	Oregon Department of Energy
	TABLE OF 2005-07 KPMs

	Mission: The mission of the ODOE is to ensure Oregon has an adequate supply of reliable and affordable energy and is safe from nuclear contamination, by helping Oregonians save energy, develop clean energy resources, promote renewable energy and clean up nuclear waste.



	2005-07 KPM#
	REVISED 2005-07 Key Performance Measures (KPMs) 
	Change from 2005-07
	Page #

	1
	ENERGY SAVINGS – Annual fossil fuel savings in trillion Btu from Department of Energy conservation and renewable resource programs.  Total combined savings for all programs, and savings from individual programs:  Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loans, and Energy Efficient Design.
	No change
	2

	2
	CARBON DIOXIDE EMISSIONS – Annual carbon dioxide emissions in tons per capita from homes, businesses and public buildings, and CO2 savings in million tons from individual programs: Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loans, and Energy Efficient Design.
	No change
	3

	3
	CUSTOMER SERVICE – Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”: overall, timeliness, accuracy, helpfulness, expertise, availability of information.
	No change
	4

	4
	NUCLEAR EMERGENCY DRILLS – Number of jurisdictions participating in preparedness drills and exercises for a nuclear emergency needing corrective action, based on Federal Emergency Management Agency evaluations.
	No change
	5

	5
	RETURN ON INVESTMENT – Return on investment for individual energy conservation and renewable resource programs: Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loans, Energy Efficient Design, and Energy Efficient Schools.
	No change
	6

	6
	APPLICATION PROCESSING – Percent of applications for Energy Facility Sitings that are reviewed and approved or denied within the statutory deadline.  Number of days elapsed between receipt of application and approval or denial for Business Energy Tax Credits and Residential Energy Tax Credits.
	No change
	7

	7
	SCHOOLS – The number of energy audits completed in schools, and the percentage of school energy audit measures installed.
	No change
	8


	#1
	ENERGY SAVINGS 
 Annual fossil fuel savings in trillion Btu from Department of Energy conservation and renewable resource programs.  Total combined savings for all programs, and savings from individual programs:  Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loans, and Energy Efficient Design.
	Relates to 2005-07 KPM #1

	Goal(s):
	Energy Savings.  Conservation and renewable resources meet a significant portion of Oregon’s incremental energy needs.
	Measure since: 1990

	HLO(s):
	Oregon Benchmark 76:  Carbon dioxide (CO2) emissions as a percent of 1990 emissions.
	“X” any changes:

	Strategy:
	Financial and Technical Support. 

	
	New wording

	Source:
	Program databases and tracking files.
	
	New data

	Owner:
	Various owners. 

	
	New measure

	Part 1
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Calendar Year



	Actual
	32.3
	36.1
	38.4
	45.2
	49.1
	NA
	
	
	
	
	

	Target
	32.3
	36.3
	39.3
	41.7
	44.2
	52.36
	55.68
	58.92
	62.02
	64.95
	

	Part 2
	BETC
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year



	Actual
	14.7
	15.5
	16.8
	22.7
	25.0
	27.1
	
	
	
	
	

	Target
	14.7
	15.5
	16.8
	22.7
	25.0
	27.1
	29.3
	31.3
	33.2
	34.9
	

	Part 3
	RETC
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year



	Actual
	0.3
	0.3
	0.4
	0.5
	0.5
	NA
	
	
	
	
	

	Target
	0.3
	0.3
	0.4
	0.5
	0.5
	0.6
	0.7
	0.8
	0.9
	0.9
	

	Part 4
	SELP
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year



	Actual
	5.2
	5.2
	5.2
	5.3
	5.2
	5.3
	
	
	
	
	

	Target
	5.2
	5.2
	5.2
	5.3
	5.2
	5.3
	5.4
	5.5
	5.6
	5.7
	

	Part 5
	SEED
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year



	Actual
	0.1
	0.1
	0.1
	0.1
	0.2
	0.2
	
	
	
	
	

	Target
	0.1
	0.1
	0.1
	0.1
	0.2
	0.2
	0.3
	0.3
	0.3
	0.3
	


	#2
	CARBON DIOXIDE EMISSIONS 
 Annual carbon dioxide emissions in tons per capita from homes, businesses and public buildings, and CO2 savings in million tons from individual programs: Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loans, and Energy Efficient Design.
	Relates to 2005-07 KPM #2

	Goal(s):
	Carbon Dioxide Emissions.  Reduce carbon dioxide emissions from burning fossil fuels.
	Measure since: 1990

	HLO(s):
	Oregon Benchmark 76:  Carbon dioxide (CO2) emissions as a percent of 1990 emissions.
	“X” any changes:

	Strategy:
	Financial and Technical Support.

