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	2007-08 KPM#
	2007-08 Key Performance Measures (KPMs) 
	Page #

	1
	SHORT TITLE – followed by full wording
	

	2
	SHORT TITLE – followed by full wording
	

	3
	SHORT TITLE – followed by full wording
	

	4
	SHORT TITLE – followed by full wording
	

	5
	SHORT TITLE – followed by full wording
	

	6
	SHORT TITLE – followed by full wording
	

	7
	SHORT TITLE – followed by full wording
	

	8
	SHORT TITLE – followed by full wording
	


Tip: to add or delete rows as necessary, click in the table then click Table>Insert>Rows…
	Contact: 
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	Alternate: 
	Phone: 
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1. SCOPE OF REPORT

· Agency programs/services addressed by key performance measures 
· Agency programs/services, if any, not addressed by key performance measures  

2. THE OREGON CONTEXT 

Describe Oregon’s societal need(s) or desired outcome(s) that are addressed by your agency. If available, include any high-level, societal outcome measures to which the essential work of the agency contributes, including numbers and short titles of any Oregon Benchmarks that are aligned with your key performance measures. If appropriate, list other state agencies, local governments, businesses and/or non-governmental partners with whom you partner in related work. A list of Oregon Benchmarks and state partners can be accessed at http://www.oregon.gov/DAS/OPB/2005report/obm_list.shtml.

3. PERFORMANCE SUMMARY

Insert information into performance summary pie chart, and add narrative here that summarizes results.

4. CHALLENGES  

From question #5 in the Key Measure Analyses (Part III), summarize the key performance challenges that your agency faces.

5. RESOURCES USED AND EFFICIENCY

Include your agency’s bottom line budget amount for the fiscal year.  If applicable, please note which key performance measures are efficiency measures and summarize progress for those measures.           

	KPM #99
	
SHORT TITLE IN ALL CAPS 
Full KPM wording here  
	Measure since: e.g. 1999

	Goal
	SHORT TITLE followed by full wording of the agency goal to which this KPM is aligned. (These rows will expand if necessary.)

	Oregon Context
	No. & SHORT TITLE of Oregon Benchmark(s) or other high-level outcome measure(s) to which this measure aligns.  HYPERLINK "http://" 


	Data source
	Enough description of data source/methodology to allow an auditor to validate the data. If desired, add detail under item #7, below.

	Owner
	Organizational unit, contact person and phone
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1. OUR STRATEGY 
Summarize your agency’s strategy for this goal and performance measure. List any governmental or non-governmental partners.

2. ABOUT THE TARGETS
Explain the rationale for the targets and clarify which direction is desired. (In the child maltreatment example at right, lower is better.) 
3. HOW WE ARE DOING
Insert an objective, stand-alone summary of agency progress on this measure, referring wherever possible to recent data and the trend.  Hypothetical example: “In 2005, the child maltreatment rate for children participating in Program X was 60% of those not participating.  This measure was at target in 2004 and 2005. The general trend between 2000 and 2005, however, shows a worsening.” 
4. HOW WE COMPARE
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If possible, include a comparative analysis that will help readers understand how well your agency is doing on this measure in relationship to something outside of itself. Comparisons, for example, could be made to an industry standard or to competitors, neighbors or other similar jurisdictions. 
5. FACTORS AFFECTING RESULTS
Explain any factors affecting results, such as barriers and facilitators. This is an opportunity to explain the “why” behind the statements in #3 and #4, above. 
6. WHAT NEEDS TO BE DONE
What needs to be done in response to this data?

7. ABOUT THE DATA
Specify the reporting cycle (Oregon fiscal year, federal fiscal year or calendar year). Describe the strengths and weaknesses of the data. Note procedures taken by your agency to verify reliability.  If available, explain how readers desiring more detail can access additional or disaggregated data.

	Contact:  
	Phone:  

	Alternate: 
	Phone:  


	The following questions indicate how performance measures and data are used for management and accountability purposes.

	1 INCLUSIVITY

Describe the involvement of the following groups in the development of the agency’s performance measures.
	· Staff:

· Elected Officials:

· Stakeholders:

· Citizens:

	2 MANAGING FOR RESULTS

How are performance measures used for management of the agency? What changes have been made in the past year?
	

	3 STAFF TRAINING

What training has staff had in the past year on the practical value and use of performance measures?
	

	4 COMMUNICATING RESULTS

How does the agency communicate performance results to each of the following audiences and for what purpose?
	· Staff:

· Elected Officials:

· Stakeholders:

· Citizens:
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Tip (please delete text box before submitting): 


To enter data and populate the chart, double click in the chart area to open an Excel spreadsheet. At the bottom of the spreadsheet, click on the ‘Sheet 1’ tab.  Enter each year’s target and data into the data table.  The chart in the spreadsheet will automatically update.  While in the ‘Sheet 1’ tab, format the data table to fit the nature of your data and right-click on the y-axis (vertical axis) to adjust the scale. When finished, click on the ‘Chart 1’ tab at the bottom, then click in to the chart title and enter an appropriate title for the chart.  Click on the Word document to paste your changes. NOTE: If your measure is stratified, you may need to create manually an Excel chart in place of the one above. 
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