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DRAFT V.2
Oregon Benchmarks 
Target Setting Protocol

Progress Board tradition
· Unless there is no data or some other compelling barrier, benchmarks should have targets.

· Targets should be “ambitious but realistic.” 

· Targets should remain as constant as possible to avoid the “moving target” syndrome.

· Targets are set for 5-year intervals. (The 2007 Benchmark Report will be the last report to address 2005 and 2010 targets.)
Target setting is triggered by

· A necessary change in data for a current benchmark

· Development of a new benchmark

· Modification of an existing benchmark

· Time horizon expires

· Wholesale revisiting of the benchmarks, as in the Oregon Shines update process.

Target setting is not triggered by

· Wanting the target to be more in line with the data
Proposed protocol

1. Subject matter expert presents a Target Proposal to the Assessment Committee.

2. Target Proposals should 1) include rationale for “ambitious but realistic” targets at three levels and 2) suggest which level matches the current reality and why. The three levels of targets are:
a. Targets that maintain the current trend, which are ambitious but realistic only if the benchmark is not priority for most partners who can make an impact 
b. Moderately aggressive targets, which are ambitious but realistic if the benchmark is a priority for many partners who can make an impact
c. Aggressive targets, which are ambitious but realistic if the benchmark is a priority for most partners who can make an impact, and they are collaborating 
3. Assessment Committee reviews with subject matter expert and arrives at a recommendation for the board.

4. Board acts on Assessment Committee recommendation
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