10.2 State Facility Plan

SECTION 2 – CONSTRUCTION PROJECT PLAN (CPP)

AGENCY NAME__________________
	Complete the following Construction Project plan for each concept/project listed on your Space Needs Plan for 2013-2015 and 2015-2017 biennia.  Your agency may propose new construction projects only if it has statutory authority to own land and facilities or is proposing to obtain statutory authority.  


If multiple Construction Projects are listed in question 15 of the agency Space Needs Plan, complete a separate Construction Project Plan for each Project.

BACKGROUND

1.
Agency Number:

2.
Agency Address:

3.
Agency contact, title, phone number:

4.
Concept/project name:

5.
Is the building that this project will purchase or remodel classified as a historical building per ORS 358? 

   ( No
( Yes


If yes, explain progress in consulting with the State Historic Preservation Officer?

6.
Select the biennium you anticipate requesting or completing the following benchmarks for a construction or acquisition project:

	
	2013-2015
	2015-2017
	2017-2019

	Request design and/or study funding from Legislative E-Board
	
	
	

	Request financing approval from the Legislature/E-Board
	
	
	

	Request construction funding for project
	
	
	


7.
Provide a brief description of concept.  Limit to one paragraph.

8.
Who will own the new facility and land?


( Our Agency     ( DAS      ( Private      ( Non-Profit     ( Other governmental entity______________
9.
Was this concept-project included in your last Space Needs Plan?
( No
( Yes

Answer the following questions about the space needs concept as listed in Question #4:  

REASONS FOR CONCEPT

10.
What are the compelling reasons for this need?  Limit to one paragraph.

11.
Is the need a long-term agency need (greater than 20 years)?   
( No      ( Yes 
A.
FACILITY INFORMATION
12.
What type of facility will be required to fill the need?  Limit answer to one paragraph.

13.
What are the location requirements of the new space?  Limit answer to one paragraph.

14.
What is the criterion used to determine the location?  Limit answer to one paragraph.

15.
Is the facility an acquisition or construction project?  Please check ( your answer.


 ( Building acquisition         ( Construction – new          ( Construction – remodel

16.
New construction or remodeling a state owned facility:


a)
When do you anticipate starting this project? ___________________________


b)
Estimated cost range for an acquisition and/or new construction or remodeling.




$ _______________ to $ _____________

17. If your agency has an approved Sustainability Plan, describe how this project supports it.  Limit your response to no more than one page.

18. Does project comply with Area Plan? 

B.
FACILITY SIZE

19.
Summarize the total number of individuals and the total square feet needed for employees and/or clients in residence or needing a work station. 
	
	Total Number of Positions
	Square Footage per

Employee/Client/Other

	Existing employees requiring a dedicated workstation
	
	

	Forecasted new employees requiring a dedicated workstation
	
	

	Clients/Customers in residence or requiring a dedicated workstation
	
	

	Others in residence or requiring a dedicated workstation
	
	


20.
What criterion was used to determine the needed square footage?  Limit to one paragraph.

21. 
 Does the square feet per individual exceed the square footage allowances set forth in DAS Policy Manual 125-6-100?      ( No
( Yes

If yes, please explain why it is necessary to provide the additional square footage per person.

C.
OPTIONS

22.
What options were considered when determining a solution to the need and include doing nothing as one of the options?  Limit the description of each option to one or two paragraphs and show the cost of each option.

23.
Why were the other options not selected?  Limit the description of why each option was not selected to one or two paragraphs.

24.
Could this additional request for space be met by installing more Systems Furniture?  ( No
( Yes
25.
What other state agencies have you contacted about sharing facilities?

26
Who was involved in the analysis?  What are their qualifications to perform the review?

27.
Are there any existing facilities in a reasonable geographic proximity that would meet the needs of this concept?   ( No
( Yes 

If yes, please explain why the facility was not considered?

28.
Why is this, the preferred option?  Include explanation why this is better than the “doing nothing” option?

D.
OPERATIONAL IMPACTS

29.
What is the current estimate of operational cost increases for the completed facility and the programs that will use it?  Make sure to include repair and maintenance costs for a biennial period.

30.
What other programs, staff, or resources are likely to be cut or diverted as a result of this project’s construction or the operation of the completed facility?

31.
What new programs, service areas, services, or clients served will result from the increased facilities and operations.

32.
Will your agency be vacating existing space?  Include an explanation stating square footage vacated.

E.
FUNDING

33.
How do you anticipate funding this project i.e., type of funds (be specific)?  Limit to one paragraph.

34
Is there a commitment by an identified funding source to fund the space needs project?  ( No
( Yes
35. Have you requested funding for this project in a previous biennium and been denied?  ( No
  ( Yes
      Biennium? __________         Amount?__________________ 

F.
INFLUENCERS

36.
Who are the key stakeholders that have an interest in size, features, location, completion date, cost, etc?  Please list and provide a brief description of their interest.  Add additional rows to the table if needed.

	Key Stakeholders
	Who are they?
	Brief Description of Interest and Reaction

	
	
	

	
	
	

	
	
	

	
	
	


a)  How was their input obtained?

b)  How will ongoing input be obtained?

c)  Who may actively oppose the project and why?

G.
FUTURE SPACE NEEDS -- CONCEPTS

37.
Space Requirements:


Describe your proposed additional space requirement concepts for each biennium (2013-2015, 2015-2017,  and 2017-2019).  Include construction, acquisitions >10,000 square feet of conditioned space and/or > $1 million. List the concept in the biennium that construction planning is initiated.  Construction of a new facility can only be proposed if your agency has existing statutory authority to own land and facilities or is planning to seek a statutory change allowing facility ownership.  If you need to paste the table on a separate sheet of paper in order to have adequate room to provide the information, please do so.

	Biennium
	Concept/Name
	Additional Square Footage Required
	Total FTE
	Brief Description

	2013-2015
	
	
	
	

	2015-2017
	
	
	
	

	2017-2019
	
	
	
	


