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May 10, 2004 
TO:

Oregon Progress Board

FROM:
Jeffrey Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Benton County Board of Commission member Annabelle Jaramillo is appointed to the Board. (page 1) 
· Availability, via the Internet, of agency annual performance reports will be announced on May 25th  (page 2) 
· Board committee gears up to update the Benchmarks for 2005. (page 3) 
· 2004 Oregon Population Survey questions completed. (page 4)

· New county trend slides shows available for Josephine County and Central Oregon. (page 5)
Administration 
Board and Staff

The Board welcomes Annabelle Jaramillo to its ranks at the May meeting.  Annabelle is a member of the Benton County Board of Commissioners.  Prior to her election to that post, she served as Governor Kitzhaber’s citizen representative from 1996 to 2000.  Annabelle also served as the executive director of the Commission on Hispanic Affairs from 1992 to 1995.
Jeff received the Donald Stone Award for contributions to the practice of intergovernmental management from the Section on Intergovernmental Administration of the American Society for Public Administration.  Staff welcomes Circe Torruellas as the Oregon Performance Intern for this summer.  Circe has a Masters in Public Policy from the University of Minnesota’s Humphrey Institute of Public Affairs and is finishing her law degree at the University of Puerto Rico.  She will help staff with the evaluation of Oregon’s performance measure system as mandated by HB 3358 and, if time allows, with the Board’s evaluation of Partners for Children and Families (SB 555).
Budget

Nothing new to report.
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations
Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability Report – 
Progress Board staff continues to work to implement the recommendations made in Making Government Work for Oregonians:   A Plan for Achieving Results-Based Government (pdf) which was released in January.  Activities include developing standard performance measures for like administrative functions, improving public reporting of performance, developing measures related to regulatory streamlining and encouraging more inter-agency performance planning.
Agency Annual Performance Reports – 

The Progress Board will announce the availability via the Internet of agency annual performance reports on May 25th.  It will be the first time all executive branch agencies have publicly reported their results in the same way and at the same time.

FY2005-07 Budget Instructions - 

Rita conducted trainings for all state agencies on how to implement the changes to performance measure development and reporting that were included in the 2005-07 budget instructions.  Oregon Progress Board also delivered “Performance Measures 101” training for all interested agency staff and board members.  Customized trainings have also been conducted with the Department of Geology and Mineral Industries, Oregon Liquor Control Commission, PERS, and Department of Public Safety Standards and Training.  Rita will host several open house work sessions for agency staff in May and June, in which they will receive real-time answers and assistance.  Because of their unique issues, separate open house events will be conducted for small agencies.
Rita has begun hosting quarterly meetings of agency performance measure coordinators to facilitate learning and information exchange.  Two have been held to date.  Notes and other information about quarterly meetings can be found at the Government Results page of the OPB web site.

Performance Measure Modifications -

As a follow-up to a January appearance, Jeff appeared before the Joint Legislative Audit Committee (JLAC) in March to review the performance measure changes agencies have requested as a result of legislative action during the 2003 session.  Committee members, again, were quite supportive and interested in the process.  The committee agreed with staff recommendations on all the changes but, lacking a quorum, was unable to formally adopt the recommendations.  Final approval is expected at the committee’s May meeting.  Click here for a summary of agency requests to change 2003-05 performance measures (xls). 
Public Engagement – 

Now titled “Improving State Agency Performance Through Citizen Engagement,” this project will examine ways citizens can understand and use performance information generated by state agencies. Jeff has worked with participating agencies to refine their project descriptions and he has begun to recruit members of the citizen advisory committee that the Board will convene.   Jeff will distribute a one-page description of the project funded by a grant by the National Center for Civic Innovation (NCCI grant application, pdf).  
Project 1.1.B - Conduct biennial review of Oregon Benchmarks.
The Progress Board is required to review and update the Oregon Benchmarks every two years.  At the May meeting, the Benchmark Update Committee will present a set of recommendations on how to proceed.  Recommendations will take into account what we have learned so far from an electronic survey recently sent to approximately 1,350 Oregonians in both the public and private sector asking for comments and suggestions on how to improve each benchmark and the Oregon Benchmarks in general. 

Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new.
Project 1.1.D - Respond to information requests from legislators and others.
Nothing new.
Project 1.1.E - Issue first state government-wide performance report.  

Nothing new. (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new. (Board approval is required before activities can be initiated for this project.) 
Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new. (Board approval is required before activities can be initiated for this project.)

