Notes:  Outreach Committee

Date:  Tuesday, December 2

Time:  2-3:30PM

Call-in:  1-877-475-9235, participant code 219744
Place:  155 Cottage ST NE, Salem 

Present:  John Miller, Chair; Bob Landauer; Sue Densmore; Joe Johnson; Rita Conrad

AGENDA AND NOTES

1. Outreach activities completed 

· Governor’s OSIII Packet 

Notes:  The Governor signed off on the OSIII legislative approach.  John and the committee strongly recommend that Rita take board members with her to legislative hearings.  This means circulating the committee schedules well in advance and finding board members who may have personal connections to committee members or issues.  In addition, the committee recognized the importance of working with the Ways and Means co-chairs.  Bob will write Sen. Carter and cc John/committee.  John will work with friend Jackie Winters.  Sue knows Rep. Buckley and will write/contact him.  Rita will prepare core information to assist with all of the above.  The information will address the value of the Progress Board, OSIII and benchmark data in each of the co-chairs’ districts. (Done and sent with these notes to Outreach Committee members.)
· Statesman-Journal Column  & Sheketoff issue 

Notes:  Committee agrees with advice received from Governor’s Office and Mike Jordan to not respond to Chuck, and to be prepared for questions from the legislature.  It is important to protect the non-partisan position of the board.  Chuck’s work is good but partisan.  Bob, who has a positive relationship with Chuck, offered to contact him about the article.
· Benchmark Tables for Leadership Summit on Dec 11 

Notes: Rita noted that the final product had been submitted to the Business Council and that Duncan was enthusiastic.  They are not doing the Competitive Index this year.
· County Commissioner Packets distributed at AOC on Nov 19 

Notes: Bob Landauer strongly suggested that we add a link to the county data page for people to click if they want training on how to use the benchmark products.  (That change will be made soon at http://www.oregon.gov/DAS/OPB/CountyData.shtml.)
· Toward One Oregon – Jay and I both attended - scanned materials attached

Notes: Bob wondered how many professors use the benchmarks in curriculum design.  Rita responded that some talk about the benchmarks, but it is unclear if they are a formal part of the curriculum.  
2. Outreach activities underway

· Rural Congress II - Dec 5 in Coos Bay (http://www3.eou.edu/alliance/documents/Coos_Congress_Brochure_000.pdf) 

Notes:  Rita will attend this second Rural Congress. (Sue Densmore attended the first one in July).  The committee discussed outreach materials that she could take and landed on a simple copied and stapled sample county slide show with an interesting and compelling cover sheet, with graphics.  Bob offered to help in the next couple of days since the timeline was so short. (Done and sent to Outreach Committee with these notes.)
· Presentation to Lane County Commissioners – Dec 16

Notes:  John suggested contacting prominent Progress Board supporters from the Eugene area who could be there during to emphasize the benefits and importance of benchmark information for their local areas.  The committee agreed and Rita will contact Dave Frohnmayer and Ed Whitelaw, both past board members and community leaders who can highlight geographic relevance of the benchmarks.
· American Society for Quality Webinar Presentation – December 3

Notes:  Rita mentioned that Jonathan Walters, correspondent for Governing magazine and author of the Measuring Up books asked her to co-present and demonstrate the online benchmark report generator (http://benchmarks.oregon.gov/Quan/BMReporting/default.aspx) with its drill-down to state agency key performance measures. 
 (There were about 50 participants from across the country.  One participant asked Rita if the Progress Board had an outreach program to other states so they could learn how to do this.  Rita’s reply included a reminder that the Board has a staff of 1.75 FTE!)
· 2009 Benchmark Report and Legislative Packet

Notes:  Rita presented the idea of not sending the report to a commercial full-color printer (estimated cost of $7,500) and instead preparing customized packets for each legislator (estimated cost of $500).  The packets would include in black and white:
· The name of the legislator on the cover

· A cover letter with similar information as in the letter to the governor

· A copy of the 2009 benchmark report

· Copies of county slide shows for all counties in that legislator’s district

· Copies of the county comparator maps for county benchmarks

· Include not only how to access the data online, but stress that benchmark data are there to help legislators ask better questions and engage in more productive dialog.

The committee liked the packet idea but suggested creating a more enticing first page for the slide shows, using some of the graphics on the cover.  (Rita will prepare a special package for John for Marion and Polk counties). 
3. 2009 Benchmark Report

· Board versus stakeholder quotes

Notes: Committee recommends keeping board member quotes as in the 2007 report.  Members liked the idea of soliciting input from Partner Panelists to consider as content for the report.
· Timetable - now to release

Notes:  Rita presented this general timetable – 

· December: finish gathering data, updating individual benchmarks with the Assessment Committee and pushing them up to the online database. 

· December-early January:  draft report and master benchmark tables showing individual benchmark and category grades; circulate to board members and partner panelists for quotes and comments 

· Mid-January:  circulate final draft to Board for review

· January 22:  Board approval of final report

· Shortly thereafter:  public release 
The committee discussed working with the Governor’s Office, but not necessarily needing the Governor to be at the press release.  Senators Morse, Carter and Representative Buckley could be there and supply quotes for the press release.  
Other suggestions/options for the public release:

· Use graphics during the release (benchmark info can be dry).  Rita recalled past benchmark report slide shows used in press releases.  Here is the 2005 press conference slide show: http://www.oregon.gov/DAS/OPB/docs/2005report/BPR05PressConf_4-19.ppt 
· Link benchmarks in a compelling way to the key issues facing the legislature this session ( economy, education, environment and social supports) and demonstrate how the benchmarks provide a framework for dialog and decision making 

· Identify the rural-urban issue.  Joe:  “We are one Oregon made up of many parts.  Benchmarks help us see quality (of life and well-being) at the county level and overall.”
John suggested that we have a pre-meeting to work out how to make the press conference a better event with more people in attendance.  (The 2007 press conference was sparsely attended.).  Rita suggested devoting the entire January meeting of the Outreach Committee to this topic.  
Meeting adjourned approximately 3:30 pm.
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