	
	New wording

	Source:
	Oregon Strategy for Greenhouse Gas Reductions, Governor’s Advisory Group on Global Warming, 2005, and ODOE. 

	
	New data

	Owner:
	Part 1) Renewable Energy, Sam Sadler (503) 373-1034.  Parts 2) through 5) Conservation Services, Dave Barker (503) 378-4033.
	
	New measure

	Part 1
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle: Calendar Year



	Actual
	11.7
	11.8
	NA
	NA
	NA
	NA
	
	
	
	
	

	Target
	11.3
	11.2
	11.1
	11.0
	10.8
	10.7
	NA
	NA
	NA
	NA
	

	Part 2
	BETC
	
	
	
	
	
	
	
	
	
	Data Cycle: Calendar Year



	Actual
	
	
	
	
	2.55
	
	
	
	
	
	

	Target
	
	
	
	
	2.55
	2.77
	2.99
	3.20
	3.39
	3.56
	

	Part 3
	RETC
	
	
	
	
	
	
	
	
	
	Data Cycle: Calendar Year



	Actual
	
	
	
	
	0.06
	
	
	
	
	
	

	Target
	
	
	
	
	0.06
	0.07
	0.08
	0.09
	0.10
	0.10
	

	Part 4
	SELP
	
	
	
	
	
	
	
	
	
	Data Cycle: Calendar Year



	Actual
	
	
	
	
	0.63
	
	
	
	
	
	

	Target
	
	
	
	
	0.63
	0.64
	0.65
	0.66
	0.68
	0.69
	

	Part 5
	SEED
	
	
	
	
	
	
	
	
	
	Data Cycle: Calendar Year



	Actual
	
	
	
	
	0.02
	
	
	
	
	
	

	Target
	
	
	
	
	0.02
	0.02
	0.03
	0.03
	0.04
	0.04
	


	KPM #3
	CUSTOMER SERVICE – Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”: overall customer service, timeliness, accuracy, helpfulness, expertise and availability of information.
	Relates to 2005-07 KPM  # 3

	Goal(s):
	Customer satisfaction.  Provide customers with a high degree of satisfaction with ODOE conservation and renewable resource programs.
	Measure since: 1997

	HLO(s):
	ODOE Mission.  
	“X” any changes:

	Strategy:
	ODOE regularly monitors customer satisfaction survey results and makes follow up phone calls to ensure good customer service. 

	
	New wording

	Source:
	BETC and SHOW survey results are stored in program databases.  SELP survey results are tracked in an Excel file.
	
	New data

	Owner:
	BETC and SHOW: Conservation Services, Dave Barker (503) 378-4033.  SELP: Loan Development, Kathy Estes (503) 378-5048.
	
	New measure

	Overall
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Fiscal Year

	Actual
	
	
	
	99%
	98%
	100%


	
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%
	

	 Timeliness 

	Actual
	
	
	
	100%
	94%
	98%
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%

	 Accuracy

	Actual
	
	
	
	100%
	100%
	100%
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%

	 Helpfulness

	Actual
	
	
	
	100%
	100%
	100%
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%

	Expertise

	Actual
	
	
	
	100%
	100%
	100%
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%

	Availability of Information

	Actual
	
	
	
	NA
	NA
	NA
	
	
	
	

	Target
	
	
	
	
	
	
	95%
	95%
	95%
	95%


	#4
	NUCLEAR EMERGENCY DRILLS –  Number of jurisdictions participating in preparedness drills and exercises for a nuclear emergency needing corrective action, based on Federal Emergency Management Agency evaluations. 
	Relates to 2005-07 KPM #4

	Goal(s):
	Emergency Preparedness.
 
	Measure since: 1994

	HLO(s):
	Oregon Benchmark #67. 
 
	“X” any changes:

	Strategy:
	Training. 

	
	New wording

	Source:
	Federal Emergency Management Agency evaluations.
	
	New data

	Owner:
	Nuclear Safety & Energy Siting, Deanna Henry  (503) 378-8722 or (503) 932-4428 
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Fiscal Year

	Actual
	0
	0
	0
	0
	0
	0
	
	
	
	
	

	Target
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	


	#5
	RETURN ON INVESTMENT – ROI for individual energy conservation and renewable resource programs: Business Energy Tax Credits, Residential Energy Tax Credits, Small-Scale Energy Loan Program, State Energy Efficient Design, and Energy Efficient Schools.

