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May, 2005
Proposal for Identifying Successes in Improving Outcomes for Children and Families through Local Coordinated Comprehensive Planning

Purpose

“The Oregon Progress Board shall conduct a review of the outcomes achieved by local coordinated comprehensive plans in accordance with ORS 417.735 (3) (c) for the purpose of identifying success in achieving targets specified in local plans.”  
- Senate Bill 555, 1999 (See relevant Oregon Revised Statute sections at www.oregon.gov/DAS/OPB/docs/Reports/SB555_Reference.doc.)
Background

Since the adoption of Senate Bill 555 in 1999, state agencies and their county partners have worked to improve services to children and their families through following a prescribed process for planning and coordination. This process, known as Partners for Children and Families, requires five state agencies (Department of Human Services, Criminal Justice Commission, Oregon Youth Authority, the Department of Education
 and the Oregon Commission on Children and Families) to coordinate the delivery of a broad range of services through a single county-based, coordinated, comprehensive plan. An Implementation Team, organized by the Oregon Commission on Children and Families, oversees this process.
Since 1999, fiscal realities and technical difficulties have caused project timelines to lengthen by about one year. Counties were required by the Implementation Team to submit the first reported data on local plan priorities by January 1, 2005. Since counties were not required to begin data collection until July 1 of 2004, data for most counties are currently available for a six month period only.  
Assumption

The Progress Board believes that the legislature’s ultimate intent was to have counties track data against pre-established targets for all significant local plan priorities. 
Objectives

The relatively small amount of data now available means identifying outright successes in this review will not be possible. Given this, the Board will additionally address the future capacity of counties to report on outcomes by gauging the degree to which they have the necessary data and systems to measure the successes that may be achieved by the local plans in the next two years.

Therefore, the objectives of this review are to 1) assess county success in meeting 2004 targets identified in local plans based on the limited data available; and 2) assess the capability of counties to report on successes for local plan priorities two years hence. 

Recognizing that some successes associated with local planning are not captured by data, the Board will incorporate into this report some of those attributes as provided state and local partners.

Method

Board staff will review data provided in the plans and data reports provided by counties to the Commission on Children and Families; interview selected state, county and non-governmental partners to probe issues related to measurement; and solicit written responses from state partners regarding the perceived benefits and successes that have occurred as a result of the local planning process. 
ORS 417.797(3) states that the Progress Board shall coordinate this review with the biennial evaluations required by ORS 417.797(1) of state agencies responsible for a component of the local coordinated comprehensive plan. The Board will ask those agencies (listed on page one) to provide findings from those evaluations.
Report Format
The report will provide a brief history of the implementation of SB 555, the findings of this review and recommendations for measurement aspects of the local planning process as required by SB 555. Findings will report the degree to which the identified priorities in each local plan have associated strategies, measures, targets and data collection plans; whether data are available; and whether the data meet or exceed the targets in the plan. The report will assign counties to two sets of categories. One set will organize counties into groups according to their current level of success in meeting targets; the other set according to their future capacity to measure success. The report will acknowledge issues raised by state and local partners concerning undocumented successes and other challenges of the measurement process. Finally, the report will present the Progress Board’s recommendations related to the measurement aspects of SB 555 and the Partners for Children and Families effort.
Drafts of the report will be circulated to state and local partners and legislative staff for review and comment in July or August. The report will be presented to the Progress Board at its September meeting for approval. 
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� The Department of Education was required to participate beginning in 2001 when HB 3659 (relating to the early childhood system) was incorporated into ORS 417.728, which addresses the SB555-related work of Partners for Children and Families. 





PAGE  
3
Oregon Progress Board

May 2005