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  Jeff continues to staff the Sustainability Board and participate as a member of the Sustainability Leadership Team.  He leads a team that is reviewing other agency proposed plans and he is facilitating a Sustainability Board strategic planning retreat in June. 
Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.
Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

A combined committee of Progress Board and Sustainability Board members has agreed to a work plan for accomplishing this task.  A planning meeting will occur in the next few weeks.
Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

This report has been accepted by the Governor. (Click here to see Bill Bradbury’s letter to the Governor.) Recommendations are being implemented.
Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done. 
Project 1.3.B Issue biennial report to legislature on county attainment of SB555 targets.

This project has been rescheduled for completion in the spring of 2005.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report.
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.
Other

Nothing new to report.

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Chalkboard Foundation Project President Sue Hildick will describe the project to the Board at its May meeting.  Members are anxious to determine if there are ways the Board can support the Chalkboard Project and vice versa.
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The Request for Proposal for the 2004 Oregon Population Survey was issued on May 11.  If all goes well, field work for the survey will be completed by the end of July.  Click here to see the final draft of the 2004 OPS questionnaire.
Project 2.2.B - Issue fourth biennial report on race and ethnicity on Oregon:  

Nothing new to report.  
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

E.J. Ayres of the Department of Education will provide an update on this important survey to the Board at its May meeting.
Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Nothing new to report.

Other - 

Nothing new to report.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

No Progress Board reports were issued during the reporting period.  
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Jeff made slide show presentations to the Grants Pass Rotary regarding trends in Josephine County (pps) and the Grantmakers of Oregon and Southwest Washington regarding trends in central Oregon (pps) and statewide trends.  (Click here for the Grantmakers announcement.) Representative Gordon Anderson attended the Grants Pass presentation.  Also, Jeff met with Representative Dennis Richardson to discuss his findings. 
Project 3.1.C - Assist delegations visiting Oregon. 

Jeff made a presentation to a visiting delegation of Russian academics hosted by Portland State University.
Other – 

Nothing to report.

Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Done.
Project 4.1.B: Survey performance measure stakeholders.

Rita will present the findings from this customer satisfaction survey at the Progress Board’s May meeting.
Other –

Presentations, Related Press Coverage, Meetings, Website Hits  
Presentations
Khabarovsk State University of Technology (Russia) delegation hosted by Portland State 
University – “Strategic Planning in Oregon State Government”;  Grantmakers of Oregon & SW Washington/Central Oregon Grantmakers Affinity Group- 
Bend – “Central Oregon Trends: What’s a Donor to Do?” (See above for link to slide show.); Grants Pass Rotary - “Trends in Josephine County” (See above for link to slide show.); 
Association of Government Accountants 2004 Spring Symposium – ‘Strategic Planning in 
Oregon State Government’; South Australia Economic Summit – “Development and Evolution of Oregon Benchmarks” (premier references Oregon in introduction to South Australia’s strategic plan); American Society for Public Administration – Making the Grade: Report Cards on Performance in States and Communities (Discussant); Budget Kickoff – Performance Measurement in the 2005-07 Budget Process
Related Press Coverage

 Titles Unknown, Grants Pass Daily Courier (news report and editorial on slide show Jeff presented to Grants Pass Rotary); Rann’s hard targets in blueprint of confidence, The Australian (news report and editorial about a program in South Australia modeled after Oregon Shines). 
Meetings 
Partners for Children and Families Steering Committee; Interview with Conference Board of Canada; Population Survey Executive Board; 
National Center for Civic Innovation (NCCI) grant planning meeting; Environmental Indicators – Oregon Watershed Enhancement Board, Community Development Partnership – Mr. Zbigniew Hoffman, a government representative from Pozan, Poland

Administrative Directors – Customer service measures; Governor’s Advisory Board on Drug & Violent Crime; Performance Measures coordinators ; General Accounting Office – DC (no state travel expenses incurred); Population Survey Executive Board; Partners for Children & Families; Association of Government Accountants, Performance Reporting Initiative – Phoenix report evaluation ; Sustainability Plan reviews with team; Innovation in Government Awards interview; Advisory Committee on Government Performance & Accountability report follow-up.
Rita’s meetings:
Partners for Children and Families Coordinated Data Committee; Customer service performance measures workgroup; Partners for Children and Families; Juvenile Crime Prevention Evaluation Committee; and Department of Education performance measure review.
Website Hits 

New numbers are still not available on our website hits.
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