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March 10, 2005 
TO:

Oregon Progress Board

FROM:
Jeff Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Progress Board welcomes Senator Kurt Schrader and community leaders Sue Densmore and John Miller as new members. (page 1) 

· New Progress Board report links Oregon Benchmarks and agency performance measures for the legislative budget process. (page 2) 

· Exemplary annual performance measure reports identified. (page 2) 
· 
· 
· Work group convenes to formulate new natural habitat benchmark. (page 4)

· 
· 2004 Oregon Population Survey release receives broad press coverage. (page 5) 
· Benchmark performance report nears completion.  (page 6)
Administration 
Board and Staff

Senate President Peter Courtney has appointed Senator Kurt Schrader to represent the Senate on the Progress Board.  Senator Schrader currently serves as the co-chair of the Joint Ways & Means Committee in the Oregon Legislative Assembly. The Governor has appointed Sue Densmore and John Miller to the Board.  Sue is a communications consultant in Medford and a long-time affiliate of the Board.  In 1995, she co-chaired the Oregon Progress Board Update Team. John is involved in a broad array of businesses and civic affairs.  He served on the committee that oversaw the development of the Board’s, Oregon State of the Environment Report.   (Click here to see bios for Sue Densmore, Senator Kurt Schrader and John Miller.)  
The Board is fortunate to have three interns this semester –  Jean-Pierre Hill and Chris Busch from Willamette University, and Whitney Temple from Western Oregon University..
Budget

Department of Administrative Services (DAS) has completed the overview phase of its budget hearings. The Board’s budget request was presented by DAS Interim Director Laurie Warner.  
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA) – 

Nothing new to report.
Agency Annual Performance Progress Reports – 

A compilation of all 2004 annual performance progress reports was delivered to every member of the legislature on CD.  This was done at the suggestion of Representative Jerry Krummel.
FY2005-07 Budget Instructions –

Complete.
The Governor's "Oregon Principles" Budget -

The report to the Ways & Means committee of the legislature on linkages between agency key performance measures and the Oregon Benchmarks is available on the Progress Board’s website at www.oregon.gov/DAS/OPB/2005report/WM05.shtml. The report was provided to every member of the legislature on CD along with the agency annual performance progress reports. 
Consistent Customer Service Reporting – 

Jeff is awaiting comments from legislative leadership before finalizing the customer service reporting guidelines.

Quarterly Roundtable of Agency Performance Measure Coordinators –

Coordinator George Beard presented background on Portland State’s Oregon Performance Intern Program and introduced the possibility of presenting similar performance measure training to state agencies. Group members were enthusiastic about the idea and offered suggestions on how to tailor the training to meet their needs. About 10 members volunteered to work with George to get this off the ground. Click here to see George’s presentation materials. 
Jeff presented the results of his review of all agency performance progress reports. In summary he found a broad range of report quality from exemplary to barely adequate.   Overall Jeff found lots of little inconsistencies that can be resolved with better support.  He shared his list of what he considers the best agency reports. They are:  Consumer and Business Services; Employment Relations Board; Energy; Health Licensing Office; Library; Medical Examiners Radiologic Technology; Revenue; Student Assistance Commission; Transportation; University System; Water Resources; and Youth Authority. Reports are posted at: www.oregon.gov/DAS/OPB/APPR04.shtml. Jeff will recommend that the Board issue letters of commendation to these agencies.
Click here to see agendas, notes and meeting materials for all roundtables. 


Public Engagement – 

Board staff are in the final stages of hiring a consultant to evaluate the effectiveness of three different approaches to improving the way agencies provide performance information to the public. The next meeting of the Board’s Advisory Committee on Citizen-friendly Performance Reporting will be held on March 16th in Salem. Click here to see meeting notes and related materials for this and other meetings of this advisory committee.

Performance Measure System Assessment –  
Nothing new to report.
Administrative Measures – 

Nothing new to report.
Project 1.1.B - Conduct biennial review of Oregon Benchmarks.

The Board is finished with its biennial update. Click here for a list of changes. Benchmark #66 on cooperative policing will be dropped because no further progress is expected. Benchmark #37 on state funding for the arts will be replaced with one on arts participation. Finally, benchmark #88 on species protection will be replaced with a “land use/land cover” benchmark, which will measure the extent of Oregon’s natural habitat. (See Project 1.2.C below.) The remaining edits were editorial in nature to enhance reader friendliness. 
Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report.

Project 1.1.D - Respond to information requests from legislators and others.
Nothing new to report.
Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Other – 
A new Oregon Literacy Survey is one step closer to reality with the selection of a contractor to carry out a validation study to determine if literacy can be accurately assessed by phone. The Department of Community Colleges and Workforce Development is taking the lead on the project.  If this project is successful, the Board will have its first estimate of adult literacy in Oregon since 1990. Click here to see the request for proposal.
State Librarian Jim Scheppke provided a detailed report to the Board regarding the status of Oregon Benchmark 38 – “Percent of Oregonians served by a public library which meeting minimum service criteria.” Click here to see the report. 

