The agency links this performance measure to Oregon Benchmark(s):

#44, Adult Non-Smokers and #45, Premature Death

HUMAN SERVICES, DEPARTMENT of

Mission:  Assisting people to become independent, healthy and safe.
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	10000-20A  -  Tobacco Use Among Adults. (%)
	Target
	NA
	20.7
	20.6
	20.2
	19.8
	19.4
	19.0
	18.6
	18.2

	
	Data
	21.2
	20.7
	20.6
	21.3
	20.9
	
	
	
	


Data Source: Office of Disease Prevention & Epidemiology, Office of Family Health and Department of Revenue surveys and databases.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked?  
This performance measure links to the DHS goal - “People are healthy.”  It also links to Oregon Benchmarks #44 “Percent of Oregonians 18 and older who do not smoke cigarettes” and #45 “Premature death”, which is also a DHS high-level outcome.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  
Tobacco use is the leading preventable cause of death in Oregon and the nation.  Cigarette smoking is the most common form of tobacco use.  Quitting tobacco at any age has significant health benefits.  It is clear that reducing the percentage of adults who smoke cigarettes will contribute substantially toward the goal “People are healthy” in both the short-term and long-term.

DHS, through the Tobacco Prevention and Education Program, is the lead public agency working on tobacco prevention in Oregon.  The Tobacco Prevention and Education Program has been effective at reducing the use of tobacco in Oregon. Because of its success the Oregon program has served as a model for other states’ tobacco prevention programs.

How does the performance measure demonstrate agency progress toward the goal?

There are many factors that affect this performance measure, including national trends, cigarette price increases, and the work of the Tobacco Prevention and Education Program.  Reduction in the percentage of adult Oregonians who smoke would decrease the number of people at risk for heart attack, stroke, emphysema, and numerous forms of cancer. This would improve the overall health of Oregonians by decreasing the frequency of these debilitating, and often deadly diseases.

Compare actual performance to target and explain any variance. 
Since the beginning of Oregon’s Tobacco Prevention and Education Program in 1996, the percentage of adults who smoke has decreased from 23.4% to 20.9%. Though adult tobacco use in Oregon declined marginally from 2002 to 2003, Oregon did not meet the 2003 target. This may reflect tobacco use in response to difficult, stressful economic circumstances.

Summarize how actual performance compares to any relevant public or private industry standards.
The Healthy People 2010 target for this performance measure is 12%.  Without new resources dedicated to tobacco prevention, it is unlikely that Oregon will meet this target by 2010.

What is an example of a department activity related to the measure? 
Voter-approved initiatives mandate that a specific portion of tobacco taxes be allocated to DHS for tobacco prevention activities.  In 1997, the Department began the Tobacco Prevention and Education Program, funded by these tobacco taxes (approximately $16 million/biennium).  The Legislature suspended the program in April 2003 through the end of that biennium.  Funding for the 2003-05 biennium is approximately $7 million. 

One of the goals of the Tobacco Prevention and Education Program is to reduce tobacco use by adults.  This goal is accomplished through county and tribal-based programs including: the Oregon Tobacco Quit Line, multicultural outreach and education, and a statewide pubic awareness and education program.  No single component of the Tobacco Prevention and Education Program is, by itself, solely responsible for reducing adult tobacco use – it takes a comprehensive approach to effectively decrease tobacco use.

What needs to be done as a result of this analysis? 
Oregon needs to increase tobacco prevention efforts to ensure that we meet the performance measure targets in the years to come.  Studies in other states have shown that decreases in funding for tobacco prevention lead to decreased success in reducing tobacco use.
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HUMAN SERVICES, DEPARTMENT of
Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml

