Department of Administrative Services 

The agency links this performance measure to Oregon Benchmark(s):

#35 Public Management Quality

	KPM #7
	
IT OWNERSHIP COSTS – Total cost of ownership for centrally provided technology services compared to 2000.

 This measure is listed in the 2007-09 budget form as a measure to be eliminated as a key performance measure.
	Measure since: 2001

	Goal
	Efficient and Effective Government Infrastructure

	Oregon Context
	OBM #35 – Governing Magazines ranking of public management quality

	Data source
	Division records.

	Owner
	Scott Riordan, 503-378-3385, Enterprise Information Strategy & Policy Division (EISPD) formerly IRMD
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1. OUR STRATEGY 
The measure links to the agency goal of efficient and effective government infrastructure.

2. ABOUT THE TARGETS
 The desired result is to lower the total expenditures over time in a select list of centrally provided technology services when adjusted for inflation since 2000. 
3. HOW WE ARE DOING
Actions have resulted in a significant drop in the total cost of ownership, as measured by a specific list of centrally provided technology services and as adjusted for inflation since 2000. Reduction in adjusted cost nears the -20% target. That said, the way the current measure is structured makes it is impossible to show accurately agency progress towards the goal.  In concept, this performance measure is very useful.  However, the way the measure is calculated does not accurately reflect how the costs of centralized IT are changing over time.  By only measuring the expenditures of the central IT organizations in IRMD from year to year, changes in per unit costs, technology (hardware, software, services), and demand are not reflected.  The current measure also includes large amounts of pass through expenditures that have no relation to the actual efficiency or cost of ownership of the organization’s technology environment.  These include demand-driven costs for services purchased in bulk by IRMD on behalf of the other state agencies.
4. HOW WE COMPARE
The results demonstrate a significant drop in CPI-adjusted cost for this specific list of centrally provided technology services. The broad and bundled nature of the cost-base makes it difficult to meaningfully compare to select relevant external benchmarks (i.e., similar cost trends in other jurisdictions). 

5. FACTORS AFFECTING RESULTS
It is impossible to factually explain the significant reduction in cost over the last year given because of the undefined interplay between the cost-base, pass through expenditures, and changes (+/-) in demand.

6. WHAT NEEDS TO BE DONE
The value of the measure is diminished because it does not also contemplate +/- shifts in corresponding expenditures within agencies.
7. ABOUT THE DATA
The data is consistent since 2000. The re-organization of IRMD with the transfer of operational units to other DAS division requires a change in the methodology used to calculate the results in the future. That action should not be necessary since the measure is scheduled to be deleted. 
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Department of Administrative Services
Excerpt from FY 2006 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR06.shtml
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