	Relates to 2005-07 KPM #5

	Goal(s):
	Conservation and renewables.  Meet a significant portion of Oregon’s incremental energy needs with conservation and renewable resources. 
	Measure since: 2006

	HLO(s):
	ODOE Mission and Oregon Benchmark #76 Carbon Dioxide (CO2) emissions as a percentage of 1990 emissions.

.
	“X” any changes:

	Strategy:
	Financial and Technical Support.  Operate efficient and cost-effective energy conservation and renewable resource incentive programs.
	
	New wording

	Source:
	ODOE program databases and financial records.
	
	New data

	Owner:
	Conservation Services, Dave Barker (503) 378-4033.
	
	New measure

	Part 1
	BETC
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Calendar Year

	Actual
	
	
	
	$712
	$370
	
	
	
	
	
	

	Target
	
	
	
	
	
	$400
	$400
	$400
	$400
	$400
	

	Part 2
	RETC
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year

	Actual
	
	
	
	$69
	$47
	
	
	
	
	
	

	Target
	
	
	
	
	
	$50
	$50
	$50
	$50
	$50
	

	Part 3
	SELP
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year

	Actual
	
	
	
	$10
	$93
	
	
	
	
	
	

	Target
	
	
	
	
	
	$20
	$20
	$20
	$20
	$20
	

	Part 4
	SEED
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year

	Actual
	
	
	
	$26
	$22
	
	
	
	
	
	

	Target
	
	
	
	
	
	$30
	$30
	$30
	$30
	$30
	

	Part 5
	Schools
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year

	Actual
	
	
	
	$18


	$43
	
	
	
	
	
	

	Target
	
	
	
	
	
	$50
	$50
	$50
	$50
	$50
	


	#6
	APPLICATION PROCESSING – Timeliness of processing applications for energy tax credits and energy facility sitings.
	Relates to 2005-07 KPM #6

	Goal(s):
	Conservation and renewables.  Meet a significant portion of Oregon’s incremental energy needs with conservation and renewable resources.
	Measure since: 2006

	HLO(s):
	ODOE Mission.
	“X” any changes:

	Strategy:
	Monitor review time to ensure applications are processed in a timely manner.

	
	New wording

	Source:
	Public record for Energy Facility Siting, Business Energy Tax Credit database and Residential Energy Tax Credit Appliance database.
	
	New data

	Owner:
	Energy Siting Section, Tom Stoops, (503) 378-8328.  Tax Credits:  Conservation Services Section, Dave Barker, (503) 378-4033.
	
	New measure

	Part 1
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Fiscal Year



	Actual
	Siting
	
	
	
	
	
	100%
	
	
	
	

	Target
	
	
	
	
	
	
	100%
	100%
	100%
	100%
	

	Part 2
	Siting
	
	
	
	
	
	
	
	
	
	Data Cycle:

Fiscal Year



	Actual
	
	
	
	
	
	
	100%
	
	
	
	

	Target
	
	
	
	
	
	
	100%


	100%
	100%
	100%
	

	Part 3
	BETC
	
	
	
	
	
	
	
	
	
	Data Cycle:

Fiscal Year

	Actual
	
	
	
	
	
	27
	21
	
	
	
	

	Target
	
	
	
	
	
	30
	30
	30
	30
	30
	

	Part 4
	RETC
	
	
	
	
	
	
	
	
	
	Data Cycle:

Fiscal Year

	Actual
	
	
	
	
	
	4
	7
	
	
	
	

	Target
	
	
	
	
	
	14
	14
	14
	14
	14
	


	#7
	SCHOOLS – The number of energy audits completed in schools, and the percentage of school energy audit measures installed. 
	Relates to 2005-07 KPM #7

	Goal(s):
	Conservation and renewables.  Meet a significant portion of Oregon’s incremental energy needs with conservation and renewable resources.
	Measure since: 2006

	HLO(s):
	Oregon Benchmark 76:  Carbon dioxide (CO2) emissions as a percent of 1990 emissions.
	“X” any changes:

	Strategy:
	Technical Support.  Provide technical support and administer program guidelines for the SB1149 Schools Public Purpose Program.

	
	New wording

	Source:
	Data on SB 1149 Schools from the Schools Interactive Database (SID).
	
	New data

	Owner:
	Building Technologies Section, Betty Merrill, (503) 378-6510.
	
