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1.0 Opportunity Statement
[ASK FOR INPUT/SUGGESTIONS REGARDING INITIATION FROM CIOC.]
All organizations are faced with the need to evaluate new products, concepts, and ideas to keep pace with advances in technology and business requirements. Many private sector companies have dedicated resources to fulfill this commitment. Often called Advanced Technology Groups or ‘skunk works,’ these teams are tasked with identifying emerging trends in technology, as well as, finding new ways to use existing technology. They are designed to work quickly in researching, acquiring, and testing products and are not hampered by administrative process, the rigors of ‘production ready’ systems or quantifiable returns on investment (ROI). 

Oregon has a similar need. However, the budget and risk management processes make funding an Advanced Technology Group more difficult in that it would require establishing a funding source for some projects that may ‘fail’ or, more accurately stated, may be shown to have little or no value to the organization after a proof of concept is completed. Historically, it has been very difficult to obtain funding for activities that have no specific benefit or value (ROI).

The current approach to the extent it occurs is siloed.  Agencies evaluate and test new technologies or applications in isolation.  If successful they move down a unique path and begin to develop agency technology dependencies on their chosen approach.  When multiplied by many agencies, this can result in a fragmented, duplicative, non-interoperable and costly deployment of unique technology applications.  Future enterprise solutions must overcome the inertia of fragmented investments.  A solution that allows other agencies to view these initial efforts and evaluations that can be trusted by multiple agencies will lead to the ability to coordinated orchestrated evaluations and the ability to make not non-fragmented choices when they make sense.
A possible solution is to develop a replicable framework to coordinate efforts across agencies and partner with educational institutions and industry to provide proofs of concept, proofs of technology, and/or pilot tests of emerging technologies. These can be used in multiple agencies or at the enterprise level of the organization when appropriate.
2.0  Strategy
Per Strategy 3.2 of the Enterprise Information Resource Management Strategy (EIRMS): Establish capabilities to evaluate, prototype, and pilot potential innovative solutions and risk strategies

Establish capabilities to evaluate, prototype and pilot potential innovative technical products and solutions and to share the results. From a strategy standpoint, agencies have many technology areas they choose to pilot.  The strategy develops a process that a) enables agencies to work together to pilot new technologies effectively; and, b) determines whether these new technologies have enterprise level applicability.  This takes on a three phase approach:
Phase One (Skunk Phase):  develop a process that will allow agencies to collaborate on pilots of new technology projects. Once a pilot has been completed, the participating agencies will share results for all agencies and potential enterprise adoption and implementation.  Agencies may pursue technologies based on the results of their pilot subject to current IT project and procurement policies.
Phase Two (Value Proposition):  develop a process to evaluate the pilot results to determine whether there is a potential for broader usage of the technology (value proposition) at an enterprise level.
Phase Three (Enterprise Deritivatives):  if there is a compelling value proposition to make the technology available to the enterprise, develop a process that can make that a reality (e.g., standards development, policies, procurement, etc.)

The following are examples of potential technology applications and solution for consideration and piloting where there may be a business need that would warrant evaluation..  These are not meant to limit the various possibilities even unknown today.  The perspective is for mutual benefit that support state business needs at both agency and enterprise. 
	Access Architecture
	Standard architecture and infrastructure for access to information and applications by staff and partners, including access management, authentication, security, and balance between security and ease of access

	Collaboration Tools
	Suite of standard collaboration tools and services that is supported and easy to access

	Communications
	Research, standards, and processes for evaluating and implementing technologies such as the following, when justified by costs and benefits:  open source technology, radio frequency identification (RFID), voice over IP (VOIP), and video conferencing

	Data Management
	A common infrastructure that manages enterprise data through its entire information life cycle, including archiving, warehousing, mining, and creating appropriate metadata.

	Document Management and Work-flow
	Electronic work flow, document and process management infrastructure that allows agencies to quickly automate key business processes

	Electronic Data Exchange
	Common, shared architecture, toolkit and processes for system to system data exchange of business transactions with agency business partners

	Enterprise Architecture
	An enterprise IT architecture that aligns business and IT, reduces costs, improves agility and increases shared services and reuse

	GIS Application Integration
	Skills, interfaces, and resources needed to integrate GIS information with agency systems.

	IS Service Model
	Expanded IS service management models and supporting systems that take into account shared State Data Center services and delivers stable IT infrastructure that is responsive to agency needs

	Process Modeling Services and Skills
	Standard tools for business process analysis, for use on IT projects.

	Rapid Development and Deployment:  
	The means for rapid development and deployment of systems.

	Service Oriented Architecture
	Add definition

	Wireless Infrastructure
	Wireless communication infrastructure for Wi-Fi, Wi-Max, Broadband that meets agency business needs and statewide requirements


NOTE: This is not an exhaustive list or categories.
3.0 Discussion
Agencies independently evaluate and deploy solutions to business processes and underlying support systems and infrastructure.  This results in redundant expenditures for the same life cycle process in each agency; neither standardized nor jointly undertaken, causing additional expense, complexity and limited interoperability.   As agencies adopt different approaches in isolation the benefits or enterprise solutions are not realized and become hard to achieve after multi-solutions are adopted.
4.0 Benefits of Clear Path to Innovate
Harness diversity - Multiple agencies reap the benefits from the work of others.

State agencies, boards, and commissions test and utilize a multitude of technologies to deliver services to the public. The federated nature of state government presents a significant opportunity to accelerate the adoption of technology across state government since, in theory, agencies, boards, and commissions function as individual ‘laboratories’ to solve their own customers’ needs. The broad spectrum of needed tools and solutions creates the perfect environment for rapid testing and development of ideas. 
Share information and knowledge - The isolated development approach works well at the individual unit. Normally, each agency, board, and commission investigates, pilots, and develops its own solutions to its problems. However, it is not common that these solutions are shared with other agencies.  Often times the very same solution is ‘reinvented’ repeatedly as there is no avenue to effectively share this information. Simply by making the work of others readily available, agencies can accelerate technology adoption rates.

Facilitate InterAgency Collaboration - Some solutions do not get identified and evaluated in a timely manner because appropriate resources may not exist in a single agency. In these cases, sub-optimized resources lead to prolonged evaluation and adoption cycles. Once again, a streamlined approach to sharing evaluation and development activities would enable several agencies to collaborate effectively on common problems and reach conclusions more readily. Implementing a higher level of collaboration will reduce redundancy and, at the same time, enable a higher degree of parallelism in testing and identifying solutions.

Minimize and Manage Risk- Becoming more risk tolerant is imperative. Failure should be allowed on a managed basis. A pilot of expensive initiatives before deployment will develop a full awareness of risks and advantages.  It is strategically important to risk failure in a pilot effort to avoid finding risks at a much later and expensive stage. Ultimately, it is better to fail small and quickly than fail after a considerable investment of time, effort, and money in a product or solution. 

Reduce Overall Costs - Projects that are proposed may not all meet the criteria for a Clear Path to Innovate project. If another agency has performed a pilot project or deployed a system, the proposed project may not need to be adopted. This could result in lowering costs overall because projects that do not need to be done will not get done. The duplication of efforts will also be reduced.

Build on Success, Publicize Results – Successful pilots and implementations at the agency and multi-agency level can be expanded to enterprise level best practices. Adoptions of new technologies at the agency or multi-agency level are far less complex than enterprise-wide implementations. This is where the federated nature of state government works to the state’s disadvantage. The variability contained within agency technical platforms, as well as, business requirements, complicates most enterprise level technology implementations. Historically, this has been unduly complicated by the staggered adoption time frames of similar technology across state agencies. If proven technologies and methodologies are available to agencies when (preferably before) they are needed, common enterprise level solutions would be more commonplace. Therefore, once technologies are proven to be effective, they should be evaluated for enterprise applicability and be made available to agencies when and as needed.

Key Principles

· Enable a streamlined process for agency collaboration on shared interests in technical solutions
· Technical solutions support a business need or resolve a business problem

· Avoid bogging down the pilot process with undue administrative overhead
· Enable pilot teams to be self directed with defined touch points to CIO Council (CIOC)
· Enable a pathway to needed resources through the CIOC and other state resources 

· Time box technical pilot projects to 3 months to foster quick turnaround time
· Build sufficient transparency and rigor into pilot so others can trust results 
· Evaluate results of pilot projects for enterprise level applicability

· Time box the enterprise level derivatives to no more than 6 months
· Create expedited pilot to contract process to achieve timely enterprise results
· Make information, suggested projects and pilot results easily available
· Becoming more risk tolerant is imperative. Failure should be allowed on a managed basis
5.0 General Process
The flow diagram below represents the high-level process proposed to enable a more collaborative and innovative technology evaluation process. It consists of three distinct phases: the ‘Skunk’ phase,’ the Value Proposition phase, and the Enterprise Derivatives phase. 
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Skunkworks:  is widely used in business, engineering, and technical fields to describe a group within an organization given a high degree of autonomy and unhampered by bureaucracy , tasked 

with working on advanced or secret projects.

