Oregon Progress Board Proposed Work Plan Assumptions, July 2005


Mission: 
The Oregon Progress Board will make Oregon Shines a reality and the Benchmarks useful tools for Oregonians working to improve their communities. 
· For discussion at the July 19, 2005 Board meeting – 

Requires
1. A current statewide vision 

2. An understanding of how Oregon is progressing towards that vision

3. Focused programs and initiatives to achieve the vision 

4. Results-oriented performance measurement, reporting and management
Proposed Work Plan Assumptions
1. A current statewide vision

a. The Progress Board will:
Nothing definite
b. The Progress Board might: 
i. Work with the Governor’s policy advisors on long-range plans for each of the Principles, and their potential relationship to Oregon Shines III 

ii. Continue to provide data to the Oregon Business Council for annual updates of the statewide vision for Economy (Oregon Business Plan)
iii. Maintain contact with the Institute of Natural Resources to support development of an updated State of the Environment Report
iv. Devote a portion of each Board meeting to explore issues, potential partnerships and framework options (e.g. Community focus) for Oregon Shines III
c. The Progress Board won’t:
i. Launch a full-scale Oregon Shines III process in the 2005-07 biennium
2. An understanding of how Oregon is progressing towards the vision

a. The Progress Board will:
i. Contract out to produce the 2005 Race & Ethnicity Report 

ii. Complete the 2005 County Data Book and annual  presentation and county awards for the Association of Oregon Counties
iii. Administer the contract for the 2006 Oregon Population Survey, required to supply data to  about one-third of the benchmarks

iv. “Reality-check” Oregon Benchmarks biennially with benchmark experts and citizen input  (mandated)
v. Revisit how Benchmark information is packaged and disseminated to make it more meaningful to state agencies, policy makers and citizens
vi. Report biennially on Oregon’s progress in achieving the Oregon Shines vision and goals  - Benchmark Performance Reports (mandated) 

vii. Produce Oregon Benchmark data for the Oregon Principles Budget
b. The Progress Board might:
i. Continue the Progress Board’s tradition of helping Oregonians apply benchmark data to their communities -  county slide shows, local assists 

ii. Create tools for counties to create their own benchmark presentations

iii. Provide benchmark packets to Ways and Means Subcommittees  
c. The Progress Board won’t:
Nothing definite

3. Focused programs and initiatives to achieve the vision 

a. The Progress Board will: 
i. Continue to participate in the Partners for Children and Families Implementation Team (SB 555)
ii. Complete a biennial data review of how counties are doing in their local plans for children and families (mandated)
b. The Progress Board might:
i. Work with the Governor’s policy advisors to use Oregon Benchmarks as shared outcomes for inter-agency initiatives in priority areas
c. The Progress Board won’t:
i. Train or assist counties on measuring and reporting progress against the targets in their local plans for children and families (SB 555)
ii. Launch community initiatives  to promote the alignment of not-for-profit and other private sector resources with Oregon Benchmarks
4. Results-oriented performance measurement, reporting and management

a. The Progress Board will:
i. Continue to administer the key performance measure system until it is ready for a permanent institutional home
ii. Collaboratively design and implement refinements to the key performance measure system

iii. Complete the NCCI grant, which evaluates how to engage citizens with state government using Oregon Benchmark and agency performance data
iv. Develop “a separate guidance describing exactly how the [customer service] survey results should be presented in agency budget documents”
v. Sponsor a joint, agency-funded, customer service survey for small agencies

vi. Continue to sponsor a quarterly learning venue for performance measure coordinators (Roundtables)
b. The Progress Board might:
i. Coordinate funding and logistics for the new statewide performance measure reporting association  (Sloan Foundation)

ii. Provide packets to Ways and Means Subcommittees showing linkages between Oregon Benchmark data and agency performance

iii. Lead a criteria-based review of the content agency of annual performance reports (Currently there is no systematic quality review and feedback.)
iv. Complete an enterprise-wide report on state government performance  - as impartial observer
v. Participate in national and international conferences on results-based performance management

vi. Assist visiting delegations from other states and countries
vii. Continue to work with the Oregon Sustainability Board to create, track and monitor measures of sustainability

c. The Progress Board won’t:
i. Work directly to expand the performance measure system to non-governmental organizations wishing to align their resources with Oregon Benchmarks during the 2005-07 biennium 
Addendum

Details -  Performance Measure Administration (4.a.1)
Continue to administer the key performance measure system until it is ready for a permanent institutional home
· Assist agencies in completing their annual performance progress reports; track, distribute to analysts and post those reports online. 

· Maintain web postings for agency performance measure documents, guidance, forms, learning aids and links state-of-the-art studies and materials

· Revise budget forms relating to performance measures to address agency, analyst and legislative concerns

· Update Performance Measure Guidelines for the 2007-09 Budget Instructions

· Design and deliver agency performance measure trainings on the 07-09 Budget Instructions relating to performance measurement

· Assist agencies in completing their proposed 2007-09 performance measure budget documents; track, distribute and post online. 

· Serve as lead for the proposed 2007-09 performance measure review committee

Issues – Performance Measure System Refinement (4.a.ii)
Collaboratively design and implement refinements to the key performance measure system

· Helping state agencies own their performance measures

· Helping state agencies apply performance measure data to internal management practices 

· Satisfying the needs of budget and legislative fiscal analysts in integrating performance measures, targets and data with legislative decision making during the budget process

· Enabling legislators to make the best use of Oregon Benchmark and performance measure data 

· Expanding the performance measure system to state funds not directly controlled by state government (contracts, grants, schools)

· An auditing system for agency performance measure data
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