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January 19, 2006
TO:

Oregon Progress Board

FROM:
Rita Conrad, acting executive director 

SUBJECT:
Executive Director’s Report 
Highlights 
· 2007-09 performance measure guidelines and forms drafted (page 2)

· One performance system for the legislative and executive branches (page 2)

· Citizen-friendly report impacts 2007-09 budget instructions (page 4)
· Race and ethnicity report in final stages (page 4)
· Partners for Children and Families accept Progress Board findings (page 5)
· Government Impact Statements being considered (page 5)
Administration 
Board, Committees and Staff

This Executive Director’s Report covers the two month period since the November Executive Director’s report. Future reports will be done quarterly to coincide with the new quarterly meeting schedule of the board. All reports address the board’s five 2005-07 work plan goals:

Goal 1: Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2: Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
The Board’s standing committees (Assessment, Outreach and Vision) met several times in December and January, usually by phone. Where feasible, committees will meet in person immediately before board meetings to prepare for their presentations to the board. Agendas and notes for all committees are posted here. The agenda and materials for the January 26th board meeting are posted here.
The search continues for two new board members to step in for retiring members Diane Snyder and Duke Shepard. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress: The division of labor worked about between LFO, BAM and the Progress Board (table, next page) gives the board significant roles in maintaining the performance measure system’s infrastructure, administration of the system, continuous learning and encouraging the use of performance data.
· Staff has drafted and circulated for review the 2007-09 performance measure guidelines and forms which incorporate findings from the Institutional Roles Work Group (see 1.2) and the citizen-friendly project (see 1.3). These will be incorporated into the 2007-09 budget instructions to state agencies.
· Agencies’ annual performance progress reports for FY 2005 were due on September 30th. To date, 56 of the 68 required agencies (82%) have submitted their reports. Thirty (43%) of these agencies’ reports were submitted on time. Twelve (18%) agencies have yet to submit their reports.  Three (4%) agencies submitted reports that are incomplete and have not been submitted to BAM and LFO analysts. Submitted reports are posted here.  
· The Progress Board will administer a contract for a joint interagency customer service survey. After meeting with possible contractors in December, five agencies decided to participate.  Representatives from each participating agency will meet in February to determine the specific details to be included in a Request for Proposal.   
· Rita assisted the State Library in developing a new performance measure dealing with building capacity of communities with unserved or underserved populations. 
· Using Performance Data: see 4.1
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: The board’s ad hoc Institutional Roles Work Group worked with staff of Legislative Fiscal Office and Department of Administrative Services’ Budget and Management Division and the Progress Board  to work out a single system of performance measurement for both the executive and legislative branches. The resulting product details the functions and roles of the state’s performance measure system. This product will be included in the 2007-09 budget instructions to state agencies. The table on the next page summarizes the division of labor.
” = Primary role; “s” = secondary role; “X” = agency role
	Performance Measure Functions
	PROPOSED Roles

	
	BAM
	OPB
	LFO
	Agencies

	1. Infrastructure development and maintenance 
	
	
	
	

	a. Performance measure guidelines for budget instructions (biennial)
	s
	P
	s
	

	i. Performance measure criteria
	s
	P
	s
	

	ii. Process and deadlines
	s
	P
	s
	

	iii. Forms 
	s
	P
	s
	

	iv. Customer service reporting 
	s
	P
	s
	

	b. Establish Ways & Means Process (biennial)
	
	
	
	

	i. Establish presentation protocol
	s
	
	P
	

	ii. Establish change process 
	s
	
	P
	

	iii. Establish process for final approval of measures & targets
	s
	
	P
	

	2. Continuous learning
	
	
	
	

	a. Agency trainings (spring-summer of 2006)
	s
	P
	s
	

	b. Individual agency consults (as requested)
	s
	P
	s
	

	c. Performance measure roundtables (quarterly)
	s
	P
	s
	

	d. Statewide performance measure association (as needed)
	
	s
	
	

	e. Legislator and analyst training (develop and deliver in 2006)
	s
	P
	P
	

	3. Administration of the system
	
	
	
	

	a. Final approved measures for current biennium 
	
	
	
	

	i. LAB final measures (including JLAC modifications)
	
	
	P
	

	ii. Post online
	
	P
	
	X

	b. Annual performance progress report submissions
	
	
	
	X

	i. Receive, check for completeness, track, file 
	
	P
	
	

	ii. Forward to analysts once complete
	
	P
	
	

	iii. Post to website with associated performance measures
	
	P
	
	

	c. Proposed modification of approved measures for upcoming biennium
	
	
	
	

	i. Receive, check for completeness, track, file, distribute
	s
	P
	s
	X

	ii. Coordinate Core Team committee review
	s
	P
	s
	

	4. Using performance measure data (see pages 7 and 8)

	
	
