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January 18, 2007
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· State agency Key Performance Measures become the focus in this legislative session’s Ways and Means budget process, page 2.
· 2006 Oregon Population Survey results to be released on February 1, page 3.

· Oregon Shines III is gaining support, page 4.
Administration 
Board, Committees and Staff

This Executive Director’s Report covers October 26th, 2006 through January 24th, and addresses the board’s five 2005-07 work plan goals:

Goal 1: OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2:  OREGON BENCHMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: CUSTOMER SERVICE
Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
Governor Kulongoski has appointed two new board members: Robert Landauer and Tom Potiowsky, whose terms begin next month. 

The Board’s three standing committees (Assessment, Outreach and Vision) have had interim phone conferences. Agendas and notes for committees are posted here. The agenda and materials for the upcoming January 25th board meeting are posted here. 
Jay Grussing joined the staff as data analyst in early December, just in time to help analyze Oregon Population Survey data, develop this biennium’s Ways and Means packets and produce the 2007 benchmark performance report. He will step in to Whitney’s position when Whitney leaves for graduate school at the end of the biennium. 
Phase I of the 21st Century Benchmark Reporting Project has been extended one month.  Once launched, this project will result in less benchmark data lag and more interactive and attractive benchmark reports.  Part-time intern Aaron Arnoux from Western Oregon University is assisting staff and contractor Laura Rose Misaras with the database work. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress:   Agencies submitted their proposed 2007-09 key performance measures (KPMs) to Progress Board staff for initial review until December, when Legislative Fiscal Office (LFO) began completing the entire review.  However, LFO performance measure coordinator Dawn Farr still refers agencies to Progress Board staff for assistance.  As of January 18, 70 agencies have submitted their proposed KPMs (91%). 
Agencies also submitted their annual performance progress reports, which were due on September 30th.  So far, 59 agencies have submitted their reports (77%).  Whitney reviews all reports for completeness and consistency before posting to the Progress Board’s website, http://www.oregon.gov/DAS/OPB/APPR06.shtml.  
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: Board member Sen. Schrader’s interest in performance budgeting has helped to make performance measurement a priority for the state budget process. Agencies are instructed to focus on performance measures in their Ways and Means budget presentations. Rita worked with Dawn Farr of LFO to orient legislators. See performance measure presentation Dawn and Rita delivered to Ways and Means members on January 12th.  
On the executive branch side, BAM is eager to take a more active role in performance management going forward. Rita has worked with the BAM administrator on the position description for a new BAM staff person who will focus primarily on performance measurement and results management, and has offered to provide training and consultation to BAM staff. The Progress Board staff will help to transfer its performance measure-related roles and functions to BAM as BAM’s capacity builds.
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: This project was completed a year ago. Since then, NCCI has launched a “Trailblazer” grant program to further encourage governments to involve the public in their performance measurement and reporting process and produce more accessible and engaging reports. At the same time, the Association of Government Accountants (AGA) is offering Oregon a unique opportunity to participate in the AGA “Citizen Centric” reporting project. Rita is working with state controller John Radford on the AGA project, and is exploring the possibility of combining the two projects by using the  NCCI Trailblazer grant to evaluate the prescribed four-page AGA product with the help of a panel of citizen advisors.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (OPPMA) 
Progress: This project has been turned over to members of OPPMA. There is nothing new to report.
2. OREGON BENHCMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  Complete; nothing new to report. The report is posted here (pdf, 502K).
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Complete and posted here (pdf, 1.2M).  
In Phase II of the 21st Century Reporting Project (anticipated completion June 30, 2007), Laura Rose Misaras will program the online county slide shows, threshold maps and the county data pages to automatically update when new data become available.
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
After working with the interagency survey team to resolve various weighting issues, the survey contractor, Northwest Research Group, will complete data collection, cleaning and weighting by Friday, January 19th.  Survey results will be presented to the Progress Board on Thursday, January 25th. Data will be publicly released to on February 1.
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Progress:  The Assessment Committee recommends approval for the following benchmark and target changes, which should complete the benchmark updates for the 2007 report.  Board approval is being requested via email.  Proposed targets are bolded and italicized in the tables, below.
Proposed Targets 
Benchmark 1. Employment in Rural Oregon: 
	1.  Percent of Oregon jobs outside the I-5 corridor and Deschutes County
	Proposed Targets

