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	Mission: The mission of the Oregon State Library is to provide quality information services to Oregon state government, provide reading materials to blind and print-disabled Oregonians, and provide leadership, grants, and other assistance to improve local library services for all Oregonians.
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	NONE
	


	#1
	RESEARCH TRANSACTIONS – Number of research assistance transactions for state employees.
	Relates to 2003-05

KPM #1 

	Goal(s):
	GOAL 1: Improve library services to state government; increase usage and maintain user satisfaction.
	Measure since: 1997

	HLO(s):
	HLO 1: Oregon state government employees use information from the State Library for planning, decision-making, and service delivery.
	“X” any changes:

	Strategy:
	STRATEGY 1a: Increase marketing to and training of customers in the use of library products and services; 1b: Improve development and delivery of electronic information services to state government.
	
	New wording

	Source:
	Internal count recorded by Government Research and Electronic Services staff.
	
	New data

	Owner:
	Government Research and Electronic Services, Robert Hulshof-Schmidt, 503-378-5030.
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	11,573
	14,209
	12,831
	11,018
	14,948
	15,559
	
	
	
	
	

	Target
	
	
	
	
	
	13,500
	
	20,000
	
	
	


	#2
	STATE EMPLOYEE INFORMATION CENTER USERS – Percent of state employees registered to use the State Employee Information Center website.
	Relates to 2003-05 

KPM #3

	Goal(s):
	GOAL 1: Improve library services to state government; increase usage and maintain user satisfaction.
	Measure since: 1997

	HLO(s):
	HLO 1: Oregon state government employees use information from the State Library for planning, decision-making, and service delivery.
	“X” any changes:

	Strategy:
	STRATEGY 1a: Increase marketing to and training of customers in the use of library products and services; 1b: Improve development and delivery of electronic information services to state government.
	
	New wording

	Source:
	Internal count recorded by Government Research and Electronic Services divided by an adjusted count of state employees obtained from DAS HRSD.
	
	New data

	Owner:
	Government Research and Electronic Services, Robert Hulshof-Schmidt, 503-378-5030.
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	9%
	12%
	14%
	15%
	15%
	20%
	
	
	
	
	

	Target
	
	
	
	
	
	18%
	
	21%
	
	
	


	#3
	COST PER CONTACT – Cost per state employee contact.
	NEW

	Goal(s):
	GOAL 1: Improve library services to state government; increase usage and maintain user satisfaction.
	Measure since: 2006

	HLO(s):
	HLO 1: Oregon state government employees use information from the State Library for planning, decision-making, and service delivery.
	“X” any changes:

	Strategy:
	STRATEGY 1a: Increase marketing to and training of customers in the use of library products and services; 1b: Improve development and delivery of electronic information services to state government.
	
	New wording

	Source:
	Annual expenditures of the Government Research and Electronic Services department divided by the internal count of customer contacts.
	
	New data

	Owner:
	Government Research and Electronic Services, Robert Hulshof-Schmidt, 503-378-5030.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	$9.80
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	$6.05
	
	
	


	#4
	TALKING BOOK AND BRAILLE SERVICES USERS – Number of individuals registered to receive Talking Book and Braille Services.
	Relates to 2003-05 

KPM #5

	Goal(s):
	GOAL 2: Improve, adapt, and market talking book and Braille services to a growing population of eligible Oregonians.
	Measure since: 1997

	HLO(s):
	HLO 2: Oregonians with print-related disabilities have the same access to library reading materials as other Oregonians.
	“X” any changes:

	Strategy:
	STRATEGY 2a: Increase circulation and number of registered borrowers through marketing and service enhancements; 2b: Form partnerships to introduce new, more marketable talking book technologies.
	
	New wording

	Source:
	Counted by Talking Book and Braille Services automated library system software.
	
	New data

	Owner:
	Talking Book and Braille Services, Susan Westin, 503-378-5435.
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	6,588
	6,574
	6,328
	6,174
	6,726
	7,156
	
	
	
	
	

	Target
	
	
	
	
	
	7,000
	
	7,000
	
	
	


	#5
	PERCENT OF ELIGIBLE USERS – Percent of eligible users who are registered for Talking Book and Braille Services.
	NEW

	Goal(s):
	GOAL 2: Improve, adapt, and market talking book and Braille services to a growing population of eligible Oregonians.
	Measure since: 2006

	HLO(s):
	HLO 2: Oregonians with print-related disabilities have the same access to library reading materials as other Oregonians.
	“X” any changes:

	Strategy:
	STRATEGY 2a: Increase circulation and number of registered borrowers through marketing and service enhancements; 2b: Form partnerships to introduce new, more marketable talking book technologies.
	
