The agency links this performance measure to Oregon Benchmark(s):

#32, Feeling of Community

CHILDREN AND FAMILIES, OREGON COMMISSION ON 

Mission:  The Oregon Commission on Children and Families (OCCF) is a partnership of citizens and professionals working together to improve the lives of children and families in Oregon's local communities. OCCF facilitates and supports local coordinated comprehensive planning for all children and families, promotes system integration, and provides leadership for local and state efforts focused on early childhood.
	Agency Name: Oregon Commission on Children and Families
	Agency No.: 42300

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 42300-3.  

Amount of leveraged funds reported biennially in the FMORS database at biennium end.
	Target
	N/A
	Bi
	$10M
	Bi
	$9.5M
	Bi
	$20M
	Bi
	$20M

	
	Data
	N/A
	Bi
	$11.9M
	Bi
	$30.5M
	Bi
	$31.3M
	Bi
	


Data Source:  OCCF Fiscal, Monitoring, Outcomes and Reporting Database
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Key Performance Measure Analysis

1. To what goal(s) is this performance measure linked? 

This performance measure is related to the agency goal to “engage citizens and public and private partners in positive change for the community’s children and families.”

2. What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This performance measure is related to OBM 32, percentage of Oregonians who feel they are a part of their community.  Since the Oregon Population Survey began collecting data on this issue in 1994, the rate has remained fairly steady at or just under 40%.  After a dramatic increase in 2002 related to the 9-11 crisis, Oregonians feelings of community dropped slightly in 2004, although the benchmark is still above the 2005 target.  Community attachment is linked to many positive outcomes including child welfare, neighborhood quality and personal well-being.(Oregon Progress Board)

This performance measure is just one component of this benchmark.  The measure does not survey “feelings of connectedness”; it actually measures the contributions individuals and private and nonprofit organizations make to community-based programs for children and families.  This performance measure is a more direct measure of community connectedness.

3. How does the performance measure demonstrate agency progress toward the goal?

This performance measure is a report of the total leveraged resources donated each biennium.  Leveraged resources include cash and in-kind donations; as well as Federal, local and private grants.  This performance measure is a partial but direct measure of how the Commission system engages citizens and public and private partners in supporting community programs for children and families.  OCCF also tracks the number of volunteer hours that are contributed to commission work, but it is not included in this  report. 
4. Compare actual performance to target and explain any variance.

Actual leveraged resources exceeded the target since the measure was adopted in 2001.  A significant increase in 2003 resulted from improved reporting at the local level.
5. Summarize how actual performance compares to any relevant public or private industry standards.

Since 1995, The Center for Corporate Citizenship at Boston College has conducted annual surveys about corporate community involvement practices.  According to their survey results, more companies regard their involvement in the community as a key business strategy and a linchpin in their overall citizenship efforts.  More than 150 companies were sampled in 2002 and 98% reported making financial contributions; 93% report in-kind service donations; 69% make product donations; and 63% make contributions from an associated foundation.  In addition, 81% of multi-site corporations report that independent sites make local financial contributions in addition to corporate headquarters; and 85% have a volunteer program. (Center for Corporate Citizenship Boston College).  Consistent with this report, a large portion of Commission-funded programs have leveraged resources locally through private foundation and community foundation grants, corporate and local business donations, and in-kind services. 

6. What is an example of a department activity related to the measure? 
OCCF updated guidelines regarding the receipt and reporting of leveraged resources by local commissions.  For OCCF purposes, leveraged resources are both monetary and in-kind supports that either: (a) exist due to a compelling influence by CCF resources/efforts or (b) document necessary programmatic match requirements.  Follow-up training was provided in the regional FMORS trainings and technical assistance is available to clarify how to track and accurately enter leveraged resource information into the FMORS database. 

OCCFs Resource Developer provides information about grant opportunities and funding sources to local commissions.  She also works with local commissions and OCCF staff in applying for grants.  OCCF continues to seek additional grant funding for the State through private/public partnerships with Oregon and nationwide.

7. What needs to be done as a result of this analysis?

Improved reporting of leveraged resources was the first step to ensuring quality assurance for this performance measure.  As the State faces continuing funding constraints, leveraging resources becomes a priority for local commissions and to OCCF.  OCCF has made it one of its top priorities to obtain additional resources and support for local commissions.  Specifically, OCCF  plans to:
· Continue the work of the OCCF  Resource Developer including additional training to local commissions on developing private/public partnerships; identifying grant opportunities and funding sources; provide technical assistance in the preparation of grant applications; 

· Continue to better understand the funding needs of local commissions; and
· Establish relationships with representatives from Partners for Children and Families agencies in order to submit collaborative state and federal grant applications.






CHILDREN and FAMILIES COMMISSION, OREGON

Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml