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

A work group convened with the Governor’s sponsorship to work out the details of the new Land Use/Land Cover benchmark the Board adopted at its January meeting. Members of the work group are: Mike Carrier, Governor’s Natural Resources Advisor; Gail Achterman & Jimmy Kagan, Institute for Natural Resources; Gail McEwen, Oregon Department of Fish and Wildlife; Sara Vickerman, Defenders of Wildlife and Jeff Tryens. Others will be added as needed. The group agreed that the benchmark title should be: “Total amount and distribution of natural habitats by ecoregion by type.” The group plans to identify the appropriate partners and develop the necessary data sources for this new benchmark by the end of July.
Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.
Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done.  Work will begin on the 2005 County Benchmark Data Book prior to the end of the biennium.
Project 1.3.B Issue biennial report to the legislature on county attainment of SB555 targets.

This project will be completed in the spring of 2005.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report. 
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other

Jeff made a presentation at the Grantmakers of Oregon and Southwest Washington to encourage the group to develop a community version of the Oregon Business Plan. Fellow speakers included Duncan Wyse and Bill Thorndike of the Oregon Business Council. Jeff also presented to the Governor’s Rural Policy Advisory Committee on rural trends.

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Done.
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The Board successfully released the 2004 Oregon Population Survey (OPS) at the Capitol on January 18th. The press room was filled with reporters - a first for the Board – and the results got widespread coverage. Jeff and the Office for Health Policy and Research are still working on finding funding for a back-up survey to gain a better understanding of why some of the race and ethnicity data appears to over-report health insurance coverage.


Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

The 2005 Oregon Performance Intern will draft this report for the Progress Board over the summer.
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Although the Department of Education was able to provide the Progress Board with a 2004 data point from it biennial Ready to Learn Kindergarten Survey, the report for that survey has not yet been released.
Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Done.
Other - 

Nothing new to report.
Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.








The Board will review the draft of the 2005 Benchmark Performance Report at its March meeting. Members will hone the themes of the report which will be released in the next few weeks.
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Nothing new to report.  
Project 3.1.C - Assist delegations visiting Oregon. 

Nothing new to report.




Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

The results of the 2005 DAS customer satisfaction survey are not yet available for public release.
Project 4.1.B: Survey of performance measure stakeholders.

Nothing new to report.

Presentations, Press Coverage, Meetings, Website Hits  
Presentations

University of Oregon Department of Planning, Public Policy and Management class presentation; Oregon State University administrators at the College of Agriculture Sciences regarding sustainability.

Press Coverage
The Board received extensive press coverage related to the release of the 2004 Oregon Population Survey: 
Health insurance chasm widens  - But a survey finds satisfaction with state school systems, 1/18, Statesman Journal; 1 in 6 Oregonians lack health coverage (tif), 1/18, The Oregonian; New survey finds Oregonians hopeful, worried (tif), 1/18, Bend.com news sources; New study shows growth in number of uninsured Oregonians, 1/18, News-Register; Oregon residents’ satisfaction with state services crumbling (tif), 1/19, The Oregonian; Oregon health crisis worsens (tif), 1/19, The Dalles Chronicle; Health insurance chasm widens – but a survey finds satisfaction with state school systems, 1/19 Statesman Journal; Oregon survey includes positive notes (tif), 1/25, Democrat-herald. 

Also: Radio station KUIK interview with Tom Cox; and Grading the States ’05: OREGON, February 2005.


Meetings 

Jeff’s meetings – 
 NCCI project evaluator; DAS executive staff – recurring; review OPB draft report with Theresa McHugh; OPB executive committee; Land Use/Land Cover benchmark work group; Partners with Children & Families implementation team; Water quality benchmark conference call; discussion of the draft customer service guidance with work group co-chairs; Partners for Children & Families mental health work group; Sustainable business report, Bill Blosser and Bob Doppelt; Commission for Children and Families performance measures, Sen. Bates and Mickey Lansing; performance measure coordinators’ roundtable; new Board member orientation with Senator Kurt Schrader; new Board member orientation with Sue Densmore; performance measures, Elizabeth Harchenko; New business models for state government, Dr. Jane Linder; Governing Magazine correction; 2004 Population Survey, Northwest Research Group; Department of Revenue’s performance measures discussion with Laurie Warner; links to Oregon benchmarks, Mickey Lansing; Agency heads meeting presentation of OPS results; Oregon Literacy Survey, Kristen Kulongoski; Race & ethnicity over sample, NWRG; new arts benchmark, Chris D’arcy; Oregon Sustainability Board staff; Administrative & Business Services Directors meeting; Oregon Performance Interns, George Beard; Legislating for results conference at the Capitol, Harry Hatry; Oregon 2004 Population Survey, editorial board Statesman Journal; DAS performance measures executive staff follow-up & action notes; Race, ethnicity & health, James Mason; Rural policy advisory committee presentation planning, Jim Azumano; Performance measure – Benchmark linkages report, Daron Hill.

Jeff also traveled to meetings sponsored by the Government Finance Officers Association and the National Center for Civic Innovation regarding Oregon’s benchmarks and performance measure system.










Rita’s meetings - 
Oregon Healthy Teens Governance Committee; Legislating for Results (training for legislative members and staff on performance measures); Family Health Project Manager, Office of Family Health; positive youth development benchmark team; Juvenile Crime Prevention Evaluation Committee.

Website Hits (multiple hits can occur from one “visit”) 

Hits
Week of 2/28
  6,713

Week of 2/21
21,070

Week of 2/14
  8,997

Week of 2/7
24,748
Staff have been unable to ascertain why “hits” are so variable from week to week.
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