	
	

	a. To budget 
	
	
	
	

	i. Analyze program performance
	P
	s
	P
	X

	ii. Justify continued existence of programs based on information from “c” and “d”, below.
	P
	
	P
	X

	iii. Inform (may drive) funding level decisions based on information from “b” and “c”, below.
	P
	
	P
	

	b. To manage 
	
	
	
	

	i. Internal agency management and continuous improvement
	
	
	
	X

	ii. Oversee agency management
	P
	
	P
	

	c. To support the development of government policy 
	
	
	
	

	i. Prepare fact-based summary of performance across agencies by broad policy area 
	s
	P
	s
	

	ii. Develop and fund strategic approaches in state government to broad policy goals
	P
	s
	P
	

	d. For performance based agreements
	
	
	P
	X

	e. To communicate with the public
	s
	P
	s
	X

	5. Audit performance measure data
	
	
	
	

	a. Random audits of agency performance measure data
	s
	
	P
	

	b. Report findings to JLAC
	s
	
	P
	


1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: The final report from the Advisory Committee on Citizen-Friendly Reporting to the board was sent to the Assessment Committee in late December. The committee will present the final report to the board on January 26. Findings from this grant-funded citizen advisory committee are being used to update to the 2007-09 budget instructions, performance measure forms and guidelines.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (Sloan Foundation support possible)
Progress: the Board hosted several initial meetings of the Steering Committee for this new organization and has worked with the Sloan Foundation. Information on June’s inaugural meeting can be found here. Due to the board’s resource-challenged staff, Rita continues to participate in the steering committee meetings, but has passed logistical and leadership responsibilities on to other steering committee members. 
2. Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  The Office of Multicultural Health (Department of Human Services), which is producing the report for the Progress Board, reports that a draft is in the final stages and will be available to send to the Assessment Committee and the full board for review on Monday afternoon (January 23rd). Rita granted an extension on the deadline to allow them to deal with methodological issues. If all goes as planned, the Assessment Committee will recommend approval/disapproval to the board on January 26th. 
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: As reported previously, the 2005 County Data Book is now complete and awards were given to counties at the November 17th annual meeting of the Association of Oregon Counties. To encourage use of the data by counties, Carrie Lovellette, the board’s loaned support staff, and Whitney are preparing customized slide shows that graph and summarize the data for each county. Click here to see a PowerPoint mock-up. Discussions with AOC have begun to present county data at their regional meetings.   
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
After consulting with national survey experts in December, the OPS Executive Committee decided to continue using a phone sampling method for 2006. Contributing partners met in early January to refine the questionnaire, and workgroups will report final results to the Executive Committee on February 1.  Most agencies that contributed in 2004 continue to fund the survey in 2006.  Whitney is working on receiving federal matching funds for the survey.  The Interagency Agreement and fund transfer processes should be completed by the end of February.  Rita is working with staff from Portland State University to determine if PSU has the capacity to administer the survey for 2006. The Executive Committee is interested in considering a long-term interagency arrangement with a university, which may eliminate problems associated with the competitive bid process and the learning curve of new contractors. 
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Work on this will begin in the spring of 2006. Benchmarks which will require work: 21-CIM, 27-adult literacy, 37-arts participation, 75-air quality, 76-CO2 emissions, 88-natural areas, and a possible new positive youth development benchmark.
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Work on this will begin in the summer/fall of 2006.
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Work on this will begin in the summer/fall of 2006.
3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
The board’s Vision Committee has met numerous times and will present several topics to the board on January 26, including Setting the Stage for Oregon Shines III; Partner Panel Concept & Schedule, a possible joint education summit and foundation funding for OSIII.
4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families program (mandated by SB 555, 1999)
Partners for Children and Families has accepted the recommendations in the board’s final report on how counties are doing in achieving the targets in their local, comprehensive plans. Main recommendation: state partners should complete mandated biennial evaluations of their respective programs (juvenile crime prevention, alcohol/drug/tobacco, etc.) using data from the local plans, which should help to motivate local partners to collect and manage to that data.
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
The report produced for the board’s ad hoc Institutional Roles Work Group (see 2.1, above), introduces a discussion on the use performance data in state government. Because of this, the stage is set for the Progress Board to support policy makers by preparing fact-based summaries of performance and benchmark data across agencies by broad policy area. To best package this work, staff proposes a new core product line that be adapted for this and other uses: Government Impact Statements. Government Impact Statements will be discussed at the January 26th committee and board meetings. Click here to see a mock-up.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Nothing new to report - findings are summarized at: http://www.oregon.gov/DAS/OPB/docs/Reports/Listening_Campaign_Report.doc.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
The Department of Administrative Services customer service survey was issued on January 19, 2006. The Progress Board segment of that survey includes questions on  the extent to which the board’s biennial Benchmark Performance Report and County Data Books are used, how useful they are, and whether users prefer hard copy or electronic.
5.3. Participate in biennial DAS Customer Service Survey 

See 5.2.
Presentations, Media Coverage, Web Report, Meetings
Progress Board Presentations can be found here. 
No new presentations since late November.
Media Coverage
No known media coverage mentioning on Oregon Progress Board since late November.

