Oregon Department of Revenue

The agency links this performance measure to Oregon Benchmark(s):

#33, Understanding Taxes

	KPM #7
	
DELINQUENT RETURNS FILED AFTER COMPLIANCE CONTACT PER FILING ENFORCEMENT EMPLOYEE PER MONTH 
 
	Measure since: 2001

	Goal
	Tax Administration:  Provide excellent service, helping taxpayers meet their commitments with education, assistance and compliance.

	Oregon Context
	This goal links to the department’s mission and Oregon benchmark 33. HYPERLINK "http://" 


	Data source
	Cost Allocation System (CAS) and Filing Enforcement Monthly Reports, based on productivity  per  position

	Owner
	Randy Evers, Personal Tax and Compliance Division Administrator 
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1. OUR STRATEGY 
Our strategy is to identify non-filing taxpayers and encourage them to file their own returns.  If taxpayers voluntarily comply by filing their own returns, we believe there is a higher likelihood of their future tax compliance.

2. ABOUT THE TARGETS
The department is emphasizing voluntary filing of tax returns by taxpayers. As that effort increases, we will produce fewer assessments of tax due (as measured in KPM#5) and will encourage taxpayers to file after compliance contact with the department.  Higher is better. 

3. HOW WE ARE DOING
The 2005 target was 26; actual performance for 2005 was 24.  In recent years, filing enforcement has increased due to improved filing enforcement applications.  The targets were adjusted to reflect that change.  

4. HOW WE COMPARE
Comparable data is not available. 
5. FACTORS AFFECTING RESULTS
The department has provided training for employees, emphasizing the need to contact taxpayers quickly and work toward voluntary compliance. 

6. WHAT NEEDS TO BE DONE
The department has just developed an automated application that will help staff provide more accurate and complete information to assist taxpayers in completing their returns and help with the focus on voluntarily filed returns.
7. ABOUT THE DATA
The reporting cycle is Oregon fiscal year.  The department’s internal auditor evaluated the measure and noted that the data appears to be reliable and consistent. 
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Oregon Department of Revenue
Excerpt from FY 2006 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR06.shtml
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