


Talking Points for Progress Board Members
Target audience: Oregon leaders 
What we want them to do
1. USE Progress Board products and services to inform their decisions 
2. TELL US how to make our products and services better
3. PROMOTE the Oregon Progress Board and Oregon Shines III process

Talking Points

1. OREGON HAS A STRATEGIC VISION. (ORS 285A.150 and ORS  285A.162)
It is called Oregon Shines. It transcends organization and politics. The Oregon Progress Board is charged with keeping Oregonians focused on this statewide vision, which is: “A vital, prosperous Oregon that excels in all spheres of life”. Oregon’s three goals for the vision are:
· Quality Jobs for All Oregonians
· Engaged, Caring and Safe Communities
· Healthy, Sustainable Surroundings
2. 90 OREGON BENCHMARKS MEASURE OREGON’S PROGRESS. (ORS 285A.168)
The Oregon Benchmarks are known and emulated around the world. They quantify Oregon’s progress towards the societal goals of Oregon Shines. The Progress Board issues biennial Benchmark Performance Reports to the Legislative Assembly and provides numerous other benchmark-related products and services to keep Oregonians tuned in to their progress.
3. OREGON SHINES IS OVERDUE FOR AN UPDATE. (ORS 285A.162)
By law, the vision should be updated every eight years. It has been nearly ten years since Gov. Kitzhaber issued Oregon Shines II. Since then legislators have come and gone and the vision and benchmarks have become stale or forgotten by many Oregonians.
4. PROGRESS BOARD RESOURCES HAVE BEEN DRASTICALLY CUT. 
With the help of Gov. Kulongoski, the Oregon Progress Board has survived two budget cycles, but at the expense of a significant budget and staff reduction - from 4 FTE in 2001 to 1.75 FTE now. 
5. IN 2002, THE GOVERNOR ASKED THE BOARD TO FOCUS ON GOVERNMENT PERFORMANCE.
The Progress Board created the current performance measure system, wrote the performance measure guidelines for the budget instructions and created the forms. Staff continues to monitor the quality of agency submissions and work with agencies on request. The board is eager for this function to be absorbed into able and willing hands elsewhere in state government.

6. THE BOARD STILL CONTINUES TO MAINTAIN THE OREGON BENCHMARK TRADITION.
Despite cuts and additional performance measure work, the Progress Board has been able to continue producing the foundation products necessary to keep the Oregon Benchmark tradition alive, including the biennial Benchmark Performance Reports and County Data Books. This has been possible through shared staff, judicial use of funds, interns, an engaged board and productive and committed staff.
7. BUT THE POLICY WORK MANDATE REMAINS LARGELY UNDONE. 
Policy/statutory strategies cannot be developed unless the base benchmark work is maintained in a rigorous and credible fashion. This consumes a significant portion of the board’s limited staff resources. Despite the clear statutory mandate (ORS 285A.165), board has not enjoyed the financial or political support to successfully undertake this work.
8. POLITICAL AND FINANCIAL SUPPORT IS NEEDED FOR OREGON SHINES III.
The governor’s support is critical. However, until we know who our next governor is, the Board remains in “Setting the Stage” mode. Private funds will need to be raised. 
PRODUCTS & SERVICES


Oregon Benchmark Performance Reports


Oregon Benchmark Race & Ethnicity Reports


Oregon Benchmark County Data Books


Oregon Benchmark – Customized County Slide Shows


State Government’s Key Performance Measure System 


Consultations and trainings on planning, measurement and using performance data 
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