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Outreach Committee Meeting Notes 4-07-09

Attending members: Chair John Miller, Kyle Cady, Bob Landauer, and Joe Johnson.  Guest: Curt Wright.  Staff: Rita Conrad, Jennifer Grover, and Jay Grussing
March Notes
Rita briefs the committee on the status of board vacancies.  She is working with James on filling these positions. The committee inquires whether there is a list of potential board members that can be sent out.

· Rita will send out the list of potential board members.
Joint Resolution

Rita will be presenting on Senate Joint Resolution 30 (SJR 30) to the senate committee on general government.  Chair Hass has scheduled the hearing for 3pm, Wednesday April 9th. Hearing room C in the capital.  Joe and Bob will attempt to make the hearing for support.  
The testimony is discussed, it is agreed that it should be kept short and focused given Senator Morse has introduced the resolution.

Generally the committee agrees that the board should engage the legislature when the opportunity arises.  Topics discussed:

· Highlight the management techniques that can use the benchmarks

· “The benchmarks are tools to gauge priorities across the various levels of government from state to county to local.”

· There may be avenues to use the benchmarks in relationship to the stimulus package
· Testimony from the field – getting the legislature to hear how the benchmarks are being used throughout Oregon’s communities would be helpful.  

Outreach Work Plan Summary - Goal
Rita discusses the difficulty getting enough responses to the customer services survey.  The customer service survey only received 16 respondents this past fall, which makes it virtually useless.  However, the survey is still used to report to the legislature in the overall DAS performance report.

Board staff is planning on conducting a survey regarding the benchmark report generator in the near future.  As it currently stands we have little feedback coming in to the board regarding our reports, tools, and data sets.
· The committee agrees that the executive report would be a useful way of advertising the upcoming survey.  

· One month is a sufficient window for having the survey open.

· The committee cautions against asking the same questions as the customer service survey.  This will only draw questions as to the purpose of the data.

· Highlight the fact that the survey will benefit users.

An additional work-plan objective is to increase the number of agencies/partners and report who link their work to benchmarks.  The current approach taken has been to restructure the web site where connecting of partners to benchmarks is more visible and inviting. 
· Committee members are encouraged to contact staff when possible reports and partners to benchmarks are identified.  Staff will work with the partners on connecting these to benchmarks.
· Committee members believe the site could become a clearinghouse for benchmark related information and reports.  We provide the access and efficiency to the reports connected to the benchmark.
Outreach to the legislature continues to underperform.  We have two main objectives for expansion: increasing government involvement (all levels) and increasing private sector involvement (profit and non-profit).
· Committee members ask that a list of current and previous develop is constructed.

· Outreach in the past as been reactive in many ways.  We need to take the offense and be proactive regarding benchmark outreach.

We also need to highlight the international success of the progress board and the benchmarks within the state and to the legislative.  We are held out as a trailblazer international and barely acknowledged within Oregon.  

Are we connected to the Oregon Blue Book if not we should be.  And we should connect the blue book to our website.  We should explore alternative online structure for displaying our information online.  

· Identify the limitations to our website.  Identify our most important outreach objectives.  Develop targets.
Jay will report back to the committee as to the website capabilities that are being developed for the government site.  

Bob asks we have a list of lobbyists.  We should look to reaching out the lobbyists and the Capitol Club.
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