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Benchmark Revision Worksheet
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Benchmark revisions must balance the overall objectives of the Oregon Progress Board and its statutory requirements with the constraints presented in data and data gathering.  Vital to this process is ensuring accuracy and consistency in the benchmark while minimizing disruptions to benchmark continuity and usability.
Revising benchmarks should follow these guidelines: 
Seven Benchmark Criteria (from the Board approved OBM Criteria)

1. Societal-level

2. Relevant to Oregon’s quality of life (Oregon Shines goals)

3. Emphasize Results

4. Be Measurable

5. Be Comparable

6. Be Actionable

7. Be understandable to Oregonians.
Progress Board Benchmark Targets (from the Board approved Target Setting Protocol)

· Benchmarks should have targets

· Targets should be ambitious but realistic
· Targets will be consistent as possible

· Targets are set for 5 year intervals.
This document is broken down in 5 linked sections:
1. Proposed Revision
2. Revision Rationale
3. Seven Objectives
4. Data Changes
5. About the Benchmark 
6. Targets
7. Involvement
Thank you for your help in making the benchmarks as accurate and effective as possible.
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Proposed Benchmark Revision


Document the changes proposed to the benchmark.  Include the existing benchmark detail (if applicable).

Revision Rationale

Please add a narrative on why the benchmark should be changed.
How the Revision Connects to the Seven Criteria

Please briefly answer how the proposed benchmark connects with the following Board approved benchmark criteria.

Societal – Level
Relevant to Oregon Shines
Emphasize Results 
Measureable

Comparability

Understandable

Data Changes

Please add data tables for the existing and the proposed benchmark in this section along with any description of the data its source and its limitations.
About the Benchmark 

(Module 3 of the online reporting)

This section pertains to the background of the benchmark.  This includes any endnotes and details about the measure and how the measure has changed. To view the current layout please visit the online benchmark reporting system (BeRG) at: http://benchmarks.oregon.gov/Quan/BMReporting/default.aspx 
Targets


This section is detailed in the target setting protocol document.
Agencies and Individuals Involved

Please list individuals and their corresponding agency that have assisted in constructing the benchmark revisions.  This helps the Progress Board highlight those involved in the benchmark process and add to the transparency of the update process.
	Name (title)
	Agency

	
	

	
	

	Jay Grussing – Data Analyst
	Oregon Progress Board

	
	

	
	

	
	

	
	

	
	

	
	

	
	


This layout is strictly to help the benchmark contact and/or subject expert organize and present benchmark revisions to the Progress Board in an easy and clear manner.  Feel free to edit this document or use a different format to convey the proposed benchmark information most effectively to the Progress Board.
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