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Outreach Committee Meeting Notes

January 8, 2008

Attending: Joe Johnson, Bob Landauer, Sue Densmore, John Miller, Rita Conrad, Jay Grussing

1. OSIII talking points:  This is an action item from the last meeting (notes). See the Elevator speech and Bob’s emailed comments for details.
Committee Comments:

· I think this explains our objectives clearly. (Joe)
· Suggest changing the second sentence – we need to add Oregonians in with the governor and legislature. (John)
2. Update on OSIII fundraising and Governor’s Letter of Support

OSIII Fundraising:

· All submissions have been made to the foundations.  We should hear back from Ford Family within a week or two. OCF and MM will respond in mid-Feb.  

Comments on the governor’s letter idea: 

· Rita thinks that a meeting between the governor and the foundations would still be ideal.  This would show the foundations that the governor is committed.
· The letter of support needs to be widely distributed and used as a source for OSIII materials and prominent on the website.  (Website, newsletter, etc…)

· Recommends that the last paragraph of the letter be excluded or rewritten. (John)
· This is the first funding round and sets the stage for future funding.  With the governor not investing funds sets a precedent and may illustrate a lack of commitment from the governor’s office.  How do we remove the caution that the governor has for this project? (John). 

· James was adamant that no funding would be coming from the governor’s office.  
· Is it possible to go to the legislature, possibly Senator Schrader for some financial support (E-Board possibilities).  (Sue)

· What is missing is the logic of how the project will build – from the small to the large. (Sue)  This should be described in the governor’s letter along with how it relates to his objectives.  
· Included in the letter (quotable) something to the effect “as chair of the progress board” and “this endeavor will establish in the state”.  (Firmly stated the governor’s involvement and stating the outcomes expected for the project.)
· We need an OSIII web presence ASAP.   This will allow for forward momentum to build with our stakeholders. (Joe)
· The imagery (photos) of the website should be inclusive across age, political party, etc. (Bob) This will further articulate the nonpartisan nature of the board.

· Why is the governor’s office hesitant to be out-front on this project?  We need to find a way to articulate that the objectives of the project are the same as the governor’s agenda.  This should increase the governor’s comfort with the project and possibly increase his motivation and involvement towards reaching out to other stakeholders.
· Board members need to take up the discussion of commitment with the Governor.  This should be the appointed board members voicing their concerns to the board chair.

· We still need to find political heavyweights to champion OSIII, from both party’s would be best.   (Bob)
· These individuals will have a direct impact on future political decision-making (Rita)
· Champions will be the faces for the project.  It would be great if we could get respected politicians from both camps involved.  Having a photo with this bipartisan nature prominently displayed can only help promote the project.
· Such a photo would show a common regard for Oregon, where working together across the isle has been a tradition.  
· Having antagonists together showing core agreement on the future of Oregon (Bob)

· Involving children would convey the idea that this is about Oregon’s future (John)
3. Debrief Letters to the Editor project

We’re unsure of how to track the letters that have already gone out and if they were published.  Bob asks if it really matters.
The committee proposes to continue this letter to the editor campaign.  This will carry on this tradition of civic education through informing Oregonians as to what data is available on the OPB website.  We can propose a universal source of information to the electorate for the upcoming election cycle (multiple levels: state, county). (Bob)  All letters should be directed through Rita for administrative purposes. 
The board could use Sen Schrader’s letter as a jumping off point for further letters. (John)
4. Additional Items
Board members could benefit from business cards.  These should include general board and board member contact information.  Rita will send out examples.
Rita shares David Leland’s comments on how the EPA looked to the Oregon drinking water benchmark as a guideline for the federal drinking water goals in the EPA strategic plan, Goal 2.  We’ve possibly influenced federal policy with this benchmark.
The committee recommends creating an OPB newsletter. This newsletter would be more general in tone and substance than the detailed executive director’s report. 
· The newsletter can be used to educate the general public to the usefulness of the benchmarks.  We could use David Leland’s drinking water benchmark as an example. 
· The newsletter should be simple and convey basic facts and figures. 

· This can be used to stimulate press coverage and interest in the benchmarks.

· This will energize board members as well.  Showing the direct results of the boards’ hard work and how it has made a difference in policy and/or wellbeing.  (In-reach as well as Outreach.)
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