IDEA TRACK IDEA

DEVELOP 

CONCEPT

VALUE 

PROPOSITION

PRELIMINARY 

ROADMAP

DEVELOP WORKSHOPS

DEVELOP STANDARDS

SYNCHRONIZE AGENCY

Agency Self-Funding or Cross Sharing opportunitites

Enterprise opportunities

NOTE: CIO Council 

Involvement

NOTE:  CIO Management 

Council Involvement

NOTE:  Steering 

Committee and Innovation 

Team Involvement


5.1 Skunk Phase
The ‘skunk’ phase includes a fast paced technology evaluation project to determine feasibility of a particular technology or idea. The term is borrowed from one coined at Lockheed Martin that describes a development process largely free of bureaucracy and administrative overhead. These ‘Skunk Works’ were necessary to speed development and ensure secrecy during World War II military aircraft development. In the IT industry, these groups are also known as Advanced Technology Groups or Advanced Development Groups. Characteristically, “a skunk works is a small group of people who work on a project in an unconventional way. The group's purpose is to develop something quickly with minimal management constraints. Skunk works are often used to initially roll out a product or service that thereafter will be developed according to usual business processes.” (www.searchCIO.com)  See definitions.
The notion of ‘skunk works’ and the above definition translate well into the concept being proposed here. The initial phase of the innovation process consists of small teams of agency technical and business staff members that share a common problem or need. The teams are primarily staffed based on mutual interest but can be augmented by other resources based on need. The teams engage in a rapid identification and evaluation phase focused on achieving specific goals and objectives agreed upon by the team. The team is self-directed but can request resource assistance from the participating agencies or the CIO Council. The goal is to have the ‘skunk’ phase completed within 90 days. This is to encourage consistent forward momentum on the project and ensure effective use of time and resources. At the end of the ‘skunk’ phase, the participating teams file a final report to the Clear Path to Innovate Steering Committee and CIO Council and return to their normal duties. They then take the appropriate next steps.
	Attributes
	Objectives

	Nimble
	Evaluate emerging technology

	Flexible
	Cross-agency sharing

	Lightly Chartered 
	Light, fast pilots

	Collaborative
	Facilitate resources

	Innovative
	Share outcomes for broader adoption

	Open Communication
	Addresses a business need.

	Appropriate Documentation
	


5.2 Value Proposition Phase
Once the ‘skunk’ phase has been completed, the initial team provides the final report of findings to the CIO Management Council and the CIOCouncil.  The CIO Management Council may share the report with the Administrative Business Service Directors if the results have enterprise level possibilities. The CIOC evaluates the results and determines whether there are broader applications (e.g., extending capability to agency not involved in the skunk phase, developing enterprise level initiatives, etc.). This phase is targeted to be completed within one month.

	Attributes
	Objectives

	Quick turn around
	Determine broad-based feasibility

	
	Go-No Go decision to continue with enterprise applicability

	
	Clear ROI or cost/benefit proposition

	
	Alignment with established enterprise standards

	
	Adherence to Enterprise Information Resource Management Strategy principles in decision-making

	
	Responsive to a specific business need


5.3 Enterprise Derivatives Phase
If the CIOC determines that sufficient applicability to multi-agency or enterprise-level issues exists, a follow up process is initiated to more fully develop enterprise derivatives. The aim of this phase is to formalize an enterprise implementation strategy, develop appropriate standards, and establish procurement vehicles among other things. This phase will draw upon some already existing and well-established processes including strategic and technical workshops, formation of CIOC subcommittees, procurement planning, and legal review. It is expected that moving a successful ‘skunk works’ project to an enterprise initiative will require the longest time frame in this process. Nevertheless, the objective would be to have this phase completed within 6 months.