	94
	95
	96
	97
	98
	99
	00
	01
	02
	03
	04
	05
	06
	10
	15

	14.6%
	14.5%
	14.5%
	14.2%
	14.2%
	14.3%
	14.0%
	13.8%
	13.9%
	14.1%
	14.1%
	14.0%
	 
	13.5%
	13.3%


The board added increasingly urbanized areas in the I-5 corridor and Deschutes County to this benchmark at its October meeting.  New targets are needed for the new data series. The benchmark contact offers rationale that the proposed targets are a compromise between ambition and realism. Oregon’s share of employment outside the I-5 Corridor and Deschutes County has been declining. The targets realistically assume continued decline, but ambitiously show less decline than predicted by a continuation of recent trends.

Benchmark 15a. Unemployment

	15. Oregon unemployment: a. annual rate, b. as a percent of the US unemployment rate.
	Targets

	
	94
	95
	96
	97
	98
	99
	00
	01
	02
	03
	04
	05
	06
	05
	10
	15

	a
	5.5%
	4.9%
	5.6%
	5.6%
	5.7%
	5.5%
	5.1%
	6.4%
	7.6%
	8.1%
	7.3%
	6.1%
	
	
	4.7%
	5.0%

	b
	90%
	88%
	104%
	114%
	127%
	131%
	130%
	136%
	131%
	135%
	133%
	120%
	
	115%
	100%
	100%


The board approved the addition of part ‘a’ (annual unemployment rate) to the benchmark at its October meeting, so targets for part ‘a’ need to be adopted.  The rationale states that the targets are ambitious because Oregon has been at or below the national rate only 30% of the time in the last 20 years. Realistic because past swings have been rather rapid and given the longer timeframe to 2015 a swing to the positive may occur during that period.

Oregon’s rate has been above the national rate since 1996 and has been as high as 136 percent of the national rate. Achieving a reduction in Oregon’s rate to 100 percent of the national rate would be an ambitious goal. However, it is realistic in the sense that Oregon has done it before; Oregon’s rate equal to or less than U.S. from 1990 to 1995.

Benchmark 43. HIV Diagnosis (new part b, rate per 100,000);
	43. New HIV infections in Oregonians aged 13 and over by year of initial diagnosis: a. number, b. rate per 100,000
	Targets

	
	92
	93
	94
	95
	96
	97
	98
	99
	00
	01
	02
	03
	04
	05
	10
	15

	a. number
	546
	489
	425
	420
	380
	296
	280
	270
	256
	278
	315
	300
	304
	284
	264
	264

	b. rate per 100,000
	19.4
	17.3
	15.1
	14.9
	13.5
	10.5
	9.9
	9.6
	9.1
	9.9
	11.2
	10.6
	10.8
	10.1
	9.4
	9.4


The board approved the addition of part ‘b’ to the benchmark at its October meeting, so targets for part ‘b’ need to be adopted.  NOTE: The Assessment Committee did not review the proposed targets for benchmark 43. Staff recommends approval based on the rationale offered by Dr. Sean Schafer (Department of Human Services).
Since 1997, Oregon has recorded a stable level of approximately 300 newly diagnosed HIV infections per year. Because survival is improving and a smaller number (approximately 100 per year) die with HIV infection, the pool of infected persons increases continuously.  Maintaining a steady count of 300 new cases per year means that the average number of new cases per person living with HIV (rate of transmission) is falling.

Proposed Benchmark Change with Targets:

85. Hazardous Waste Sites (change requested by Department of Environmental Quality)

	85. Percent of hazardous waste sites cleaned up, total, a. non-tank sites, b. regulated tanks, c. heating oil tanks
	Proposed Targets

	
	96
	97
	98
	99
	00
	01
	02
	03
	04
	05
	10
	15

	Total
	43.8%
	44.2%
	44.6%
	46.4%
	55.5%
	62.5%
	65.7%
	69.4%
	71.0%
	72.7%
	79.9%
	82.6%

	a. Non-tank sites
	43.8%
	44.2%
	44.6%
	46.4%
	55.5%
	62.5%
	65.7%
	69.4%
	71.0%
	72.7%
	79.9%
	82.6%

	b. Regulated tanks
	49.2%
	51.2%
	52.2%
	56.5%
	61.9%
	68.0%
	73.2%
	76.5%
	78.3%
	80.0%
	86.4%
	90.2%

	c. Heating Oil Tanks
	40.4%
	39.7%
	39.8%
	40.4%
	54.1%
	62.6%
	65.1%
	69.3%
	70.9%
	72.9%
	80.7%
	83.2%


