Outreach Committee Notes, March 13, 2006, continued


NOTES
Oregon Progress Board - Outreach Committee
March 13, 10 A.M. – 12 Noon

Committee Goal: 
Communicate the value of and encourage the use of Progress Board work

Members: 
John Miller (Chair,) Pat Ackley (Vice Chair), Rep. Tom Butler, Sue Densmore, Joe Johnson. Staff: Rita Conrad and Whitney Temple
	Agenda Item
	Attachments & Issues
	Customers Affected

	1. Press release for Race & Ethnicity Report (delayed)
	Contractor problems have delayed release of this report.
	Customers interested in racial and ethnic issues, including legislators

	Discussion

Rita reported that the report was approved by the board at the January meeting, with the assumption that the report was nearly complete.  Since then, the contractor (Department of Human Services, Office of Multicultural Health) attempted to create a more interesting format, but staff did not feel was acceptable enough to run by the board.  Also, the report contains inconsistencies between the narrative and the data, which Rita has been working with the contractor to address.  Based on advice from DAS Contract Services, Rita tracked her changes, and pointed out that the contractor needs to accept or reject each one.  
To build the Board’s reputation as honest broker of information and avoid snafu’s in the press, it is important that the statements made in the report are accurate.  A press release will be drafted with the help of Robert Kennedy (DAS Communications) when the statements in the Executive Summary and other issues in the report are addressed.  
Action Items:

· Rita will talk to Lindsay and Kris tomorrow about contacting affected customers.  She doesn’t want to appear to be badmouthing another agency.  
· Rita will return comments to the contractor soon after they send a draft to her.  She is hoping the report will be finished within a week or two. 
· Once the report is complete, a draft press release will be sent out to the Outreach Committee for approval.

	2. County slide shows & work with Association of Oregon Counties (AOC)
	Counties done so far and ETA for rest; AOC district meetings in Sept/Oct; county work group on “measuring the right things” (Baker slide show sent previously.)
	County commissioners and planners, foundations, anyone interested in county issues

	Discussion

A representative from Lane/Benton counties and Rep. Butler expressed a good deal of enthusiasm for this product. In an effort to save Progress Board staff time, the committee discussed the idea of not including data analysis blurbs for each county’s show instead having users interpret the data on their own.  The committee agreed that adding any work for users will reduce the likelihood that they will be used (some users may not have the necessary analytical skills) and also opens them up to become politicized if users include value-laden statements.  The blurbs will likely take one and a half to two hours per county, but staff will try to finish them in the next few weeks, with the help of Lin Zhao, the board’s current intern
  
Representative Butler commented that he would like to download the Baker show on his laptop and present it to the Baker County commissioners.  He noted that this is a great tool for legislative outreach; legislators can demonstrate to their constituents that they are aware of and concerned about a broad range of issues in their county.  He said that different legislators will use the shows differently, highlighting the importance of having the Progress Board, an independent body, write the data analysis blurbs. He suggested that a bipartisan, bicameral group of legislators (himself, Senator Schrader, and one other Senator and House Representative) could present the shows for their districts and provide feedback to the board on audience and press reactions, and their experience in giving the show.  They may then be willing to sign a letter of testimony on the usefulness of the slide shows in communicating with their constituents.  He feels a recommendation from peers (rather than state employees) may give the shows more credibility in the minds of legislators.  It will also show legislators how the Progress Board’s work can be useful to them.

Comments about the slideshow:

· We may want to add 2005 benchmark targets to the slides

· Slide 14 (introduction to Economy section): the graphic should include workers that aren’t men in suits (agricultural and blue collar workers contribute to the economy too).

· 61 slides would make a long show. Users may want to only show a few selected ones. A statement in the notes to users at the front of the show points this out. 

· A note should be included to presenters of the shows to contact the Progress Board if they are asked any questions which they can’t answer.

· Slide show presenters should inform viewers where they can access the show online. 
· The page on the Progress Board’s website that houses the shows should express the Progress Board’s willingness to work with customers to customize shows if they aren’t knowledgeable about using PowerPoint. 


	3. Re-organizing the board’s web site 
	To be a better outreach tool (Mockup was sent Monday morning.)
	All

	Discussion

The committee discussed updating the website to make it less information dense.  Everyone agreed that the goal is not to remove any of the information, but to help people understand what information is available and access it more easily.  Rita suggested making the four popularity boxes on the homepage each be targeted to a broad customer group (elected officials, state agencies, citizens, counties, or something similar) and highlight the Progress Board products that would be useful to that group.  Everyone decided that this would not be a top priority project, but incremental changes that will help users navigate the site more quickly should be made. 
Comments about the website:
· It is difficult to navigate; you have to work to find out what the Progress Board is.  The homepage (or a page close to it) should better describe what the Progress Board is. 

· The website could be organized in terms of the products by policy area (education, economy, public safety, etc.) or geographic area.

· Make Jeff’s business card smaller on the Contact Us page.

· When making changes, consider the website from the perspective of someone who has never been on it. Think about how to welcome different users.