	New wording

	Source:
	Users counted by Talking Book and Braille Services automated library system software: estimated eligible users based on methodology from the National Library Service for the Blind and Physically Handicapped, Library of Congress.
	
	New data

	Owner:
	Talking Book and Braille Services, Susan Westin, 503-378-5435.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	14%
	13%
	13%
	12%
	13%
	14%
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	13%
	
	
	


	#6
	TALKING BOOK AND BRAILLE BOOK CIRCULATION– Number of talking books and Braille books checked out per year.
	Relates to 2003-05 

KPM #6

	Goal(s):
	GOAL 2: Improve, adapt, and market talking book and Braille services to a growing population of eligible Oregonians.
	Measure since: 2004

	HLO(s):
	HLO 2: Oregonians with print-related disabilities have the same access to library reading materials as other Oregonians.
	“X” any changes:

	Strategy:
	STRATEGY 2a: Increase circulation and number of registered borrowers through marketing and service enhancements; 2b: Form partnerships to introduce new, more marketable talking book technologies.
	
	New wording

	Source:
	Counted by Talking Book and Braille Services automated library system software.
	
	New data

	Owner:
	Talking Book and Braille Services, Susan Westin, 503-378-5435.
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	369,234
	358,827
	348,224
	345,833
	354,410
	387,644
	
	
	
	
	

	Target
	
	
	
	
	
	375,000
	
	375,000
	
	
	


	#7
	COST PER CIRCULATION – Cost per circulation of talking books and Braille books.
	NEW

	Goal(s):
	GOAL 2: Improve, adapt, and market talking book and Braille services to a growing population of eligible Oregonians.
	Measure since: 2006

	HLO(s):
	HLO 2: Oregonians with print-related disabilities have the same access to library reading materials as other Oregonians.
	“X” any changes:

	Strategy:
	STRATEGY 2a: Increase circulation and number of registered borrowers through marketing and service enhancements; 2b: Form partnerships to introduce new, more marketable talking book technologies.
	
	New wording

	Source:
	Annual expenditures of the Talking Book and Braille Services department divided by the automated count of circulation.
	
	New data

	Owner:
	Talking Book and Braille Services, Susan Westin, 503-378-5435.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	$1.36
	$1.42
	$1.65
	$1.56
	$1.57
	$1.67
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	$1.70
	
	
	


	#8
	USE OF BEST PRACTICES IN SERVING CHILDREN – Percent of public library grantees incorporating best practices in their services to children.
	NEW

	Goal(s):
	GOAL 3: Lead public libraries to achieve excellence in services to children.
	Measure since: 2006

	HLO(s):
	OBM 18: Percent of Oregon children entering school ready-to-learn.
	“X” any changes:

	Strategy:
	STRATEGY 3a: Continue basic youth services training and efforts to educate on best practices.
	
	New wording

	Source:
	Annual survey of Ready to Read Grant recipients by the Library Development Services department.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	
	
	
	
	
	

	Target
	
	
	
	
	
	
	Set baseline
	
	
	
	


	#9
	USE OF THE OREGON.GOV SEARCH ENGINE – Average daily visits to the search engine for Oregon.gov.
	Relates to 2003-05 

KPM #11

	Goal(s):
	GOAL 4: Take a leadership role in developing a comprehensive statewide library resource sharing network, including improved citizen access to government information.
	Measure since: 2004

	HLO(s):
	HLO 3: Oregonians make use of Oregon.gov to obtain information about their state government and use government services.
	“X” any changes:

	Strategy:
	
	
	New wording

	Source:
	Counted by the Oregon.gov search engine software.
	
	New data

	Owner:
	Government Research and Electronic Services, Robert Hulshof-Schmidt, 503-378-5030.
	
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	568
	1,745
	1,185
	4,983
	
	
	
	
	

	Target
	
	
	
	
	
	2,220
	
	3,000
	
	
	


	#10
	USE OF LIBRARY DATABASES – Average daily visits to Library-funded databases.
	NEW

	Goal(s):
	GOAL 4: Take a leadership role in developing a comprehensive statewide library resource sharing network, including improved citizen access to government information.
	Measure since: 2006

	HLO(s):
	HLO 4: Oregonians make use of the digital library information resources and services provided by their local library.
	“X” any changes:

	Strategy:
	STRATEGY 4b: Ensure access to electronic databases for all public school students.
	