The Oregon Department of Environmental Quality (DEQ) offers rationale for this change in wording and targets. DEQ believes these changes better fulfill Oregon Benchmark Criterion 4: Emphasize results, not efforts, since it includes only sites that are cleaned up.  Previous wording included tanks “being cleaned up.” Additionally, separating tank sites (existing part a) into regulated tank sites and Heating Oil Tanks or HOT (new parts b and c) provides more useful information since the two types of tank sites are regulated differently. The new targets represent Department of Environmental Quality (DEQ) staff’s best professional judgment as well as historical data.  
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Progress:  The Assessment and Outreach Committees helped staff create a new format for the 2007 Benchmark Performance Report, which will be a summary of the full online analysis (see mockup of online display here). A more complete draft of the printed summary will be available for board review at the board retreat in late February/early March. A mockup of the new printed report format can be found here.  
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Progress:  The 21st Century Reporting Project will integrate into one project what in the past has been two time-intensive projects: a 100 plus page printed publication plus the transference of that report to easily accessible html web pages. The printed publication will now be a shorter summary of the complete benchmark analyses online (data, chart, comparators, endnotes and narrative analysis). 
3. OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
Members of the Progress Board met with representatives of the Foundations for a Better Oregon on January 3rd to explore the potential of partnering on Oregon Shines III. The basis of the discussion was this Concept Paper: Oregon Shines III.   Several foundations are interested in continuing the discussion. A workgroup representing business, foundations, the governor’s office and local governments is being formed to work with the Progress Board on a work plan and budget. A proposal will be reviewed with the full board in late February or early March and subsequently to interested foundations.

For the past year, the Progress Board has been hosting “Oregon Shines III Partner Panels” in major policy areas to learn about current efforts in Oregon that contribute to the achievement of the Oregon Shines II goals, issues that should be addressed in Oregon Shines III and partners that should be involved. The fourth Oregon Shines Partner Panel is scheduled for the January 25th board meeting, focusing on Public Safety.  Details of the panel are shown on the board agenda. Background information on the panels can be found in “Setting the Stage for Oregon Shines” page 2. Summaries of past panels on economy, education and health and basic needs can be found here.
4. POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families (PCF) program (mandated by SB 555, 1999)
Progress:  Rita continues to be active in the PCF Implementation Team and has helped staff of the Oregon Commission for Children and Families  develop the new six-year planning guidelines for the local county plans for children and families required by Senate Bill 555 (1999).
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Progress: 
· Whitney completed the “Benchmarks by Oregon Principle” document for the Governor’s office on schedule ( end of October).
· Senator Schrader requested a repeat performance of the Benchmark x Performance Measure Crosswalk notebooks for six Ways and Means subcommittees: Education, General Government, Human Services, Natural Resources, Public Safety, and Transportation and Economic Development. This involves displaying benchmark charts next to linked state agency performance measures and extracting and assembling key measure analyses in to one notebook. Due date for these products is February one. A draft of General Government can be viewed here.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Complete; nothing new to report.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
Complete; nothing new to report.
5.3. Participate in biennial DAS Customer Service Survey 

The 2007 DAS customer service survey, of which the Progress Board is a part, will be fielded from January 19 through February 6, 2007. 
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage
· Candidates Tangle Over Public Pay, Oregonian, 10/30/2006
· Oregon's University Enrollment Stands Still, Oregonian, 11/10/06

Web Report for 10/22/06 – 01/25/07: 
Updated web reports have been unavailable since 8/21/06.  Web Trend Reports for September – December 2006 will be created and made available to Progress Board staff in upcoming months. 
Meetings – Rita 
DAS Executive Staff – every Thursday morning.

