The agency links this performance measure to Oregon Benchmark(s):

#36, S&P Bond Rating

VETERANS’ AFFAIRS, DEPARTMENT OF
Mission:   (AM) – Advocacy for veterans to meet current and future needs.   
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	274-02 ODVA outstanding loans that are non-performing assets as a percentage of that for the private sector in Oregon.
	Target
	N/A
	N/A
	N/A
	N/A
	<27.03%
	<34.55%
	<50.00%
	<60.24%
	<71.43%

	
	Data
	44.93%
	56.00%
	37.84%
	26.92%
	38.57%
	30.30%
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Data Source:  Same as KPM 274-01.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  
Agency Goal #1: Maintaining the fiscal integrity of the Veterans’ Home Loan Program. Contributes to OBM # 36 – State general obligation bond rating (Standard and Poor’s).

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  

What is the impact of your agency? Gives the percentage of veterans’ loans that are more than 90 days delinquent. These data directly affect the State’s bond ratings.

How does the performance measure demonstrate agency progress toward the goal?

A low rate supports a strong Oregon Standard and Poor’s rating, making State general obligation bonds a more attractive investment and therefore more salable.
Compare actual performance to target and explain any variance.

The target was met for 2004.

Summarize how actual performance compares to any relevant public or private industry standards. 
Historically significantly lower than the rate for private industry.
What is an example of a department activity related to the measure? 
Department staff is provided highly specialized foreclosure and bankruptcy training. Necessary files are quickly established and employees initiate direct contact with borrowers to encourage them to resume payments and avoid foreclosure. 

What needs to be done as a result of this analysis? 

Although non-performing assets are influenced by national and state economic factors, the Department will continue to maintain a highly trained staff, and will continue to contact delinquent borrowers in an attempt to avoid extended delinquency or foreclosure.
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VETERANS’ AFFAIRS, DEPARTMENT OF 
Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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		PM2

				1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007 Target

		ODVA		0.34%		0.34%		0.31%		0.42%		0.42%		0.42%		0.54%		0.40%						0.35%

		Private Sector in OR		0.47%		0.53%		0.69%		0.75%		1.11%		1.56%		1.40%		1.32%

		ODVA/Private Sector in OR		72.34%		64.15%		44.93%		56.00%		37.84%		26.92		38.57		30.30%						71.43%

				1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007 Target

		ODVA/Private Sector in OR		72.34%		64.15%		44.93%		56.00%		37.84%		26.92%		38.57%		30.30%						71.43%
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