Criteria Review - Proposed 2007-09 Key Performance Measures 
	Name of Agency:

	Agency Mission:  

	LFO Reviewer:
	Date
	BAM Reviewer:
	Date



	Meets? (Y / N)
	Do the agency’s key performance measures (KPMs)…

	
	1. Gauge progress towards achieving agency goals, mission and pertinent high-level outcome measures, including Oregon Benchmarks?

Reviewer comments/suggestions:

Note to reviewer: This criterion is about “Why?” “Why measure performance with this?” Answer: Because the measure quantifies a significant contribution towards an agency goal, the agency mission and any pertinent Oregon Benchmarks or other high-level outcome (HLO).  Measures link to Oregon Benchmarks where possible because benchmarks measure progress towards the three goals of Oregon’s statewide vision, Oregon Shines II: 1) quality jobs for all Oregonians; 2) engaged, caring and safe communities; and 3) healthy, sustainable surroundings In budget form 107BF04a, you will see agency mission at the top of every page and agency goals with agency-selected benchmarks (HLOs) in each KPM module.

	
	2. Focus on a few key indicators of agency success?





Reviewer comments/suggestions:

Note to reviewer: This criterion is about focus and clarity. Agencies enter their most important, most results-oriented measures for external reporting. (For purposes of internal management, agencies may have additional input and output measures as well as administrative measures.)  The “few key measures” still need to address the full scope of the agency’s mission-driven work. The criterion is intended to ensure that performance data offer a full picture of agency results without overwhelming external users with government speak or with detail to which they are unable to relate. 

	
	3. Embody Governmental Accounting Standards Board (GASB) definitions?


 Reviewer comments/suggestions:

Note to reviewer: This criterion is about common language. Agencies are expected to understand the difference between measures of inputs (resources), outputs (products or services) and outcomes (results of products or services) and to apply these concepts to their measures. They are expected to reach for the highest, most outcome-oriented measures possible. Outputs are acceptable if outcome measures are not feasible. Input measures are not acceptable as a KPM. 

	
	4. Have ambitious but realistic targets?








Reviewer comments/suggestions:

Note to reviewer: Without time framed targets, one cannot gauge progress. Targets should be “ambitious but realistic.” Data in the KPM modules provide clues about whether the stated targets seem ambitious but realistic or set in the right direction (occasionally this gets mixed up). FYI, note FAQ #2 in the posted FAQs.

	
	5. Have accurate and reliable data?






Reviewer comments/suggestions:

Note to reviewer: This criterion is about trusting the data. In order to meet this criterion minimally, agencies need to enter a data source in the KPM module. Progress Board staff will verify that it is there, but analysts with greater knowledge of the agency’s business may want to check that the source looks credible and auditable.

	
	6. Link to specific organizational units?







Reviewer comments/suggestions:

Note to reviewer: This is the “buck stops here” criterion. In order to meet this criterion, an agency needs to list the organizational unit responsible for this measure and contact information. Progress Board staff will check if it is there. If it is not (grey cell to left says “No”, the analyst may want to follow up. See FAQ #5 in the posted FAQs on same topic.

	
	7. Include the required customer service measure?






Reviewer comments/suggestions:

Note to reviewer: Progress Board staff will work with the agencies to make sure agency submissions are consistent with the Customer Service Guidance and the posted FAQs. Note that each agency should have one, not two, customer service measures with this wording: ‘Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”:  overall, timeliness, accuracy, helpfulness, expertise, availability of information.’

	N/A
	8. Allow comparisons with others wherever possible? 

Assessed when the agency submits budget form 107BF04c, the Annual Performance Progress Report due 9/30/06
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