Monthly briefings with Deputy DAS Director Kris Kautz

Oct. 30
Presentation to Association of Oregon Counties District 4 
Oct. 31
Presentation to Association of Oregon Counties District 6

Nov. 1
Mickey Lansing, Oregon Commission on Children and Families; Legislative Fiscal Office – performance measure check-in
Nov. 2
State Epidemiological Outcomes Workgroup
Nov. 3
Research Analyst interview; Brett Wilcox and Sue Densmore

Nov. 6
Research Analyst interviews (2); Lori Leveaux and Kyna Burgett - contracts; George Naughton

Nov. 7
Nancy McIntyre and Cathy Iles, Department of Human Services; Cindy Becker

Nov. 8
Presentation to Governor’s Small Business Council

Nov. 9
Jay Grussing; Oregon Population Survey meeting 

Nov. 10
Mickey Lansing and Cindy Becker; Brett Wilcox

Nov. 13
Board member one-on-ones (2); Partners for Children and Families

Nov. 14
Brett Wilcox and John Miller; Ali Hassoun - Progress Board Budget

Nov. 15
Performance Measure Roundtable

Nov. 16
Gabrielle Schiffer; James Sager; Laurie Warner; Supervisory Managers’ meeting
Nov. 20
Annabelle Jaramillo, board member one-on-one; Doug Stamm; Kris Kautz; Jeff Christensen - revision to OBM #85

Nov. 24
Mike Jordan, board member one-on-one

Nov. 27
Student presentations for special guests, University of Oregon

Nov. 28
John Miller, board member one-on-one; Administrative and Business Services Director’s meeting

Nov. 29
Partners for Children and Families Implementation Team

Nov. 30
Annabelle Jaramillo and Danny Santos

Dec. 1
Joe Johnson, board member one-on-one; Jan Dean

Dec. 5 
Database training, Laura Rose Misaras; James Sager

Dec. 7
Dawn Farr, KPM training and statute review

Dec. 8
Peg Vanderzanden and Barb Carranza, PCF Planning Guidelines; Lonn Hoklin

Dec. 13
Database training, Laura Rose Misaras; All DAS meeting

Dec. 14
Joe O’Leary, Public Safety Partner Panel; Ali Hassoun, Progress Board budget

Dec. 15
Assessment Committee conference call

Dec. 27
Database training, Laura Rose Misaras

Dec. 28
Jeff Christensen, revision to OBM #85

Jan. 3
Foundations for a Better Oregon on Oregon Shines III
Jan. 4
Oregon Business Plan Leadership Summit

Jan. 5
Intern interview, Aaron Arnoux

Jan. 8
Assessment Committee conference call; Outreach Committee conference call; Ed Whitelaw
Jan. 10
Vision Committee conference call; AGA conference call; Partners for Children and Families Implementation Team
Jan. 11
Presentation to Board of Radiologic Technology

Jan. 12
Presentation to Ways & Means members on performance measures; DAS Ways & Means practice session
Jan. 17
John Radford and team on AGA Citizen Reporting Opportunity
Jan. 18
James Sager

Jan. 22
Kris Kautz; Ways & Means run through

Jan. 24
IT Needs Coordination; DAS Supervisory Managers

Jan. 25
Progress Board meeting

Meetings – Whitney

Nov. 3
Research Analyst interview
Nov. 6
Research Analyst interviews (2)

Nov. 9
Oregon Population Survey meeting

Nov. 14
Presentation to Policy Analysis class, Western Oregon University

Nov. 15
Performance Measure Roundtable

Nov. 16
Cassandra Garrison – performance measure form help

Nov. 20
Jeff Christensen, revision to OBM #85

Dec. 4
DAS website migration meeting

Dec. 5 
Database training, Laura Rose Misaras

Dec. 13
Database training, Laura Rose Misaras; All DAS meeting

Dec. 15
Assessment Committee conference call

Dec. 27
Database training, Laura Rose Misaras

Dec. 28
Jeff Christensen, revision to OBM #85

Jan. 8
Assessment Committee conference call; Outreach Committee conference call
Jan. 10
Vision Committee conference call

Jan. 25
Progress Board meeting; Oregon Population Survey meeting
Meetings - Jay

Nov. 9 
Oregon Population Survey meeting
Dec. 5 
Database training, Laura Rose Misaras

Dec. 13
Database training, Laura Rose Misaras; All DAS meeting

Dec. 15
Assessment Committee conference call

Dec. 27
Database training, Laura Rose Misaras

Dec. 28
Jeff Christensen, revision to OBM #85

Jan. 8
Assessment Committee conference call; Outreach Committee conference call
Jan. 10
Vision Committee conference call

Jan. 25
Progress Board meeting
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