The agency links this performance measure to Oregon Benchmark(s)

#1 Employment in Rural Oregon, 4 Net Job Growth, 11 Per Capita Income, 15 Unemployment


ECONOMIC REVITALIZATION TEAM (ERT)

Mission as outlined by statute: Coordinate and streamline state policies, programs and procedures.  Provide coordinated state agency assistance to local governments.
	Agency Name: Governor’s Office – Economic Revitalization Team (ERT)
	Agency No.: 12100

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	2. - Number of new industrial sites / acres certified as "project ready."
	Target
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	30/2700
	20/1800
	20/1800
	20/1800

	
	Data
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	10/882
	18/1374
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Data Source: Certified lands database under development by OECDD 
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Increase the supply of marketable industrial sites statewide.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Developmental Benchmark # 2002 addresses the percentage of industrial property that meets development requirements. The ERT facilitates state agency and state/local coordination to better achieve this benchmark. To ensure a coordinated state response, the ERT as well as the following state agencies share this measure, with minor modifications: Oregon Economic and Community Development Department (OECDD), the Department of Land Conservation and Development (DLCD) and the Department of State Lands (DSL).

How does the performance measure demonstrate agency progress toward the goal?
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To date, certification has significantly increased the number of industrial sites which can be marketed with confidence as truly ready to be developed within business timelines.   

Compare actual performance to target and explain any variance.

A site undergoes a rigorous level of analysis based on market-driven criteria and industry standards in order to be certified as “project ready.” Each of the eighteen sites certified this fiscal year represents a commitment and coordination of resources between state agencies, local governments and property owners. In addition to assessing and resolving any number of potential barriers to development such as transportation access or infrastructure capacity, the process of certification involves documenting and verifying a large number of site characteristics for each site. State and local government capacity to provide this information often needs to be balanced against other high priority projects which can result in unintentional delays.  It should be noted that while only 18 sites received letters of certification during the 2004-05 fiscal year, another 4 sites have been certified since June 30, 2005. 

Summarize how actual performance compares to any relevant public or private industry standards.

Certified sites meet market driven criteria and nationally recognized industry based standards. The certified sites program has demonstrated its value in that sales are pending on eight certified properties.  

What is an example of a department activity related to the measure?

ERT facilitates state/local/federal coordination and issue resolution on high priority economic development projects. The certification and subsequent development by Lowe’s of Lebanon’s NW Industrial Area, a site certified in September 2004, is a good example of the value and service that the ERT provides to the state. A description of the Lowe’s example is included in the Introduction. 

What needs to be done as a result of this analysis?

Continued refinement of the certification process is ongoing.  To fulfill legislative direction provided by HB 2011, state agencies have identified ways in which individual state agency funding programs can better support economic development priorities at both the local and state level. The ERT continues to work on increasing communication between program staff in Salem and the ERT coordinators and multi-agency regional teams working in the field to improve service deliver and better link local needs and opportunities with appropriate state funding resources. 
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ECONOMIC REVITALIZATION TEAM (ERT)
Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml
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