IT Investment Review/Approval Policy Update Summary


The updated policy and attachments continue DAS policy in effect since July 2003.  The following changes have been made in this version of the policy:

· Effective date changed to 4/1/2004


Removed previous Guideline I that stated: 

"Agencies shall submit a copy of the Agency’s IT Investment (acquisition) review and approval process to IRMD by February 15, 2004.  This information along with best practice research from other states, jurisdictions, and private sector organizations will be used in formulating the rules, standards, policies and procedures required by ORS 184.470-184.477."

Rationale:  We have received policy documents from the larger agencies providing enough information to support development of IT portfolio management rules, policies and procedures.
· Removed monthly reporting requirement in previous Guideline II that stated:

“At the conclusion of the agency’s IT investment review process, Agency must provide a report that identifies what IT investment requests have been internally approved to the State CIO, either through the current IRR Form (as a notification) or through the Summary Report Form on at least a monthly basis.” 

Rationale:  The IT Asset Management policy requires regularly inventory reporting making the need for monthly reporting of all expenditures below the $75,000 review threshold less relevant.  The requirement is therefore eliminated.  

· Modified previous Guideline V which used to read:

“Prohibition: No mainframe, midrange or server (database, application, web, email, file/print) investments; IT security-related hardware, software, or contracted services investments* (Note: “Class Contract Exemption” below); or, non-ESRI geographic information system (GIS) software investments, regardless of dollar amount, are to be made through March 31, 2004.  Advance State CIO approval is required for any and all exceptions.”

Will now read:

“Prohibition: No mainframe, midrange or server hardware (database, application, web, email, file/print) investments; IT security-related hardware, software, or contracted services investments* (Note: “Class Contract Exemption” below); or, non-ESRI geographic information system (GIS) software investments, regardless of dollar amount, are to be made without advance State CIO approval via a DAS/IRMD exception review process.”

