The agency links this performance measure to Oregon Benchmark(s)

#35, Public Management Quality


ADMINISTRATIVE SERVICES, DEPARTMENT OF
Mission:  To give state leaders and the public objective and accurate information for the wise use of state resources.
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	10700-27  Percent change in current claims cost compared to previous biennium
	Target
	N/A
	N/A
	N/A
	N/A
	5%
	N/A
	5%
	N/A
	TBD

	
	Data
	N/A
	N/A
	1%
	N/A
	27%
	N/A
	11% (projected)
	TBD
	TBD


Data Source: Claims data. 

Key Performance Measure Analysis
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To what goal(s) is this performance measure linked? 
Minimize the cost of claims against the state.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Claim costs are “cash flow” costs regardless of loss dates of claims. The benchmark indicates that current claims experience will make it difficult to meet this goal.

How does the performance measure demonstrate agency progress toward the goal?

Though the number of claims is stable, the cost is increasing. Based on FY2004 claim costs alone, the percent increase of Biennium 2003-05 is predicted to be 11%.

Compare actual performance to target and explain any variance.

Claim cost is increasing faster than forecasted.

Summarize how actual performance compares to any relevant public or private industry standards.

This measure is not used to compare to others, but to the past cost of state government claims.

What is an example of a department activity related to the measure?

Claims management protocol partnership with Trial Division of DOJ has reduced legal defense costs.

What needs to be done as a result of this analysis?

Strategize to limit the percent increase in cost to mitigate claims.
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ADMINISTRATIVE SERVICES, DEPARTMENT OF

Excerpt from FY 2003-04 Annual Performance Progress Report at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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