Legislatively Adopted Performance Measures, continued



Legislatively Adopted Performance Measures, 2005-07

	Agency Name: 
PUBLIC DEFENSE SERVICES COMMISSION

	Agency Mission:
Ensure The Delivery Of Quality Public Defense Services In Oregon In The Most Cost-Efficient Manner Possible.

Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs): 


	Agency Name:
Public Defense Services Commission

	Col-1
	Col-2
	Col-3
	Col-4
	Col-5
	Col-6
	Col-8
	Col-9

	Agency Goal
	OBM#
HLO#
	Key Performance Measure (KPM)
	PM No.
	2006 Targets
	2007 Target
	Lead Unit or Division
	Status of KPM

	Goal 1: Reduce delay in processing appeals 
	mission
	Number of cases in the Legal Services Division (LSD) backlog 
	1
	97
	79
	Legal Services Division
	Added 2004

	Goal 2: Ensure cost-effective service delivery 
	mission
	Percentage of fee statements reduced due to incorrect billing
	2
	*
	*
	Contract and Business Services
	Added 2004

	Goal 2: Ensure cost-effective service delivery 
	mission
	Percentage of fee statements processed within 10 business days
	3
	86%
	87%
	Contract and Business Services 
	Added 2004

	Goal 2: Ensure cost-effective service delivery  

Goal 3: Improve the quality of representation
	mission
	Percentage of non-routine expense requests reviewed within 5 business days
	4
	86%
	87%
	Contract and Business Services
	Added 2004

	Goal 2: Ensure cost-effective service delivery
	mission
	Percentage of complaints regarding payment of expenses determined to be founded
	5
	*
	*
	Contract and Business Services
	Added 2004

	Goal 3: Improve the quality of representation
	mission
	Percentage of contractors that have implemented best practices and resolved problems relating to the quality and cost-efficiency of their services, which are identified by PDSC's site visit process and the process's  "360 degree" evaluations
	6
	20%
	30%
	Contract and Business Services
	Added 2004

	Goal 3: Improve the quality of representation
	mission
	Percentage of complaints regarding attorney performance determined to be founded
	7
	*
	*
	Contract and Business Services
	Added 2004


* Not previously tracked. Targets will be established after 2005 baseline is known.
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