Web Report for the Week of 01/09/06 - 01/15/06:
	Hits Per Week & Per Day

	Date
	Visits
	Average Per Day

	11/21/05 - 11/27/05
	3,650
	521

	11/28/05 - 12/04/05
	3,568
	509

	12/05/05 - 12/11/05
	3,865
	552

	12/12/05 - 12/18/05
	3,784
	526

	12/19/05 - 12/25/05
	4,162
	597

	12/26/05 - 01/01/06
	5,172
	738

	01/02/06 - 01/08/06
	5,354
	764

	01/09/06 - 01/15/06
	5,783
	826


	Stats on the board’s two flagship publications:

	Downloaded Files
	Document Opened:
	Description

	DAS/OPB/docs/2005report/05BPR.pdf
	52 times
	2005 Benchmark Performance Report

	DAS/OPB/docs/CoData/05CoData/FinalBook.pdf
	16 times
	County Data Book 2005


	10 Most Popular Pages on our Website

	Pages
	Visits
	Time Viewed
	Brief Description

	DAS/OPB/
	1,491
	0:00:54
	Progress Board home page

	DAS/OPB/GOVresults.shtml
	188
	0:02:56
	Key Performance Measures page

	DAS/OPB/obm.shtml
	167
	0:00:44
	Oregon Benchmarks page

	DAS/OPB/obm_pubs.shtml
	136
	0:02:54
	Oregon Benchmark Biennial Publications page

	DAS/OPB/2005report/obm_list.shtml
	132
	0:01:32
	Oregon Benchmarks - 2005 Report

	DAS/OPB/APPR.shtml
	132
	0:03:55
	Annual Performance Progress Reports page

	DAS/OPB/os.shtml
	115
	0:01:17
	Oregon Shines, Oregon's Strategic Vision

	DAS/OPB/popsurvey.shtml
	113
	0:01:36
	Oregon Population Survey page

	DAS/OPB/APPR05.shtml
	109
	0:05:32
	Annual Performance Progress Reports FY05

	DAS/OPB/apr_Jan04.shtml
	104
	0:02:23
	2003 Annual Performance Progress Reports


Meetings

Nov. 28
Vision Committee
Nov. 30
DAS Performance Measures

Dec. 1
DAS Executive Staff, Scott Bassett

Dec. 2
Ken Smith on OPPMA

Dec. 5
Partners for Children and Families Retreat

Dec. 6
Senator Schrader (phone), PM Roles and Functions staff group

Dec. 7
Brett Wilcox, Innovation Council Metrics Committee (Portland)

Dec. 8
DAS Executive Staff, Institutional Roles Work Group, Assessment Committee (phone)

Dec. 9
Outreach Committee

Dec. 12
Oregon Public Performance Measure Association Steering Committee
Dec. 13
Executive Committee (Portland), Public Utilities Commission staff, Paul Siebert and Dawn Farr on a DAS/LFO budget note

Dec. 14
Joint Customer Service Agency Survey – interested agencies and potential contractors; Winning AGA’s national Certificate of Excellence for public reporting work group (agency representatives, George Beard, Ken Smith)
Dec. 15
DAS Executive Staff

Dec. 16
Oregon Health Teens Governance Committee, State Library on performance measures

Dec. 19
Vision Committee

Dec. 22
DAS Executive Staff

Jan. 5
DAS Executive Staff, Budget Advisory Group, Bob Nystrom on positive youth development benchmark (phone)

Jan. 6
Portland State University (Portland) on distance learning and a possible new course on performance measurement
Jan. 9
Oregon Leadership Summit

Jan. 10
Oregon Population Survey Executive Committee, Pat Ackley (Phone)

Jan. 11
Partners for Children and Families Biennial Evaluation Work Group; James Sager and Nancy Goss-Duran on board appointments

Jan. 12
DAS Executive Staff, Outreach Committee (phone)

Jan. 13
Executive Committee (Portland), Winning AGA’s national Certificate of Excellence for public reporting work group (agency representatives, Dick Tracy George Beard, Ken Smith)

Jan. 17
Agency Heads, Innovation Council Metrics Subcommittee (Portland)
Jan. 18
Paul Siebert and Dawn Farr on LFO/DAS budget note; DAS Supervisor’s Meeting

Jan. 19
State Library on their performance measures

Jan. 23
Lindsay Ball – monthly update
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� Using performance data will be the principle focus of Progress Board 2006 trainings to legislators and analysts (see 2.e.).
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