· Reduce redundancy between the left navigation bar and Current Topics.

· Try linking to other pages in order to increase traffic on the site.

· The mission statement doesn’t help people understand what the Progress Board is, because they don’t understand Oregon Shines.

Action Items:
· Please send Rita or Whitney any feedback about the website at any time.

· Rita and Whitney will try to have a mockup page for the committee to consider by the next meeting.



	4. Board’s mission statement
	The current mission statement makes it difficult for people to understand what the Progress Board is.  
	 All

	Discussion:

This agenda item was added as a result of the discussion about how to make the website more useful.  Rita asked the committee if they would consider revisiting the mission so it makes more sense to Oregonians.  The current mission statement is, “The Oregon Progress Board will make Oregon Shines a reality and the Benchmarks useful tools for Oregonians working to improve their communities.”  
Rita suggests considering something like: “The Progress Board tracks Oregon’s quality of life and helps others to align resources and manage performance to make it better.”  She feels that this would capture the Oregon Shines, Benchmarks, and performance measurement pieces of the board’s work in a way that is understandable to citizens.  
Action Items:

· Rita will send committee members draft wording of an updated mission statement.

· She would like the committee to consider making a recommendation to the board in April.

	5. Board’s customer service results
	See preliminary results, below.
	Survey targeted: County commissioners, County Children and Family Commissions, state agencies (about 200)

	# Good or Excellent

# Responding

% Good or Excellent

Timeliness

40

56

71%

Accuracy

39

53

74%

Helpfulness

44

54

81%

Expertise

45

54

83%

Availability of Information

37

56

66%

Overall Quality

37

53

70%

Rapport

42

52

81%

Follow-through

45

54

83%

Discussion:

The Progress Board’s customer service survey was a part of the Department of Administrative Services (DAS) survey conducted in January.  The board’s customer list included county commissioners, county commissions on children and families, and state agencies (about 200 people total).  However, approximately 50 customers were left off the survey invitation list.  A supplemental survey was sent to those customers.  The draft results were on the backside of the agenda.  

The Progress Board’s results are comparable with the results of DAS overall.  The board’s worst rating is for information availability, and expertise and follow-through are tied for the best rating.  Committee members were concerned by the low score for availability of information, and they agreed that the Progress Board needs customer feedback to know if they are being provided with what they need. It was suggested that legislators and analysts should have been included on the customer list for the survey; legislators may be the most important customers for the Progress Board in terms of using the information and the board’s sustainability.   The Oregon Performance Summaries are an attempt to provide useful information to legislators and analysts. One comment that was expressed in the survey results was that the data provided are not current enough.  Often times, there is a data lag due to processes that must take place before information can be given by our data sources.  Someone noted that users of data need to be informed that we are reporting the most current data available, but to think about what has changed since the data were collected. 

continued, next page
Action Items:

· Rita will send John information on the number of website hits.

· Rita will talk to Lindsay tomorrow about sending a separate survey to legislators, policy advisors, and BAM and LFO analysts.  
· One idea is that a survey invitation could be included with the county slideshows when they are given to legislators.  

	6. Oregon Performance Summaries
	Mockup #6 (attached)

Meeting with Lindsay and Kris on the 14th
	Potential customers: elected officials, analysts, policy advisors

	Discussion
The purpose of this product is to show what state government is doing in a specific policy area by showing benchmarks and the performance measures that link to them.  The first page was refined based on feedback from LFO analyst Paul Siebert.  The committee agreed that the graphic on the front page is dense and intimidating.  The group decided that it would be acceptable as a second page, but the first page should include only the policy area and the benchmark titles (no performance measures), so that people won’t be so intimidated that they don’t read past the first page. 

Before much more staff time is devoted to this product, Rita wanted to know if it would be a useful tool for legislators.  The committee agreed that Senator Schrader should be asked that question, since he served as the co-chair of Ways & Means last session.  Representative Butler was concerned that the board does not pursue any work which will make it an easy target for criticism.  

The committee also considered the idea of removing the data summaries, making this product a tool for legislators to see what performance measures align to the benchmarks in a given policy area.  Then, they can seek out the most recent data on their own.  

Action Items:
· Rita will talk to Senator Schrader and Ken Rocco to get feedback about this product.

· Staff will work on mockup #7 to update the face page, get rid of the performance measure data, and add benchmark charts.

	7. Committee role at board meetings
	Given committee roles of oversight, guidance to staff, and making recommendations to the board, what is best use of committee time during board meetings? Pre-board meetings?
	N/A

	Since the idea is to have committees work on behalf of the board and save precious board meeting time, Rita suggested that not every committee will need to give a full report at the board meetings. Instead, committees can weigh in on pertinent agenda items as they come up.  Committee members agreed. Rita stressed that staff appreciates and relies on all committees for guidance and oversight.  


Meeting adjourned at 12:00 noon. 
Whitney Temple
Data Analyst
Oregon Progress Board
503-378-3204


















Oregon Progress Board 
2
3/14/2006