	Attributes
	Objectives

	Enterprise View
	Avoid unnecessary costs and redundancy

	Dependable communication
	Evaluate cross agency core enterprise capability

	Predictability
	Prioritize technologies for future assessments in accordance with EIRMS

	Business centric
	Dependable, consistent reports of evaluations 

	Preparatory to enterprise adoption
	Standards developed when warranted for enterprise business solutions

	
	Coordinate and launch enterprise level pilots  

	
	Develop contracting strategies that support the recommended direction and results of the evaluation, pilot or proof of concept


6.0 Roles & Responsibilities
6.1 Skunk Phase


CIO Council

· Encourage agency technical staff from their agencies to submit pilot project ideas and review the database for opportunities to start a pilot project.

· Identify match making opportunities if they exist to bring groups together.

· Support pilot projects with needed resources as available and appropriate.

· Initate partnerships benificial to the evluaton, pilot or proof of concept such as: the Oregon University System, the Software Association of Oregon, Local Governments if appropriate to best evaluate the proposed effort.
Clear Path to Innovate Steering Committee
An on going Clear Path Steering Committee will be established to ensure continuity between Skunk phase projects. The Steering Committee will consist of three volunteer members from the CIO Council.  One member of the CIO Council shall be a member of the CIO Management Council, and a member from EISPD will be a liaison between the State CIO and the CIO Council. The Steering Committee will:
· Assist Innovation Teams in defining goals, objectives, and success criteria for the pilot project using predefined lightweight templates.
· Review and ensure scope boundaries are clear and appropriate.

· Review and ensure the problem statement or business challenge to be solved is clear
· Provide assistance in locating needed resources for Innovation Teams by working through the CIO Council.

· Establish a status reporting frequency for the pilot projects.
· Establish sufficient evaluation, pilot or proof of concept parameters that all agencies can rely on the methodology used by the Innovation Team and therefore trust the results.
· Work with the Innovation Teams and any partners to establish pilot project charters.

· Communicate status to the CIO Management Council and CIO Council at regular meetings.
· Administer the GovSpace website for projects and initiatives.
Clear Path Innovation Team

The Clear Path Innovation Team will carry out the pilot project in the Skunk phase of the innovation life cycle. It will be a self-directed, ad hoc team that is assembled from staff from various agencies who share a common need for and interest in the proposed technology. Each team will select a team lead who will be responsible for keeping the team on track to finish the pilot within 90 days. The Innovation Team will initially meet with the Clear Path to Innovate Steering Committee to establish a charter, goals, objectives, and success criteria. The team will meet at its own discretion and carryout the project tasks and milestones as they see fit. Primary responsibilities include:

· Work with the Clear Path Steering Committee to establish a pilot project charter.
· Solicit and consider initial feedback from other agencies prior to developing methodology and success criteria for the project.
· Define goals, objectives, scope, and success criteria for the pilot project.

· Establish a project plan to complete the pilot project and achieve the stated goals and objectives.

· Execute the project plan.

· Report project status to the Clear Path Steering Committee on an agreed upon schedule.

· Prepare final report of findings to Clear Path Steering Committee.
State Procurement Office

· Serve in an advisory role to ensure Innovation Teams work with vendors in accordance with procurement rules.
· Assist in developing special procurements methods as needed to support the concepts.
6.2 Value Proposition Phase

CIO Management Council

Once the pilots have been completed, the CIO Management Council (CIOMC) will take ownership of the Value Proposition phase of the Innovation life cycle. In this phase, the information from the proof of concept pilot is reviewed and a decision will be made about whether the piloted technology will be moved forward to the Enterprise Derivatives phase. The CIOMC will:

· Guide the review of the results from the Skunk phase.

· Establish criteria for evaluating Skunk phase projects for enterprise applicability.

· Make a recommendation for/against moving the project to the Enterprise Derivatives phase.

· Coordinate results with the Administrative Business Service Directors ABSD.

· Prepare and present findings to the full CIOC for a Go/No Go recommendation vote.

CIO Council
· Make the Go/No Go recommendation about whether to move the concept to the Enterprise Derivatives phase based on input from the CIOMC. 
EISPD

· Support the CIOMC with associated staff work including project management, meeting schedules, research, drafting presentation materials as resources permit.

