The agency links this performance measure to Oregon Benchmark(s):

#32, Feeling of Community

LAND USE BOARD OF APPEALS, OREGON

Mission:  LUBA was created to simplify the appeal process, speed resolution of land use disputes and provide consistent interpretation of state and local land use laws.
	Key Performance Measure (KPM) 
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	LUBA PM No. 8 - Number of oral arguments scheduled annually outside Salem in geographically dispersed locations
	Target
	
	
	
	2
	4
	4
	4
	4
	4

	
	Data
	
	
	
	2
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Key Performance Measure Analysis
To what goal(s) is this performance measure linked?   
LUBA Goal 4.  Assure that the LUBA appeal process is open and accessible to decision makers, attorneys and citizens 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?   
Bringing oral arguments to the local government significantly demystifies the process and provides opportunities for feedback and better understanding. This closer connection with one of the governmental agencies that affects the lives of city and county residents helps increase the percentage of Oregonians who feel that they are part of their community (OBM 32)
How does the performance measure demonstrate agency progress toward the goal?

The longstanding practice of LUBA Board Members traveling to the local government for some oral arguments each year is possibly one of the most popular steps the agency takes.  City and county staffs take away a better understanding of how to draft the staff reports that frequently form the basis of land use decision findings.  The opportunity for informal discussion at question and answer sessions after oral argument benefits LUBA Board Members as well as the local participants.  
Compare actual performance to target and explain any variance. 

LUBA is meeting its target for the performance measure.  Summarize how actual performance compares to any relevant public or private industry standards.  The Oregon Supreme Court and Oregon Court of Appeals occasionally conduct oral arguments outside of Salem.
What is an example of a department activity related to the measure?  
LUBA Board Members and LUBA Administrative Staff continuously screen pending appeals for cases that would be appropriate for a local oral argument in locations where LUBA has not recently conducted a local oral argument. 

What needs to be done as a result of this analysis?  
No action is required.
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LAND USE BOARD OF APPEALS, OREGON

Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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