The agency links this performance measure to Oregon Benchmark(s):

#24, Some College Completion; #25, Postsecondary Credentials; and #26, College Completion


STUDENT ASSISTANCE COMMISSION, OREGON

Mission: To assist Oregon students and their families in attaining a postsecondary education and to enhance the value, integrity and diversity of Oregon's college programs.
	Agency Name: Oregon Student Assistance Commission
	Agency No.: 57500

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#7- Time to complete a degree program review
	Target
	NA
	NA
	NA
	4.4 mo
	4.3 mo
	4.2 mo
	4.1 mo
	4.5 mo
	4.5 mo

	
	Data
	NA
	NA
	2.75 mo
	4.5 mo
	4.5 mo
	5.0 mo
	4.7 mo
	NA
	NA


Data Source: Office of Degree Authorization
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Goal 3:  Protect the value of a college degree (by regularly reviewing schools and programs that offer college degrees in Oregon and screening potential new programs.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Oregon sets high standards when a postsecondary institution submits a request for approval of a new degree program.  The thoroughness of Oregon’s degree program reviews reflect these high standards.  Citizen complaints about programs approved by the agency are rare. 

How does the performance measure demonstrate agency progress toward the goal?

The agency came close to meeting the target for 2002 but has not been able to meet the targets set for 2003-05, owing in part to an increase in applications.   

Compare actual performance to target and explain any variance.

Until fall 2004, agency staff time for reviews had not kept up with the volume of applications received.  Review time should shorten now that staffing has stabilized.  Loss of a ¼-time support staff member has limited improvements.  Several large, complex reviews come in at the same time and have in the past been treated as “arriving” on that date, though the review did not begin until much later.  We have not treated each program’s review start date separately in the past, but have started to do so in the current year for more accurate numbers. This will allow us to accurately track how long reviews take based on time spent on them, rather than assigning an arbitrary state date for all of them based on when a group of them arrives.

Summarize how actual performance compares to any relevant public or private industry standards.

Owing to great variation among state laws, review times vary widely.  The Commission has set a by rule a desired completion deadline of 6 months.

What is an example of a department activity related to the measure?

ODA staff evaluates applications for degree programs on a case-by-case basis, ensuring that programs meet state standards.

What needs to be done as a result of this analysis?

With fewer staff members, more time is needed to complete a review.  The targets have been revised to reflect more realistic goals and staffing has recently been increased owing to the availability of additional Other Fund revenues (applicant fees). We also treat each degree program as a separate review, which is more accurate.  
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STUDENT ASSISTANCE COMMISSION, OREGON

Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml
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Actual Time to Complete

Target Time to Complete
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All PMs & Charts

		PM #1		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target				100%		100%		100%		100%		100%		100%		100%		100%

		Data		83%		92%		76%		71%		72%		72.50%		67.40%

		PM #2		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target				26		27		26		26		25		25		25		25

		Data		26		26		26		29		31		31

		PM #3		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		5%		5%		6%		6%		7%		7%		10%		10%

		Data		20%		5%		9%		9%		12%		-6%		2%		NA		NA

		Percentage Growth in the Number of Student Loans Guaranteed-Federal Fiscal Year (Oct through Sept)

		PM #4		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		6%		7%		8%		9%		10%		11%		12%		13%

		Data		29%		24%		2.4%		0%		-18%		87%		NA		NA		NA

		Percent of Student Loan Defaults Prevented

		PM #5		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		92%		92.2%		92.4%		92.6%		92.8%		93.0%		94.4%		97.4%

		Data		91.9%		93.6%		93.1%		85.9%		99.0%		88.4%		NA		NA		NA

		Percentage Increase in Annual Dollars Collected from Average Receivables

		PM #6		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		11.5%		12.0%		12.5%		13.0%		13.5%		14.0%		11.9%		12.4%

		Data		10.70%		13.82%		12.07%		12.47%		11.24%		10.92%		NA		NA		NA

		# Months To Complete a Degree Program Review

		PM #7		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		NA		NA		4.40		4.30		4.20		4.10		4.50		4.50

		Data		NA		NA		2.75		4.50		4.50		5.00		4.70		NA		NA

		Customer satisfaction measure - placeholder pending DAS guidance.

		PM #8		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		NA		NA		NA		NA		NA

		Data		NA		NA		NA		NA		NA		NA

		Placeholder for PM on Race & Ethnicity of Oregon Opportunity Grant Recipients (per LAB 8/03)

		PM #9		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		NA		NA		NA		NA		NA

		Data		NA		NA		NA		NA		NA		NA

		Placeholder for PM on Degree Completion of Oregon Opportunity Grant Recipients (per LAB 8/03)

		PM #10		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Target		NA		NA		NA		NA		NA		NA

		Data		NA		NA		NA		NA		NA		NA
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Actual Growth
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Percentage Growth in number of privately funded scholarships awarded
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Actual % Change in Loan Volume
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Percentage Growth in Loans Guaranteed (Federal FY)
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Actual % Increase $ Collected
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