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January 14, 2004
TO:

Oregon Progress Board

FROM:
Jeffrey Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Former Representative Max Williams resigns from OPB as he moves on to head-up state Department of Corrections. (page 1)
· Advisory Committee on Government Performance and Accountability identifies key priorities; report due in late January. (page 2)
· Progress Board website will serve as public point of contact for all agency annual performance reports after January 26th. (page 2)
· Board staff provides recommendations to Oregon Sustainability Board regarding sustainability-friendly management changes. (page 4)
· New County Data Book and trend analysis well received at Association of Oregon Counties annual meeting. (page 4)
· Oregon Business Plan summit receives a boost from new Competitive Index prepared by Progress Board staff. (page 5)
Administration 
Board and Staff

Board member Representative Max Williams has resigned his position as House legislative appointee to the Board.  Max left the legislature to become the Director of the Oregon Department of Corrections.  Staff looks forward to working with Max in this new capacity.

The Board is fortunate to have Research Analyst Michelle Kittrell from the Oregon Lottery assisting with administration of the 2004 Oregon Population Survey. Lottery has kindly loaned Michelle’s services, part-time, for the duration of the Pop Survey. 

The state’s new website coordination initiative was delayed until Brand Oregon implications are worked out.  This means the Progress Board’s new web address, www.oregon.gov/DAS/OPB, did not come on-line at the beginning of January, as planned.  For the time being, the “old” address, www.econ.state.or.us/opb, will be continued.  

Budget

The Board reviewed and approved the 2003 - 05 work plan at its November meeting.  Jeff will present a set of proposed performance measures at the January meeting.

Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures w/ better interagency cooperation, budget ties, public reporting and analysis.

The Advisory Committee on Government Performance and Accountability (ACGPA) approved a set of priorities and recommendations for improving strategic planning, budgeting, regulation and performance measurement in Oregon state government.  Six priorities were identified: 
1. Budget:  Develop clearly identified priorities for the budget that reflect the cost-effective achievement of outcomes. 

2. Performance Measures:  Deepen and broaden process for applying performance measures across government with particular emphasis on cross-agency collaboration.

3. Boards and Commissions:  Review relationship of boards and commission to core functions with the potential outcome of elimination, consolidation, alternative structures.  Ensure remaining boards and commissions are accountable to the Governor.
4. Streamline Regulations:  Identify and streamline regulations and processes dealing with business start-ups, land use, and expansion of existing businesses.

5. Government Operations:  Improve the efficiency of internal government operations and business services required to support core functions.

6. Agency Head Expectations:  Implement written expectations for Agency Heads that focus on program/administrative outcomes and accountability to the Governor.  The report will be released soon.
The full report is due out in late January.
Progress Board staff are coordinating the run-up to the January 16th deadline for agencies to complete their annual performance reports.  For the first time, all executive branch agencies have to post similar performance reports on their websites.  The Governor’s office is expected to announce the availability of these reports on January 26th.  The Progress Board’s website will serve as the hub for linking to all annual performance reports.  Staff will provide an overview at the January OPB meeting. 
Rita and Jeff submitted a set of budget instructions modifications to the DAS Budget and Management Division in response to the ACGPA recommendations and Governor’s Sustainability Executive Order requirement.  The recommendations covered strategic planning and performance measurement including links to budget and inter-agency cooperation. 
Fifteen agencies requested permission to change one or more of the performance measures that had been approved by the legislature.  A review process coordinated by Progress Board staff will recommend that part or all of six of those requests be approved by the DAS director in advance of legislative review. The sole criterion for review was whether the change reflected legislative intent.
The Board submitted a request for $30,000 to the National Center for Civic Innovation to strengthen agencies’ ability to communicate performance information to the public (www.econ.state.or.us/opb/bdup04/jan/NCCIapp.pdf). The Center should notify the Board in the next few weeks regarding funding.  The Departments of Transportation, Human Services and Consumer and Business Services will partner with the Board on outreach efforts if this project is funded.
Board staff helped the Oregon University System and the Department of Human Services participate in a national review of public sector reporting systems coordinated through the Association of Government Accountants.  Jeff is a reviewer for the process as well.  

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.

