Oregon Economic & Community Development Department
The agency links this performance measure to Oregon Benchmark(s):

#2, Trade Outside of Oregon

	KPM #7
	
Number of identified traded sector industry clusters with active business development plans
	Measure since: 2004

	Goal
	Advance Business Opportunities, Increase Innovation and Competitiveness of Traded Sector Industries.

	Oregon Context
	Benchmark 2 – Oregon’s national rank in traded sector strength.   A focus on traded sector strength and competitiveness is a key component of the agency, especially in terms of business retention and attraction activities.  OECDD is working in collaboration with the Oregon Business Plan, workforce development initiatives and other economic development efforts underway to better focus efforts and leverage resources. HYPERLINK "http://" 


	Data source
	Employment Department & Business plan on actual result

	Owner
	Innovation and Economic Strategic Division, Amy Keiter (503) 229 5113
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1.
OUR STRATEGY 

Increase Innovation and Competitiveness of Traded Sector Industries; Enhance national and international competitiveness of Oregon traded sector industries.

2.
ABOUT THE TARGETS
Understanding the opportunities and issues facing Oregon’s traded sector industries is necessary to strengthening the state’s economy as well as charting a course for future growth.  Business development plans outline the areas where the agency may assist these industries.  Currently, thirteen industry clusters have active business development plans: Metals Manufacturing; Recreational Vehicle Manufacturing; Display Systems; Food Processing; Open Technology; Micro/Nanotechnology; Biosciences; Forestry; Beer; Wine; Nursery; Wave Energy; and Software.

3.
HOW WE ARE DOING
Assisting traded sector industry clusters is a strategic focus for the agency.  Oregon has been selected to host The Competitiveness Institute’s 2007 Annual Conference.  This event will further strengthen and promote our cluster development work.

4.
HOW WE COMPARE
OECDD recognizes the importance of supporting Oregon’s industry clusters:  businesses of one industry, working contiguously, benefit from a shared and experienced workforce, mutual suppliers, and a stronger market share that single businesses could not capture on their own. It is an innovative economic development strategy for which standards and baseline data are not yet available. Oregon has the opportunity to lead the nation in demonstrating the value of this approach.

5.
FACTORS AFFECTING RESULTS
OECDD undertook the development of economic roadmaps to better understand two emerging clusters: open technology and innovations in natural resources and sustainable technologies.  The roadmaps analyzed the strengths and opportunities in each sector, identified the assets in place as well as actions that need to be taken for continued success in Oregon.   

6.
WHAT NEEDS TO BE DONE
OECDD will continue to foster this effort by developing best practices to build our network of cluster development practitioners and consultants, effectively collecting work plan information, and making this information available to partners that stand to benefit.

7.
ABOUT THE DATA
Data is reflecting the achievement within the fiscal year of 2005-2006. Data is collected by the department staff from the Employment Department and the Business plan on actual result.
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Oregon Economic & Community Development Department 

Excerpt from FY 2006 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR06.shtml
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#1 Created

		

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#1 - Total jobs created (est.)		Target								2438		2438		5525		5525		5525		5525

				Data		1496		4126		1237		5583		6401		7886		4658		5852

		To what goal is this PM linked

		What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?

		What is the impact of your agency?
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# 2 Retained

		

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#2 - Total jobs retained (est.)		Target								1312		1312		2975		2975		2975		2975

				Data		525		810		756		5843		2832		2688		2506		5420
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#3 Sales

		

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#3 - New sales of assisted clients		Target								$9M		$9M		$24M		$24M		$18M		$18M

				Data		NA		NA		$17.6M		$16.2M		$25M		$19.5M		$21.8M		$1.6M

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#3 - New sales of assisted clients		Target								9,000,000		9,000,000		24,000,000		24,000,000		18,000,000		18,000,000

				Data		NA		NA		17,600,000		16,200,000		25,000,000		19,500,000		21,800,000		11,800,000

		New Sales of Assisted Customers
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#4 Industrial sites

		

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#4 - Number of new Industrial sites/acres certified "project ready"		Target												30/2700		20/1800		20/1800		20/1800

				Data		NA		NA		NA		NA		NA		11/916		18/1374		13/768

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#4 - Number of new Industrial sites/acres certified "project ready"		Target												30		20		20		20

				Data		NA		NA		NA		NA		NA		11		18		13

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#4 - Number of new Industrial sites/acres certified "project ready"		Target												2700		1800		1800		1800

				Data		NA		NA		NA		NA		NA		916		1374		768

		Number of New Industrial Sites Certified "Project Ready"
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#5 & #6 Infrastructure

		

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#5 - Number of community capital projects assisted for construction (Infrastructure & community development)		Target												50		50		50		50

				Data		NA		NA		NA		28		66		62		58		65

		Community Capital Projects Assisted for Construction

		Agency Name: Oregon Economic and Community Development Department										Agency No.: 12300

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#6 - Number of community capital projects assisted for planning (Infrastructure & community development)		Target												45		45		45		45

				Data		NA		NA		NA		53		51		39		42		44

		Community Capital Projects Assisted for Planning
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#8

		

		Agency Name: Oregon Economic and Community Development Department

		Key Performance Measure (KPM)				1999		2000		2001		2002		2003		2004		2005		2006		2007

		#7 – Number of identified traded sector industry clusters with active business development plans		Target												2		5		10		12

				Data		NA		NA		NA		NA		NA		2		9		13
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