	New measure

	Part 1
	Audits
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Calendar Year

	Actual
	
	60
	132
	310
	76
	103


	
	
	
	
	

	Target
	
	50
	150
	250
	125
	100
	75
	50
	25
	25
	

	Part 2
	Measures
	
	
	
	
	
	
	
	
	
	Data Cycle:

Calendar Year



	Actual
	
	
	
	
	15.8%
	22.0%


	
	
	
	
	

	Target
	
	
	
	
	16.2%
	19.7%
	23.1%
	26.6%
	30.7%
	34.5%
	


� KPM #1 – Annual fossil fuel savings in trillion Btu from Department of Energy conservation and renewable resource programs.  Part 1) Total combined savings for all programs, and savings from individual programs:  Part 2) Business Energy Tax Credits (BETC), Part 3) Residential Energy Tax Credits (RETC), Part 4) Small-Scale Energy Loans (SELP), and Part 5) Energy Efficient Design (SEED).





� KPM #1 – Energy savings from ODOE’s conservation and renewable resource programs reduce Oregon’s use of fossil fuels and thereby reduce CO2 emissions.





� KPM #1 – All programs combined, BETC, and RETC:  Conservation Services, David Barker (503) 378-4033;  SELP:  Loan Development, Kathy Estes (503) 378-5048;  SEED: Building Technologies, Ann Hushagen (503) 373-7804.





� KPM #2 – Part 1) Annual carbon dioxide emissions in tons per capita from homes, businesses and public buildings, and annual carbon dioxide savings in million tons from individual programs:  Part 2) Business Energy Tax Credits (BETC), Part 3) Residential Energy Tax Credits (RETC), Part 4) Small-Scale Energy Loans (SELP), and Part 5) Energy Efficient Design (SEED).





� KPM #2 – Oregon addresses the problem of reducing its CO2 emissions directly, based on having a long history of supporting energy efficiency and renewable resources, and having been the first state to pass legislation to require reduced CO2 emissions from energy facilities.  ODOE has taken the lead on staffing Oregon’s participation in the West Coast Governor’s Global Warming Initiative and the Governor’s Advisory Group on Global Warming.  ODOE is also involved in innovative programs such as reduced truck idling, and in time-tested programs such as Telework and incentives for carpools and mass transit.





� KPM #2 – CO2 savings from individual programs are calculated based on estimated energy savings for those programs.  Note that targets for Part 1 are emissions per capita, so lower actual numbers over time would indicate improvements, while targets for Parts 2 through 5 are CO2 savings from programs (reductions in emissions), so higher numbers over time would indicate improvements.





� KPM #3 – ODOE has conducted customer satisfaction surveys for the BETC, SHOW and SELP programs since 1997.  These surveys asked customers to rank ODOE on several questions on a 1-to-5 scale. The historical data from those surveys for 2003, 2004 and 2005 has been converted to a 1-to-4 scale for questions that were comparable to the new required survey format.  On 7/1/2005, ODOE began using the new required customer survey format for the BETC and SHOW programs.  ODOE plans to add customer surveys in the required new format for the SELP and RETC programs beginning in 2006.  The weighed average scores for all programs combined will be reported annually.





� KPM #4 – Ensuring that the state and affected counties are sufficiently prepared to respond to and handle an accident involving a radioactive materials release that comes into Oregon.





� KPM #4 – Oregon Benchmark #67.  Percent of Oregon counties with the capability to respond to an emergency and to assist communities to recover fully from the effects.





� KPM # 4 – Conducting, participating, and being evaluated in drills and exercises ensures Oregon is prepared to respond effectively to a nuclear emergency involving the release of radioactive materials.  The training ODOE provides to Morrow and Umatilla counties ensures that local decision-makers and responders can effectively implement protective actions to protect the health and safety of residents in the event of a radiological emergency at Hanford.





� KPM #5 – Return on investment for A) Business Energy Tax Credits (BETC), B) Residential Energy Tax Credits (RETC), C) Small Scale Energy Loan Program (SELP), D) State Energy Efficient Design (SEED) and E) Energy Efficient Schools.  The Return On Investment is calculated as the dollar value of energy savings over the life of the project that results from each dollar of program operating cost expended.  Assumes an average energy efficiency measure life of 15 years.


� KPM # 6 – ODOE monitors the amount of time staff take to process applications for Energy Facility Sitings and Energy Tax Credits.  We identify reasons for processing delays and take actions to improve our turnaround time.  Part 1) Energy Facility Siting, percent of applications for which ODOE issues the Project Order within 140 days of filing the Notice of Intent (NOI) for a new energy facility;  Part 2) Energy Facility Siting,  percent of applicants notified within 60 days of receiving their application for an energy facility site certificate whether the application is complete; Part 3) Business Energy Tax Credit (BETC), average number of days elapsed between receipt of applications and approval or denial; and 4) Residential Energy Tax Credit (RETC), average number of days elapsed between receipt of applications and approval or denial.





� KPM # 7 –  Energy Efficient Schools.   Part 1) Number of energy audits completed; Part 2) Percentage of energy efficiency measures installed.
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