	New wording

	Source:
	Reported to the State Library by the licensed library database vendors.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	6.040
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	8,500
	
	
	


	#11
	USE OF THE OREGON SCHOOL LIBRARY INFORMATION SYSTEM – Average daily visits to the Library-funded Oregon School Library Information System.
	NEW

	Goal(s):
	GOAL 4: Take a leadership role in developing a comprehensive statewide library resource sharing network, including improved citizen access to government information.
	Measure since: 2006

	HLO(s):
	HLO 4: Oregonians make use of the digital library information resources and services provided by their local library.
	“X” any changes:

	Strategy:
	STRATEGY 4b: Ensure access to electronic databases for all K-12 students.
	
	New wording

	Source:
	Reported to the State Library by the Univerity of Washington iSchool, which hosts the Oregon School Library Information System.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	335
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	400
	
	
	


	#12
	USE OF L-NET – Average daily visits to the Library-funded L-net e-reference website.
	NEW

	Goal(s):
	GOAL 4: Take a leadership role in developing a comprehensive statewide library resource sharing network, including improved citizen access to government information.
	Measure since: 2006

	HLO(s):
	HLO 4: Oregonians make use of the digital library information resources and services provided by their local library.
	“X” any changes:

	Strategy:
	
	
	New wording

	Source:
	Reported to the State Library by the Multnomah County Library, which provides the L-net service under contract to the State Library.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	13
	25
	
	
	
	
	

	Target
	
	
	
	
	
	
	
	53
	
	
	


	#13
	PERCENT OF FUNDS USED TO TARGET UNSERVED AND UNDERSERVED – Percent of competitive Library Services and Technology Act grant dollars awarded annually to build capacity in unserved and underserved areas.
	NEW

	Goal(s):
	GOAL 5: Assist local communities to develop school and public library services for unserved and underserved Oregonians.
	Measure since: 2006

	HLO(s):
	OBM 38: Percent of Oregonians services by a public library that meets minimum service criteria.
	“X” any changes:

	Strategy:
	Strategy 5b: Support community efforts to create or expand regional library districts.
	
	New wording

	Source:
	Calculated by Library Development Services department.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	19%
	27%
	44%
	45%
	
	
	
	

	Target
	
	
	
	
	
	
	
	25%
	
	
	


	#14
	CUSTOMER SATISFACTION WITH SERVICE TO UNSERVED AND UNDERSERVED – Percent of customers rating satisfaction “good” or “excellent” with grants and services targeting unserved and underserved Oregonians.
	NEW

	Goal(s):
	GOAL 5: Assist local communities to develop school and public library services for unserved and underserved Oregonians.
	Measure since: 2006

	HLO(s):
	OBM 38: Percent of Oregonians services by a public library that meets minimum service criteria.
	“X” any changes:

	Strategy:
	Strategy 5b: Support community efforts to create or expand regional library districts.
	
	New wording

	Source:
	Annual customer satisfaction survey of the Library Development Services department.
	
	New data

	Owner:
	Library Development Services, MaryKay Dahlgreen, 503-378-5012.
	X
	New measure

	DATA:
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	
	
	
	
	
	

	Target
	
	
	
	
	
	
	Set baseline
	
	
	
	


	#15
	CUSTOMER SERVICE – Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”: overall customer service, timeliness, accuracy, helpfulness, expertise and availability of information.
	NEW

	Goal(s):
	ALL GOALS 1-6
	Measure since: year

	HLO(s):
	ALL HLOs and OBM
	“X” any changes:

	Strategy:
	ALL STRATEGIES
	
	New wording

	Source:
	The aggregate compliation of annual customer surveys in Government Research and Electronic Services, Talking Book and Braille Services, and Library Development Services.
	
	New data

	Owner:
	State Librarian, Jim Scheppke, 503-378-4367
	X
	New measure

	Overall
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Data Cycle:

Oregon FY

	Actual
	
	
	
	
	
	
	96%
	
	
	
	

	Target
	
	
	
	
	
	
	
	
	
	
	

	 Timeliness 

	Actual
	
	
	
	
	
	
	96%
	
	
	

	Target
	
	
	
	
	
	
	
	
	
	

	 Accuracy

	Actual
	
	
	
	
	
	
	93%
	
	
	

	Target
	
	
	
	
	
	
	
	
	
	

	 Helpfulness

	Actual
	
	
	
	
	
	
	98%
	
	
	

	Target
	
	
	
	
	
	
	
	
	
	

	Expertise

	Actual
	
	
	
	
	
	
	97%
	
	
	

	Target
	
	
	
	
	
	
	
	
	
	

	Availability of Information

	Actual
	
	
	
	
	
	
	91%
	
	
	

	Target
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