BUSINESS CASE FOR RELOCATION PROJECTS
Date:

Agency:

Re:

1.   Summary of Request:  
(a)  Provide a detailed description of the requested project:  
(b)  Describe agency’s business case for the request and why this project was not discussed in your Legislatively Approved Budget:
(c)  Was this project discussed with your BAM/LFO Analyst?  If no, why not?   (Agency must notify BAM/LFO Analyst and provide DAS with copy of their response on the project)
(d)  Discuss why the project is needed and why it’s the best decision:

(e)  Discuss whether agency has the funds in their current budget to pay for these costs:

(f)  Can the agency remain in the existing facility?  If no, Why not?
(g)  Discuss whether agency will be co-located with other agencies or partners and what  efficiencies will be gained?  Will partner be paying their own lease and moving costs?
(h)  Discuss whether this requested project will economically impact smaller communities, i.e. requesting for large building (over 10,000 sq. ft.) either existing or build to suit when facilities are vacated?   Can delivery programs be located in several, smaller buildings?
(i)  Provide the cost benefit savings over the lease term associated with the requested project:


Items to provide cost benefit savings: 
                                           Cost Savings

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	                                                                                       TOTAL:
	$


Comments:
2.   Alternative Options Considered:

     What facility options were considered?

a)  Do nothing 
e)  Move to a state owned building


b)  Densify existing space
f)  Move to a privately leased space


c)  Remodel existing space
g) Consider purchasing a building for long term
 
d)  Expand existing space                        leases (over 10 years)

Option

above                       Description                                             Impact

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments:

3.   Tenant Improvements:  
(a)  If applicable, state why tenant improvements are needed and describe the scope of  work to be completed:
(b)  Discuss who will pay for the tenant improvement costs (remodeling) – landlord, agency, or shared costs by both? 

(c)  Does agency plan to pay a lump sum payment for the work or have the cost amortized in the lease?
5.   Future moving plans: 

(a)  Is this relocation move or remodeling part of a larger move or plan in the future?  Please explain.
(b)  What is your long term plans for this project and other facilities you lease in the same location in the city?

(c)  Is this plan incorporated in your 2005-07 leasing strategy for CPAB review?


____   Yes           ____   No

If no, why not?  Please explain:

6.  Complete a Cost Benefit Analysis
Note:  (Complete Cost Benefit Analysis for projects over 5,000 rentable square feet only)
Agency Director approval:  

By:_________________________________________  Date: ____________________
Bus_case_plan
10/27/04

