SDC Service Scoping Template
(A high level project overview questionnaire)


The purpose of this Business Scoping Template is to gather enough information to provide you with an accurate price quotation for your proposed project for your budgetary purposes.
	SDC and Agency Project Tracking Summary Information (SDC use only)

	Request/TSO# Number (if known):
	

	Date Support Request Received:
	

	Project Due Date:
	


	Agency Contact Summary Information

	Project Description / Title
	

	Agency
	
	Agency Bus. Unit
	

	Agency Project Mgr.
	
	Agency Proj. Mgr Ph:
	

	Agency Tech Contact
	
	Agency Tech Ph:
	


	Project Information Summary
	Please provide description of the following:

	Please provide a summary background for this project.
	

	Please summarize the business purpose of this project.


	

	Please summarize your service need.
	

	If this project upgrades or replaces an existing project hosted by the SDC, please list existing application.  If this is a new project, enter ‘New’. 
	

	Desired Schedule and/or Mandated Deadlines or Penalties 
(Based on Current Information)

	Development environment deadline / schedule
	

	Test environment deadline / schedule
	

	Training / User Acceptance Testing deadline / schedule 
	

	Production deadline / schedule

	


	Business Requirements Section
(if you do not know the answer to a question just enter ‘TBD’)


	General Information

	Different Environment Systems Your Project Requires
	Y/N?

	Do you require a development environment?
	

	Do you require a training and/or User Acceptance Test environment?
	

	Do you require a test environment?
	

	Do you require a production environment?
	

	Will the application be developed by in-house staff?
	

	Do you already have a 3rd party vendor in mind or signed?
	

	Has the application architecture already been defined?
	


	Estimate how many application components (eg servers) to be hosted at the SDC.  
	

	Estimate how many application components (eg servers) will be hosted remotely.  
	

	Estimate the total users do you anticipate having access to the environment.
	

	Estimate the average concurrent users you anticipate on the system at any time.
	

	Which days will the new system typically be used (eg 7, S-S, M-F)?
	

	Which hours will the new system typically be used (eg 24, 8-5)?
	


	What type of application environment will this be (eg Web app, custom, database)?

	

	Is there any other application or 3rd party vendor information you can provide (eg PHP, Oracle, PostgresSQL, MySQL, etc.)?

	

	Are you aware of a need to interface to other systems (eg email servers, GIS database)?

	

	If you already have a 3rd party vendor, what are the vendor’s requirements?

	


	Security Information

	Are there known security requirements for the ‘data at rest’ (eg encrypted)?  
	

	Are there known security requirements for the ‘data in transit’ (eg encrypted)?  
	

	What is the data classification level for this project (eg 1, 2, 3, or 4)?
	


	Are there any known user authentication mechanisms that this system must adhere to
(eg Tivoli Access Manager, LDAP, Active Directory)?

	


	Volume and Storage Requirements (estimating)

	Estimate the average number of ‘hits’ per day for this application.
	

	Estimate the amount of data is written and/or retrieved with each hit (ex. 875kb).
	

	What type of data is written and transmitted (eg GIS, text, graphics, or numerical)?
	

	Estimate the production data storage you require for the first year (ex. 8gb).
	

	Estimate the production data storage you require for the first year for all other non-production environments (ex. 100gb).
	


	Redundancy, Backup, & Maintenance Information

	Are there requirements for a ‘mirrored system’ for redundancy purposes?   Please Explain.

	

	Are there requirements for a high-availability failover server?   Please Explain.

	

	Are there any special requirements for backing up the environment?  
	

	What is the retention period requirement for data backed up to tape?  
	


This concludes the Business section.  
Please stop here and submit this document to:
 SDC.Quotes@das.state.or.us, or call 503-378-6758





















If you have any questions or concerns about completing this document please contact us. SDC.Quotes@das.state.or.us, at 503-378-6758
Business_Requirements_Scope.doc


1 of 3