The review process will begin in June for an update and performance report due in March 2005. In preparation, Jeff will distribute a paper by Portland State University professors Steve Reder and Barry Edmonston at the Board meeting describing issues with Oregon’s literacy benchmarks that the Board may want to address during its review (www.econ.state.or.us/opb/bdup04/jan/Literacy.pdf ). 
Jeff convened a meeting of representatives of the principal agencies issuing poverty statistics to gain agreement on a reporting protocol.  Currently, state government tends to speak with more than one voice when reporting poverty rates.  A new set of guidelines should emerge from the state Office of Economic Analysis in the next few months.
Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

The Department of Education is still interested in receiving assistance from the Board.  Specifics regarding timing and exactly what forms of assistance are needed have yet to be worked out.  Jeff met with Lottery Commission and Department of Revenue staff to discuss their strategic planning and performance measure issues.  No further work with either agency is anticipated.

Project 1.1.D - Respond to information requests from legislators and others.
Jeff will make a presentation to a meeting sponsored by the Joint Interim Judiciary Committee on how implementing evidence-based practices can enhance the linkage between agency performance measures and Oregon Benchmarks.  Jeff will also facilitate a discussion at the meeting.

Project 1.1.E - Issue first state government-wide performance report.  

(Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with DAS training unit to develop on-going “academy” to improve agencies’ use of performance information. 

(Board approval is required before activities can be initiated for this project.)

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

(Board approval is required before activities can be initiated for this project.)

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A – Develop a sustainability plan as required by Executive Order 03-03. 
Jeff is writing up the project components of the Objective 1.2 as the Progress Board 2004 sustainability plan.  A copy of the draft plan is enclosed (www.econ.state.or.us/opb/bdup04/jan/SustPlan.pdf). Jeff will ask the Board to approve the plan at its January 20 meeting.

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Willamette University intern Jeff Pritchard developed a list of websites that agencies can use to find actual performance measures that they might use to measure how well their plan is being implemented (www.econ.state.or.us/opb/bdup04/jan/IndicWeb.pdf . Jeff Tryens is hoping to find a winter-term intern to continue this work.

Project 1.2.C – Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

Building on work done by U of O Professor Mark Schlossberg and student Adam Zimmerman, the Progress Board and the Sustainability Board will develop a joint proposal for modifying the Oregon Benchmarks to better reflect sustainability issues in Oregon.  Jeff made an opening presentation at the Oregon Sustainability Board in December (www.econ.state.or.us/opb/bdup04/jan/SusBoard.pps). That Board appointed Ned Dempsey and Sara Vickerman, along with a consultant Darcy Hitchcock, to work with the Progress Board on this effort.

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Enclosed is a draft memo from Jeff that has been distributed to the Oregon Sustainability Board and the ACGPA, a required reviewer (www.econ.state.or.us/opb/bdup04/jan/SusACGPA.pdf). Per the Governor’s executive order, it proposes changes in internal audit, performance management and performance measurement for review and adoption by the Sustainability Board.  Jeff developed the recommendations and “vetted” them with DAS.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book.

Thanks to generous support from Intel and PacifiCorp, the Board has 300 additional copies of the 2003 County Benchmark Data Book (www.econ.state.or.us/opb/CoData/03CoData/03CoData.htm) that will be distributed to key policymakers and staff.  Rita and Zoë are using this mailing to put to test the Board’s revamped mailing/e-mail list. 

Project 1.3.B Issue biennial report to legislature on county attainment of SB555 targets.

This project will be completed during the spring and summer of 2004.

Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report.
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

This project is complete.  Jeff will continue to work with the consortium, from time to time, to assure that Oregon policymakers and staff know about this important service.  Again, the link to this important new data clearinghouse is http://libweb.uoregon.edu/dlc/. 
Other

Progress Board staff contributed the research and writing of the new Oregon Competitive Index – Indicators of Oregon’s Global Economic Competitiveness which was presented to the December Oregon Business Plan Summit.  Attended by over 1,400 Oregon leaders, the summit focused on what had been accomplished in 2003 and challenges for the future.  The Index provided participants with a quick picture on where Oregon stands in comparison to other states on a wide range of business and quality of life issues.  The Index can be found at http://www.oregonbusinessplan.org/.
	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

At the Board‘s request, Jeff met with Meyer Memorial Trust Executive Director Doug Stamm to discuss what possible connections might be made between the nascent “Chalkboard Project” and the Oregon Shines visioning process.  Doug was very interested in the information about Oregon Shines but said the project was not developed enough to know what role the Progress Board might play.  He was certain the first focus on this multi-foundation supported effort would be in creating stable funding for public primary and secondary education.

