Oregon Economic & Community Development Department
The agency links this performance measure to Oregon Benchmark(s):

#2, Trade Outside of Oregon, #16, Export Stability

	KPM #3
	
NEW SALES OF ASSISTED CLIENTS 
 
	Measure since: 2004

	Goal
	Increase Innovation and Competitiveness of Traded Sector Industries.  Our strategies include enhancing national and international competitiveness of Oregon traded sector industries; enhancing the state’s capacity for innovation and technology development and product creation; and increasing international opportunities for Oregon industries.  

	Oregon Context
	Benchmark 16 – Percentage of total exports traded with non-primary partners. (Primary partners are Canada, Japan and South Korea.)  Oregon has made steady progress in diversifying its trading partners.  

	Data source
	Companies report sales data to International Development Staff

	Owner
	International Development Division, Karen Goddin (503) 229 6054
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1. OUR STRATEGY 

Marketing Oregon products and services internationally.

2. ABOUT THE TARGETS
“Assisted sales” refers to export sales reported by Oregon company clients of OECDD’s International Division. The measure targets growth of revenues to the state via international trade.

3.   HOW WE ARE DOING

While targets were not achieved, the division was able to mitigate some of the impact of the funding cuts via a large export sale of aviation equipment which is reflected in the overall performance-to-target measure.  

4.   HOW  WE COMPARE
The metrics in this area are not standardized.  A summary review of other public trade agencies in the region show that a range of measures are used to measure performance including the number of client companies, number of requests for service from foreign offices, number of domestic assists e.g. one-on-one counseling, domestic seminars; overseas representatives or joint ventures signed.  
5.   FACTORS AFFECTING RESULTS
The 2003-05 biennial target of $48M was based on the assumption that the International Division’s 2001-03 budget level would be maintained. However, budget cuts necessitated a 45 percent reduction in overseas office contracts in Europe, Mexico, and Korea. This action resulted in fewer Oregon companies being able to receive in-country assistance in completing exports sales.  In addition, between 45-50 fewer Oregon companies were able to participate in the Oregon Trade Promotion Program (OTPP) due to budget realignments.  

1. WHAT NEEDS TO BE DONE
We will continue to evaluate the performance measure to ensure that it adequately captures true performance of the International Division, its activities and investment.

2. ABOUT THE DATA
         The data is based on the reported annual sales of businesses receiving assistance from our programs.  










Oregon Economic & Community Development Department 

Excerpt from FY 2006 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR06.shtml