· Adopt or revise enterprise standards taking into consideration recommendations made by the CIOC and ABSD.
· Align with Information Resource Request (IRR) process as applicable.
 6.3 Enterprise Derivatives Phase
Upon recommendation to move forward to the Enterprise Derivatives phase, the State CIO, CIO Council and ABSD (if appropriate) take ownership of developing the enterprise strategy for the concept. 
State CIO/EISPD

The State CIO will lead the further development and refinement of concepts that are accepted by the CIO Council to move forward to the enterprise level. These concepts typically will require the development of some combination of: policies, processes, technology standards/guidelines, procurement vehicles, and implementation strategies. The State CIO, in partnership with the CIOMC, CIOC and ABSD, will champion enterprise concepts through the development and execution of the implementation strategy. Some components of the development of the strategy include:
· Establish workgroups from among the CIOC membership and other stakeholder groups to draft policies, standards, strategies, etc.

· Coordinate groups of interested agencies to adopt and implement the concepts.

· Serve as a point of communication with DAS, Legislative Fiscal Office, legislators, and other stakeholders.

· Draft appropriate legislative concepts and policies.

CIO Management Council
· Provide resources to the various work efforts in the Enterprise Derivatives phase.
· Provide strategic guidance for Enterprise Derivative concepts.
· Review and refine Enterprise Derivative processes and strategies before presentation to the full CIO Council.

CIO Council

· Provide resources to the various work efforts in the Enterprise Derivatives phase.

· In partnership with the State CIO, serve as a point of coordination with the appropriate stakeholders.
· Make recommendation on policies standards necessary to implement state Enterprise Derivatives
State Procurement Office

· Provide assistance and guidance throughout the procurement process (i.e., RFI, RFP, Special Procurement, contract development, etc.) as needed to implement Enterprise Derivatives.

7.0 Clear Path Processes 
7.1 Pre-Skunk Phase


How are ideas submitted and collected? 

Each project starts with an idea submitted by a sponsoring agency. Information about potential projects can be discussed either at monthly CIO Council meetings or, alternatively, between interested agencies. 

In general proposed projects should contain some of the following attributes:
· Unique - No other other agency has ever attempted a similar project. The CIO Council can help determine whether a project has already been attempted or similar technology is already in place at other agencies.
· Large Scale - The technology may not be new but it could be an attempt to scale a system using an existing technology but to an unprecedented scale.
· New Technology or Technique - The project breaks new ground in that it proposes to use a new technology or application design method that has not been evaluated or attempted before. Examples could be SOA, Cloud Computing,  interactive GIS web applications, etc.
· Provides a Needed Business Solution – Each project is needed to provide a technology solutions for a business need or problem.  Some projects may not directly relate to a new and emerging business challenge, but all projects must have a demonstrate a line of sight connection to a business need. 
· No One Agency can perform the work - There may be times when one agency has resources that are needed by another agency. The Clear Path to Innovate program then enables the two agencies to pool resources for a specific project that neither could accomplish on their own.
A key component of the Clear Path to Innovate program will be a workspace location on GovSpace. Initially, this workspace will provide the basic tools to maintain a database of project ideas. This database will be open to agency technical staff and will compile basic data associated with project ideas. A template for the basic format of the required information appears in Appendix 1.

The workspace will also contain a repository for other Clear Path tools and templates such project charter templates, status report formats, etc.As the Clear Path to Innovate program and processes mature, the workspace will develop according to defined business needs and will contain additional resources to assist in the Clear Path to Innovate phases. The long term vision for this workspace would be to develop a full service site similar to that found at SourceForge.net.

The members of the CIOC can facilitate information sharing and collaboration to see if other agencies want to participate in the proposed project. In the final analysis, it is the agencies themselves that decide the value of a Clear Path to Innovate project.
How are Innovation Teams commissioned?

Any member of the CIO Council that wishes to pursue a ClearPath pilot project should contact a member of the Clear Path to Innovate Steering Committee. The Clear Path to Innovate Steering Committee will assist in establishing a project charter. Once the charter has been established, the Innovation Team takes owenership of the project and is free to complete the project anyway it chooses. 
The agency that submitted the Clear Path to Innovate idea becomes the sponsoring agency and assigns a Project Manager for the Clear Path to Innovate Project. The Project Manager prepares a Project Plan that shows the issue to be addressed, potential business solution,  project schedule, resource requirements, and a project scope that details what the pilot project is supposed to achieve. Before the project can begin, the Innovation team must identify the goals of the pilot and the business areas the might benefit from the successful completion of the project.
7.2 Skunk Phase
How frequently do Innovation Teams report to the Clear Path to Innovate Steering Committee?
Timelines are short and projects should be fast-paced. Each project may have unique reporting requirements.  The reporting requirements should be specified before the project begins. It is expected that the Clear Path to Innovate Steering Committee will report progress on all Skunk Phase projects monthly at CIO Management Council meetings and will post progess on Govspace or other reporting channel.

What if an Innovation Team needs help?
In the event that Skunk Phase projects require additional resources, project managers can notify the Clear Path to Innovate Steering Committee who will then seek support from the CIO Council.  
What happens at the conclusion of a Skunk Phase project?

When an Innovation Team completes a Skunk Phase project, they will complete a Final Report and submit it to the Clear Path to Innovate Steering Committee. The Committee will review the final report and schedule the Innovation Team to present the findings to the CIO Management Council.

7.3 Value Proposition Phase
How is a Value Proposition conducted? Who does it?
The Value Proposition is assessing the results of the pilot project to see if what was learned form the pilot can be used elsewhere.  We need to be careful during the Value Proposition not to squash innovation at the end of the process. There is a danger of accepting conclusions made by others even if there are experts involved.  What one group does not find valuable may actually be valuable to a different group. If the ultimate goal is innovation then it is more important to attempt challenging projects to allow discovery and learning to take place.
We may need borrow concepts from the Open Source Community. For instance it has been decided that there is no committee that decides projects are worthy of having times and resources invested.  Individual agencies make this decision for themselves. In a Clear Path to Innovate project the participating agencies themselves make that judgement. Similarly it may also be necessary for agencies to decide on their own whether a Clear Path to Innovate project has any value. The effort then should then be focused on identifying some of the benefits of the project rather than trying make a determination of the value of those benefits. In this manner agencies could decide if the benefits of the project are of interest to them. Regardless of the what the benefits are the benefits analysis should be made available to all other agencies.
It is important to note that the Value Proposition phase could be the end of the process. If a project is attempted that does not yield the hoped for results all of the original project participants may decide to end the project and not progress to the Enterprise Derivatives Phase.
Some of the Inputs of this process are
Clear Path to Innovate Project scope statement

What are the implications for agency business – what business related problems will this solve?  

Will this reduce costs?
Innovation Team Expectations - How were the Innovation Team expectations identified?
What were the techniques for determining the expectations were met?
What were the success factors and how they were met?
Some of the Outputs of this process are
Innovation Teams Recommendation -  Proceed to the Enterprise Derivatives phase?
Executive Summary of Project Objectives Test Results and Accomplishments                                                           
Project Report presented to the CIOC
7.4 Enterprise Derivatives

How does the Enterprise Derivatives phase work? Who drives it?
If a project makes it this far then the Innovation Team should report its results to the CIOC.  The aim of this phase is to formalize an enterprise implementation strategy, develop appropriate standards, and establish procurement vehicles.  If the CIOC determines a multi-agency or enterprise-level application, they make a recommendation to the State CIO to:

· Develop or revised enterprise standard to implement
· Initiate the appropropritate sourcing processes as appropritate to establishe enterprise level contracts to support the project
· Take other actions as appropriate including working with other stakeholder groups  to deploy deploy the reccommended technology, applications or architecture.
· . 
It is expected that this phase of the process will be longer in duration than other processes. The goal would be to have this phase completed within 6 months.
Some tools that could be used at this phase are;
Formation of CIOC subcommittees
Strategic and technical workshops
Some of the Outputs of this process are
Executive Summary of Project Objectives and Accomplishments
Development or revisions to enterprise standards
Documented Lessons Learned and Project results
Cost and financial implications of the project
Procurement Planning
Legal Review
Recommendations for Future Projects
Customer Expectations
How were customer expectations identified and met, techniques for handling them
8.0 Tools and Templates 
Spreadsheet to capture projects

Skunk Phase Lightweight Charter template

Skunk Phase Project Plan Template

Skunk Phase Status Report Template

Skunk Phase Final Report Template

Value Proposition Methodology/Template

A suite of tools for the Enterprise Derivatives Phase

9.0 Review of Concept for Operation 
This concept for operations implements a new strategy in the Enterprise Imformation Resource Management Stratetgy.  It licenses innovative activities for the benifit of  Oregon state governement and for state agencies striving to accomplish their public mission during times when resources are extremely limited.  It is intended to more effciency and effective business outcomes from technology.  This strategy is in and of itself innovative and should be reviewed periodically.

To achieve this purpose this concept shall be reviewed at least annually and modified to better achieve its intended purpose.
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