The agency links this performance measure to Oregon Benchmark(s):

#34, Taxes and Charges

LIQUOR CONTROL COMMISSION, OREGON 
Mission: To effectively regulate the sale, distribution, and responsible use of alcoholic beverages in order to protect Oregon's public health, safety and community livability. (http://www.olcc.state.or.us/)
	Key Performance Measure (KPM)
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	84500-5: Net profit margin of OLCC merchandising operations
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Data Source: OLCC Monthly Financial Statements
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Key Measure Analysis

To what goal or goals is this performance measure linked?   
Goal 4: Maximize fund allocations to state and local governments.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  

Goal is linked to Agency’s Mission Statement.

What does the performance measure demonstrate about the goal?  
This measures how well and consistently the OLCC provides funds to the beneficiaries of its operations (i.e. general fund, cities, and counties).     

What does the data reveal?  

The data show the OLCC has generally met its profitability goals.  Actual net profit margins have been within ± 2% of goals for the last six years.
What is an example of a department activity related to the measure?  
The sale of distilled spirits and the compensations to liquor agents provide revenue and expense portions of this calculation, respectively.

What needs to be done as a result of your analysis?   

No specific corrections are necessary, as Agency performance has historically been risen very close to (or exceeded) expectations.  The Agency will continue to review financial goals and goal setting methodologies as OLCC improves and modernizes operations and data tracking.
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LIQUOR CONTROL COMMISSION, OREGON 

Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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Percent of building permits completed within 7 days
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