Links to Oregon Benchmarks, continued



Legislatively Adopted Performance Measures, 2005-07
	Agency Name: 
OREGON RACING COMMISSION
	
	

	Agency Mission:
To regulate all aspects of the pari-mutuel industry in the State of Oregon for the benefit of the citizenry, the licensees, the participants and the State of Oregon.
Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs): None




	Agency Name:
Oregon Racing Commission

	Col-1
	Col-2
	Col-3
	Col-4
	Col-5
	Col-6
	Col-8

	Agency Goal
	OBM#
HLO#
	Key Performance Measure (KPM)
	PM No.
	2006 Target
	2007 Target
	Lead Unit or Division

	Goal 1 To ensure that races are run safely
	Mission

	Number of horses destroyed per 1,000 starters
	1
	1.5 horses or less
	1.5 horses or less
	Compliance

	Goal 2: To ensure that races are run fairly
	Mission
	Number of disciplinary rulings issued per 1,000 races
	2
	50
	50
	Compliance

	Goal 3: To provide a regulatory framework to allow simulcasting to enhance live racing at Commercial Tracks 
	Mission

	The total dollar amount of simulcast handle to $1,000 of Live Track Handle
	3
	$5,300
	$5,500
	
Auditing




	Goal 4: To provide a regulatory frame work to allow licensing of "Hubs" that meet the necessary qualifications to enhance the live racing activities in Oregon without causing adverse impacts to other Jurisdictions
	Mission
	Total purse supplements at Summer Fair Meets to total industry disbursements from the Racing Development Fund
	4
	3.0
	3.0
	Admin,

Licensing,




	Goal 5. Excellent customer service.
	Mission

	Percent of customers rating their overall satisfaction with the agency above average or excellent.
	
	TBD
	TBD
	     

	     
	     
	Percent of customers rating satisfaction with agency services above average or excellent for:
	
	
	
	     

	     
	     

	   A:  Timeliness
	   
	TBD
	TBD
	     

	     
	     
	   B:  Accuracy
	   
	TBD
	TBD
	     

	     
	     

	   C:  Helpfulness
	   
	TBD
	TBD
	     

	     
	     
	   D:  Expertise
	   
	TBD
	TBD
	     

	     
	     

	   E:  Information Availability
	   
	TBD
	TBD
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