Jeff has been asked to participate in the Board of Higher Education’s planning process to re-vision higher education in Oregon.  Board staff will help develop a set of bulletproof statistics for the Board of Higher Education to use in developing projections for Oregon’s post-secondary education needs and assets.
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The 2004 Oregon Population Survey is underway, in earnest.  The steering committee is meeting regularly.  Fundraising is underway and the questionnaire is out for comment.  Fewer resources than usual will mean that the survey will have to be shortened to meet budget constraints. Also, unfortunately, the Oregon University System does not feel it is in a position to take over the survey as had been previously hoped.  University of Oregon Research Lab Director Woody Carter told the Pop Survey steering committee that university-based labs would need a significant premium over and above private sector rates to be able to “own” the survey.

Project 2.2.B - Issue fourth biennial report on race and ethnicity on Oregon:  

Nothing new to report.  Due November 2004.
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Nothing new to report.

Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Nothing new to report.

Other - 

Nothing new to report.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

The hunger study that was released at the November Progress Board garnered substantial press attention including:  Working Oregonians at risk for hunger, Oregon’s rate of hungry households is higher than the nation’s.  Statesman Journal; State of Hunger:  Oregon’s working poor at risk, The Register-Guard; Study finds Oregon still hungry, The Oregonian; Working Oregonians going hungry, study finds, The Business Journal; Study still finds Oregon hungry, OregonLive.  Stories referencing the Progress Board’s role are included in the Board packet.  
The Board released the Oregon Benchmarks County Data Book on November 19th.  One paper picked up the story.  The Corvallis Gazette-Times described the Progress Board’s award to Benton County for being “tops” in child well-being,
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

The Benchmark County Data Book (www.econ.state.or.us/opb/CoData/03CoData/03CoData.htm) and an accompanying slide show (www.econ.state.or.us/opb/bdup04/jan/AOC.pps ) were warmly received at the annual convention of the Association of Oregon Counties where Jeff was one of the keynote speakers.
Project 3.1.C - Assist delegations visiting Oregon. 

Jeff is anticipating a report in the next few months from the U.S. General Accounting Office regarding that agency’s field visit to Oregon last fall.
Other - 

Nothing new to report.
Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Jeff will share the results of the survey with the Board at its January meeting.

Project 4.1.B: Survey performance measure stakeholders.

Rita is developing an internet-based survey of performance measure stakeholders that will be administered in late January.

Other –
Presentations, Related Press Coverage, Meetings, Website Hits
Presentations

12/6
Alaska 20/20 Report Card, Anchorage, AK; Federal Highway Administration, Vancouver WA 
Related Press Coverage

Progress Board Members in the News - 
Ed Whitelaw: Economists tell President Bush and governors that greater efforts to conserve the environment will strengthen the economy of western states; News Release.  

Letter is available at:  www.econw.com/pdf/120303letter.pdf   
Background information is available at:  www.econw.com/pdf/120303letterbkgd.pdf
Diane Snyder: Private help comes to public land; The Oregonian. Article is available at:  www.oregonlive.com/search/index.ssf?/base/news/1073134701312870.xml?oregonian?nwg
Meetings 

University of Oregon Planning Public Policy and Management Department Steering Committee – Eugene; Lane County Benchmarks, Peter Thurston – Eugene; Sustainability Leadership Team; DAS Website Migrators; Harmonize DAS Sustainability Plan; PCF State Partners – Coordinated Reporting; Literacy Survey follow-up; Population Survey Planning Committee; Agency Sustainability training follow-up – Portland; Oregon Healthy Teens Survey – Portland; Partners for Children & Families steering committee; Oregon Sustainability Board – Portland; Sustainability coordinators training; Advisory Committee on Government Performance & Accountability; Racial & Ethnic Health Task Force; Partners for Children and Families Coordinated Data Subcommittee; Performance Measure - Agency Changes – LFO; 2004 Population Survey Steering Committee; NCCI grant request planning meeting @ DCBS; Willamette University intern’s evaluation with Professor Hanson; Oregon Business Plan Summit – Portland; Center on Business Competitiveness discussion @ PSU – Portland Partners for Children and Families Interagency Agreement work session; ACGPA Subcommittee on Performance Measurement – Portland; DAS Executive staff; Governor’s Drug & Violent Crime Advisory Board; Oregon Sustainability Board; DAS performance measures planning;  Partners for Children & Families Steering Committee; Poverty Data reporting protocol; Doug Stamm – Chalkboard Project; Performance Measure update – Lottery; Oregon Literacy Project update; Technical assistance grant request; Supervisory Managers; Performance Measures - Department of Revenue; OPB Executive Committee; SB 267 discussion. 
Website Hits 

Rita will update the Board on the website redesign that is occurring. New numbers on website hits will not be available until the Board website moves to its new location at DAS. The actual movement date is unknown at this time.
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