OREGON PROJECT MANAGEMENT CERTIFICATION PROGRAM (OPMCP)
Testing Information & Certification Requirements

Overview: The Oregon Project Management Certification Program (OPMCP) is designed to develop leaders in the
project management field. With the complexity of work increasing, our time to complete projects decreasing, and
public expectations rising, excellent project management will be key to our future success.

This program has recently been enhanced to ensure students receive the most up to date information and
instruction. The Project Management Advisory Board (which has representatives from most of the state agencies)
was instrumental in developing this new comprehensive certification program.

To receive certification, students must pass a post-test after each module and pass a final exam. (Note: These
exams will be on-line and open book) Students who pass these exams will then be certified as an Oregon Project
Management Associate (OPMA) and will receive a certificate signed by the Governor.

This program requires your dedication and commitment. Since a large part of the learning experience involves team
activities, it is very important you attend all the sessions and participate in these activities for your benefit as well as
for your team

If you cancel your registration less than 15 calendar days prior to the start of class, you will be charged the full
registration fee.

Prerequisites:
None

OPMCP consists of 6 workshops:

1. Fast Start in Project Management (3-day workshop)

2. Making Projects Work (2-day workshop)

3. Advanced Project Management (3-day workshop)

4. Maximizing Project Success through People (2-day workshop)

5. Getting Projects Results through Contract Resources (2-day workshop)
6. Project Management Simulation (3-day workshop)

(Please see attached course outlines)

Testing
The program requires students to take seven tests:
¢ One after each of the six workshops. These are called “post-workshop tests.”
¢ One after the completion of the entire program. This is called the Basic Knowledge Assessment (BKA).

Certification Requirements
To become certified as an Oregon Project Management Associate (OPMA), you must complete the following
sequential tasks:
1) Attend all six workshops
2) Pass a post-workshop test after each of the six workshops
3.) Pass the Basic Knowledge Assessment (BKA)

Cost is $3,063.00 per student.

Link to register:
https://ilearn.oregon.gov/Kview/CustomCodeBehind/Base/Login/Login.aspx
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