of agency component developers
	Pros
	Cons

	Knowledge sharing
	Slows down implementation

	Enhances buy-in with shared components 
	Risk of non-responsiveness

	Quicker than option 3
	

	Consistency with Oregon.gov brand
	

	Some control
	


Option 3:  Centralized e-government developer review
	Pros
	Cons

	Tight control
	Tight control

	Consistency with Oregon.gov brand
	Bottleneck


Recommendation

Option 2
Note: All java code components are required to be reviewed by the e-government developers.

 3.  Style Guidelines

· RSS Feeds / Video and Audio Files

· Component developers create these components

· Developers will adhere to style guidelines

· Style Guidelines

· Statewide Web Style Guide should be distributed at all Advanced and Basic training classes.

