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May 10, 2005 
TO:

Oregon Progress Board

FROM:
Jeff Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Board set to approve new guidelines for state government-wide customer service performance measurement (page 2) 

· Statewide conference will explore possibility of creating a statewide performance measurement association  (page 2) 

· Board finalizes changes to 2005-07 Oregon Benchmarks. (page 3) 

· Natural habitat benchmark description available for comment. (page 4)

· Ready to learn report shows steady progress by most pre-schoolers. (page 5) 

· The 2005 Benchmarks Performance Report receives extensive press coverage and is available on-line.  (page 5)

Administration 
Board and Staff

Nothing new to report.

Budget

The Department of Administrative Services (DAS) budget is slated for legislative action on May 23rd and 24th. Action on the Progress Board’s component of that budget is uncertain at this time.

Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA) -
One of the ACGPA recommendations regarding a government-wide performance measure on customer service is near implementation.  See “Consistent Customer Service Reporting” below.

Agency Annual Performance Reports – 

The reports have been used extensively during the legislative budget review process.

FY2005-07 Budget Instructions –

Complete.

The Governor's "Oregon Principles" Budget -

Complete.

Consistent Customer Service Reporting – 

The Board will review staff’s proposed customer service guidance at its May 17th meeting. (Click here on or after May 16th for a final draft.) Once approved by the Board, the guidance will be transmitted to DAS for distribution to state agencies. 
Quarterly Roundtable of Agency Performance Measure Coordinators –

May 18th will be the sixth quarterly roundtable, average attendance about thirty. This roundtable will include: a discussion of the upcoming strategic planning process for Oregon’s performance measure system; a presentation on Washington State’s performance measure system; and a final review of the DAS customer service performance measure guidance. Click here to see agendas, notes and meeting materials for all roundtables. 

Public Engagement – 

Using funds from the National Center for Civic Innovation (NCCI), the Board engaged the Human Services Research Institute (HSRI) to assist the Advisory Committee on Citizen-friendly Performance Reporting with the assessment of new approaches for reaching out to citizens.  Firm principle Mady Kimmich will manage the project. The Board should expect a report from the advisory committee at its September meeting. Click here to see meeting notes and related materials for this and other meetings of this advisory committee.

The Progress Board will co-sponsor a statewide meeting in June to explore the possibility of forming a statewide organization for public performance measure reporting.  Jeff and fellow NCCI grantee, City of Eugene performance manager Terrie Monroe, will host a meeting on June 7th with as many as 75 performance managers and other interested folks to explore the ideas.  Jonathan Walters, author of Measuring Up, Governing’s Guide to Performance Measurement for Geniuses [and Other Public Managers], will be the keynote speaker. Click here for the meeting announcement and registration information (doc).
Performance Measure System Assessment –  
*Preparation for the strategic planning process that will map out a five-year plan for developing the performance measurement system, will be delayed until after the legislative session ends to assure full legislative and agency participation in the process.
Administrative Measures – 

Jeff is working with Stephanie Holmes, project and policy coordinator, Department of Human Services, to compile a final report on the work that was done last year on developing a consistent set of administrative performance measures across all state agencies.  While the state is not prepared to put such a system in place at this time, individual agencies will be encouraged to adopt these measures in an informal pilot program.  Developing these measures was a recommendation of the Advisory Committee on Government Performance and Accountability.

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.

Achieving the Oregon Shines Goals: The 2005 Benchmark Performance Report released on April 19th incorporated the benchmark changes approved by the Board at its September, November and January meetings.  Most changes were editorial in nature to improve user-friendliness.  Substantive changes were made to three benchmarks:
· #37, State Arts Funding will be replaced by a measure of arts participation;

· #66, Cooperative Policing will be dropped as no additional progress is expected; and

· #88, Species Protection will be replaced by a “natural areas” benchmark. (See Project 1.2.C, below.)
Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report.

Project 1.1.D - Respond to information requests from legislators and others.
Nothing new to report.

Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Other – 

The new Oregon Literacy Survey contract was signed this week.  Work should begin on validating a phone-based literacy survey in the near future.

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

The work group to develop a new “natural habitat” benchmark has completed a draft case statement and is working to line up the necessary support to collect the needed data. (See Natural Habitat Monitoring in Oregon:  A Summary Sheet on Oregon’s New Natural Habitat Benchmark.) Comments of the draft should be sent to Jeffrey.L.Tryens@state.or.us.  Jeff has modified the category name of the new benchmark to “natural habitat” since it focuses exclusively on that topic. 

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.

Other – 

Jeff continues to provide staff assistance to the Oregon Sustainability Board on an as needed basis.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done.  Work will begin on the 2005 County Benchmark Data Book prior to the end of the biennium.

Project 1.3.B Issue biennial report to the legislature on county attainment of SB555 targets.

The Board is required to “conduct a review of the outcomes achieved by local coordinated comprehensive plans … for the purpose of identifying success in achieving targets specified in local plans” (SB 555, 1999). Rita will conduct this review over the summer. The report, which will be based on data from document analysis and interviews with state and local staff, will be presented to the Board at its September meeting.
Project 1.3.C Provide Technical Assistance to counties implementing SB555 planning requirements. 

Done.
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other
Jeff made presentations to the board of directors of the Oregon Business Council; Associated Oregon Counties’ rural Oregon economic development conference; and the western region directors of local Children and Families Commission on findings of the 2005 Benchmark Performance Report. 

