The agency links this performance measure to Oregon Benchmark(s):

#9, Cost of Doing Business

CONSUMER & BUSINESS SERVICES, DEPARTMENT OF

Mission:   Protect and serve Oregon’s consumers and workers while promoting a positive business climate in the state.
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	4400-18 Number of Oregon-specific building code modifications made to the national model codes.
	Target
	
	
	
	
	
	1,191
	1,191
	1,191
	951

	
	Data
	N/A
	N/A
	N/A
	1,401
	1,401
	1,001
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Data Source:  Manual counts of the number of adopted Oregon-specific code modifications made to the model structural code compared to the baseline year’s number of adopted code modifications.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  

DCBS Goal #2: Regulate in a manner that supports a positive business climate.  OBM #9: Oregon’s national rank in the cost of doing business.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency? 
If Oregon’s building codes adhere closely to national model codes, contractors and inspectors will need less training because codes will not vary from one state to another; customers using these codes will be able to purchase one code book instead of separate code books for each state; and code enforcement will be more uniform, predictable, and consistent.  Plans may be developed that can be used to construct buildings in multiple states with minimal or no modification.  This measure tracks Oregon’s success at reducing the number of Oregon-specific amendments made to the national codes, thereby improving the outcome of benchmark #9 – Oregon’s national rank in the cost of doing business.

How does the performance measure demonstrate agency progress toward the goal?  
The building code is adopted once every three years.  This year, the division has adopted the 2003 International Building Code.  During the adoption process, the division communicated to the Building Codes Structures Board and to its stakeholders that one of its goals was to limit the number of Oregon-specific amendments and reasons why this is important for business and industry in this state.  The result was that the number of Oregon modifications made to this code during the adoption process decreased by 30%.  This is clearly evidence of progress. 

Compare actual performance to target and explain any variance. 
The original target was a 15% reduction from 1,401 Oregon-specific amendments to 1,191.  The actual outcome was a 30% reduction, down to 1,001 amendments.  For the next code adoption (in 2007), it may not be realistic or appropriate to maintain a 15% reduction target.  Many of the remaining Oregon-specific amendments relate to other statutory requirements. For example, Oregon statutes relating to accessibility, energy, and health facilities often contain provisions that require Oregon amendments.   We believe eliminating Oregon specific codes at some point may have the opposite effect intended (reducing the cost of doing business in Oregon).  Therefore, we believe our forward-looking emphasis should be cautious. We are requesting our 2007 target be 951.

Summarize how actual performance compares to any relevant public or private industry standards. 
We know of no other comparable standard. 

What is an example of a department activity related to the measure? 
The department has engaged stakeholders and boards in numerous discussions relating to the importance of this measure and how it can help Oregon’s economy.

What needs to be done as a result of this analysis? 
We are on track and will continue our efforts.  We also are proposing to change our target from a 15% reduction to a 5% reduction in Oregon-specific modifications to the national code. 
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CONSUMER & BUSINESS SERVICES, DEPARTMENT OF
Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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