The agency links this performance measure to Oregon Benchmark(s):

#9, Cost of Doing Business


	Agency Name: Department of Consumer & Business Services
	Agency No.: 44000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	4400-1  Percent of regulated entities operating in compliance with the governing laws and regulations.
	Target
	
	
	
	89%
	93%
	96%
	100%
	86%
	87%

	
	Data
	N/A
	88.6%
	81.2%
	82.0%
	83.9%
	84.7%
	85.3%
	
	


CONSUMER & BUSINESS SERVICES, DEPARTMENT OF

Mission:   Protect and serve Oregon’s consumers and workers while promoting a positive business climate in the state.
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Data Source: Computerized Quarterly Claims Processing Performance and claims information database as well as examination findings from the Division of Finance and Corporate Securities (DFCS).
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? This measure links to DCBS Goal #1: Protect consumers and workers in Oregon; and OBM #9: Oregon's national rank in the cost of doing business.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  This combined measure tracks timely and accurate delivery of benefits to injured workers. It also measures the capability of regulated financial entities to provide access to credit and other financial services and products for Oregonians in a safe, sound and fraud-free manner.  

How does the performance measure demonstrate agency progress toward the goal?  This is a composite measure.  Some of the industries included in this measure -- such as banks and credit unions -- exhibit very high levels of compliance, while others -- such as mortgage lenders -- do not. It also demonstrates the percentage of insurers and self-insured employers who meet or exceed the workers' compensation claims processing performance standards for timely processing of claims. These standards include timeliness of first benefit payment, claim acceptance or denial, and reporting to the director.

Compare actual performance to target and explain any variance.  This measure shows the percentage of regulated entities that operate at or above desirable levels of performance or soundness, defined in accordance with standard regulatory criteria.  Because the criteria can include factors such as financial soundness, management strength, and asset quality, in addition to timeliness and conduct toward customers in meeting the regulatory standard, performance can depend on variables such as the state of the economy as well as variables influenced by regulation.  Based on our experience with this measure we adjusted our 2007 target to 87 percent, a more realistic expectation of performance.

Summarize how actual performance compares to any relevant public or private industry standards. 97 percent of Oregon-based insured commercial banks are currently rated '1' or ‘2’; in comparison bank industry data shows that 94 percent of all FDIC-insured institutions are rated '1' or '2'.  Similarly, 93 percent of state-chartered banks in the San Francisco region are rated  '1' or '2'. Oregon insurers’ timely performance in several areas (86 percent) far exceeds the Workers’ Compensation Research Institute’s reported multi-state median of 45 percent. 

What is an example of a department activity related to the measure?  Risk-focused examinations conducted to assess financial safety and soundness and compliance with governing laws and regulations for banks and credit unions.  Quarterly claims processing performance audits of all workers’ compensation insurers and self-insurers.  Through the self-reporting process, insurers who fail to meet minimum performance are assessed civil penalties. 

What needs to be done as a result of this analysis?  We will continue efforts related to the risk focused examination process, coupled with improved offsite monitoring practices, to ensure that emerging safety and soundness or consumer protection issues are appropriately addressed through industry risk management practices. We will continue to explore the potential for streamlining processes; draft clear and user-friendly rules; and continue to work with stakeholders to educate, resolve problems, and find solutions.
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CONSUMER & BUSINESS SERVICES, DEPARTMENT OF
Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml
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