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Done.

Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

Staff continues to fine tune the results of the survey including releasing the regional data.  The final component of this work is to release the race and ethnicity data, which awaits the results of a new health insurance survey that will be conducted by the Oregon Office for Health Policy and Research to validate findings related to uninsurance rates among minority Oregonians.

Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

The project has been delayed until the health study referenced in Project 2.2.A is completed.

Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

The Department of Education recently released its report on the 2004 Oregon Ready to Learn survey. It shows consistent progress for most areas of readiness, most geographic areas and most subsets of children.  The only group that did not make some progress between 2002 and 2004 was African American children.  Jeff  will distribute copies of this Board-initiated study.  The report is available on the Department of Education’s website: click here (pdf).
Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Done.

Other - 

Nothing new to report.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks

Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

The Board’s The 2005 Benchmark Performance Report was released on April 19th.  This report received more press coverage than any other the Board has done since its inception.  Four newspapers carried stories including a front page story in the Oregonian.  The report also received coverage by radio and television stations.  (See “Press Coverage” on page 7 for details.) Thanks to the diligent efforts to interns J.P. Hill and Chris Busch, the report is now available online in html as well as pdf format. Launched May 9th, the html format allows Internet visitors to selectively view chapters, pages and or benchmarks in which they have a particular interest.
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

As noted earlier, Jeff presented data on statewide trends to three organizations since the report was released. Staff expect multiple additional requests for presentations with the release of the new report.

Project 3.1.C - Assist delegations visiting Oregon. 

Jeff presented the Oregon Shines model to a visiting delegation of local officials from Botswana as part of a continuing partnership with The Performance Center.  Jeff also met with Mr. Ahmad Erwin from Indonesia at the request of the World Affairs Council.  
Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Board staff received disappointing scores from state agency customers in the recent customer satisfaction survey conducted by DAS.  Jeff will discuss actions to rectify the problem at the Board’s May meeting.
Project 4.1.B: Survey of performance measure stakeholders.

Nothing new to report.

Presentations, Press Coverage, Website Views. Meetings,
Presentations

Economic Development Workshop in La Grande; Poverty Conference in Lakeview; Poverty Conference in Klamath Falls; Presentation to Oregon Business Council Board of Director; Benchmark Performance Report meetings and presentations to: agency heads; Speaker of the House; Senate president; Press conference on release of The 2005 Benchmark Performance Report. Class lecture at Mt. Hood Community College on “Tools for influencing governance of ecological and economic sustainability.” Oregon State Fiscal Association conference presentation on performance measures;
Botswanan and Indonesian delegations (see Assist Visiting Delegation- Project 3.1.c).
Press Coverage - 
More in 20s risk medical bills, 2/2, The Oregonian; Oregonians, your state is average, according to its biennial barometer, 4/19, The Oregonian; Oregon rates average in biennial report card, 4/19, The Associated Press; Oregon rates average report card, 4/19, News-Register, McMinnville;  Oregonians, your state is average, according to its biennial barometer, 4/20, Democrat-herald, Albany; Oregon brings home average report card, 4/20, Statesman Journal; Report of state's well-being should mobilize us, 4/26, Statesman Journal editorial; Facing the challenge of a flat world, 4/30 The Oregonian.  

Jeff appeared on Oregon Matters, a Salem cable television show with Peter Wong and Jefferson Public Radio with Jeff Golden in Ashland to discuss The 2005 Oregon Benchmark Performance Report. He also appeared on Representative Carolyn Tomei’s cable show to discuss the Progress Board including The 2005 Oregon Benchmark Performance Report and was interviewed by Keith Henty of KSIK radio news.
Other References to the Progress Board -
The Road to High Performance in the Public Sector: Insights into Statewide Performance Management 

Web Views (multiple views can occur from one “visit”)
Views

Week of

May 2

7,812

April 25
7,743

April 18
8,036

April 11
7,345

April 4

6,742

March 28
5,843

March 21
7,022
Meetings
Jeff’s meetings -  Natural habitat benchmark; Partners for Children and Families Implementation Team; Advisory Committee on Citizen-friendly Performance Reporting; briefing meetings with Laurie Warner; Progress Board executive committee meetings; University of Oregon career fair participation; Workforce improvement with Connie Green, Department of Education; SB555 meeting with Neil Bryant & Rita Conrad; release of  The 2005 Oregon Benchmark Performance Report, met with the editors, editorial boards, and page editors of  The Observer in La Grande; East Oregonian in Pendleton; The Dalles Chronicle in The Dalles; The Bend Bulletin in Bend; Grants Pass Daily Courier in Grants Pass; Mail Tribune in Medford. Outcomes/performance measures Dispute Resolution Commission staff; Dick Tracy about workshop with Jonathan Walters; Water quality benchmark conference call to develop Washington State comparator; Performance report review meeting with Deputy Chief of Staff Peter Cogswell and James Sager; Progress Board orientation for new Board member John Miller; Sustainability Board Team 2 plan updates with agency coordinators; and Criminal Justice Commission orientation with new director Craig Prins.

Rita’s meetings - Advisory Committee on Citizen-friendly Performance Reporting; Paul Siebert, Legislative Fiscal Office; Criminal Justice Commission; Positive Youth Development Team; Oregon Healthy Teens Survey Governance Committee; state partners for children and families on the upcoming SB 555 evaluation; Administrative/Business Services' Directors Meeting; DAS Executive Staff
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