OREGON DEPARTMENT OF TRANSPORTATION
The agency links this performance measure to Oregon Benchmark(s):

#1, Employment in Rural Oregon; #4, Net Job Growth

	KPM #21
	
TIMELINESS OF PROJECTS GOING TO CONSTRUCTION PHASE 
Percent of projects going to construction phase within 90 days of target date.  
	Measure since:  2006

	Goal
	(ODOT G4) Customer Service – Provide excellent customer service; (ODOT G2) Moves People and Goods Efficiently.  Provide a transportation system that moves people and goods efficiently

	Oregon Context
	(G2 O2) Travel and Shipping Delays – Reduce hours of travel and shipping delays due to congestion, construction, incidents and weather. (ODOT G4 O2) Efficiency – Improve efficiency to better serve customers of Driver and Motor Vehicle Services, Motor Carrier Transportation and other ODOT services;

	Data source
	The project’s target bid let date is obtained from the Project Control System (PCS), and the actual Notice to Proceed (NTP) date from the Trns.port LAS module.

	Owner
	Highway Finance Office, Highway Division, ODOT, John Turner, 503-986-3176
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OUR STRATEGY 
The goal is to develop efficient, complete and attainable project development schedules, and then aggressively manage all milestones, ensuring all milestone deliverables are complete and on time.  The Agency is currently standardizing the process of project development.  The Agency already has in place a 12 month lock-in schedule for projects to get to the bid/let date.  Projects which bid let within 90 days of this targeted bid/let date or earlier are considered on time. There are also specifications that occur after bid opening such as:  the Bidder must hold to his/her bid for 30 days from bid opening; the Bidder after receiving the contract booklet, has 15 calendar days to return a signed contract along with insurance certificates and bonds; ODOT has 7 calendar days, after receiving signed contract and correct insurance and bonds, to execute the contract; and ODOT has 5 calendar days after executing the contract to issue Notice to Proceed.  These specifications add up to a shall not exceed 57 days from bid opening to Notice to Proceed.  Currently the average amount of days is 35.  Upon contract execution and issuance of Notice to Proceed, the project moves from the procurement phase to the construction phase.  

2. ABOUT THE TARGETS
This measure provides a new definition of on time performance.  Since this is a new legislative measure, no targets have been established.

3. HOW WE ARE DOING
This measure provides a new definition of on time performance.  Since this is a new legislative measure, no trend analysis has been performed.  
4. HOW WE COMPARE
Due to differing methodologies and definitions, there is no direct correlation with other state's measures. 

5. FACTORS AFFECTING RESULTS
Items which can cause late projects include:

· During the Project Development Process: * Additions made to the scope of work to be performed. * Unanticipated archeological or environmental impacts. * Permit issues.
· During the Procurement Process:  * Balancing bid let dates to improve bid pricing. * Contractor timeliness in returning documents. * Re-bid of rejected proposals 


6. WHAT NEEDS TO BE DONE
A target threshold needs to be set, as well as a plan of response in the advent of the threshold not being reached. 


7. ABOUT THE DATA 
In the past, the project design phase has been tracked for timeliness.  This measure examines the timeliness of both project design and procurement phases.  Design: When a project is provided to contractors to bid on (referred to as bid-let), the project has completed the design phase. The timeliness of the design phase is measured by "locking-in" a baseline date when the project is 12 months from its expected bid-let date.  This baseline becomes the target bid-let date. Projects which bid let within 90 days of this targeted bid/let date or earlier are considered on time for design.  Procurement: When a Notice to Proceed (NTP) is issued for a project, the procurement phase has completed and the construction phase begins. Projects are allowed 57 days to reach NTP after they have been bid-let.  Metric Definition: Timeliness of both the design and procurement phases are examined in this metric by examining the projects which NTPed in a given year to determine what percentage reached NTP before their target bid-let date + 147 days. (Actual NTP < (target bid let date + 90 window + 57 days for NTP = on time)
Other information about this metric:
· Reporting cycle: Oregon fiscal year

· This measure has not been tracked in this form before, thus the prior year's worth of data presented here is an extrapolation of past performance. 

· Projects which otherwise would be considered late have the potential of going unreported if they have been split or combined with other projects.

· Projects included in this metric only include the major work types of BRIDGE, PRESERVATION, MODERNIZATION, SAFETY, and OPERATIONS.

· Locally administered projects and projects let through ODOT Central Services are not included.
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Department of Transportation
Excerpt from FY 2006 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR06.shtml
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