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Vision Committee Notes
Wednesday, March 11, 2008
Conference Call
Board members on the call: Annabelle Jaramillo, Bob Landauer, Pat Ackley, Rep. Sara Gelser; Staff: Rita Conrad and Jay Grussing

Bob mentions that the OPB radio program Oregon Think Out Loud and its guest Joe Cortright brought up the Oregon Benchmarks in today’s program discussing GDP and measuring progress.
Consultant Selection Timeline

The consultant selection timeline is discussed by Rita.  The timeline needs to be relaxed due to the contract rescoring.  

Bob asks as about the feedback from foundations.
Rita responds that Oregon Community Foundation’s interest in OSIII is driven by the data aspects of the project.  Meyer Memorial Trust doesn’t want to backfill government functions and is not interested in supporting another visioning agenda.  They have “research and reporting” fatigue. 

The Ford Family Foundation’s interest is around developing useful tools that can fit into their rural community explorer project.  The foundations want a return on their investment that helps them do their job better.

Staff Analysis and Recommendation

Rita reviews the staff analysis and the seven success factors for the infrastructure for success.  
Discussion

Annabelle comments that any involvement from the counties and local communities cannot be mandated from the state.  This has to happen voluntarily.
Bob states that we have to make the process as smooth as possible for local entities to develop voluntary linkages and goals that connect to the benchmarks.
Annabelle comments that having each local entity develop their own goals and measures can create silos, since they may be specific and not comparable to other entities/locals.  Sara mentions that the local commissions on children and families are setting unique local goals and targets, making them difficult to use because of lack of uniformity or comparability across counties.
Bob states that we are creating a store house of experiences and data that will allow other counties (entities) to see what others have done.  This store house of data and institutional memory will be outside of any agency or individual.
Rita comments that through this process transparency across the system will take hold, at least this is the hope. People will be able to see the living system that is Oregon better.  The data will be come more comprehensive as time goes by and this will increase communities of learning and develop social capital.
Under the recommendations (part g) we should add in that grant tracking and efficiency to the granting process will be a result.
Bob states that part g can be clarified as supplying a resource, research, and accountability tool for Oregonians on their society.

Bob adds that it would be good to move part a, to the end of the list.
Bob comments that the foundations feedback is useful.  It reinforces the idea that is currently prevalent – that we just get on with doing it.  This seems an emphasis of the foundations and that they have visioning fatigue.
Sue wants to be clear that the board has never gotten private foundation money in the past, and we need to make sure this is clearly discussed in our deliberations.
Rita adds that a press release went out Monday from the Governor’s Office and the board thanking the foundations for their contributions.

Bob comments that it would be useful to know the names of the foundations members so that we might be able to lobby on behalf of the project.

Sue states that we need to have something new before we go back to the foundations for additional funding.  The foundations don’t want to feel obligated to continue to financially support any project moving forward.
Notes by Jay Grussing
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