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Vision Committee Meeting Notes 4-08-09

Attending members: Chair Sue Densmore, Kyle Cady, Bob Landauer, and Joe Johnson  Staff: Rita Conrad, Derric Jacobs, and Jay Grussing

Review March Notes
Senate Joint Resolution 30

Rita walks through the Senate testimony for feedback from the committee members.  

· The committee feels the testimony should be as short as possible.  Adhere to the do no harm rule.

· If questions arise articulate that OSIII is intended to bring together entities in collaborative approaches and build efficiencies across silos while exposing the interconnectedness of the benchmarks (unintended consequences).

· Highlighting lines 5-12 in the resolution is useful.

· Highlight the usefulness of the tools, minimize verbalizing the testimony they can skim through.

OSIII Partner Update

Rita briefs the committee on the board vacancies and the approach being taken to fill these vacancies with Oregonians who can lead statewide and offer political capital to the OSIII process.   

The planning process continues to be a work in progress as the plan gets fleshed out with the partners:  American Leadership Forum, Oregon Business Council, and Willamette University.

2009-11 Work Plan

Goal one of the Progress Board’s work plan concerns Oregon Shines.  The existing 2007-2009 managerial objectives describe in the existing plan illustrates the difficulty in setting realistic and obtainable goals and measures.  The committee is asked if they have any input on defining the managerial objectives of Oregon Shines III process for the next biennium.  This is a managerial tool we use and part of what is reported in the quarterly executive director’s reports.
· It would be useful to track how useful of a resource we are for counties and other governmental entities.  

· Expanding the clearinghouse role might be a useful measure of success.
· The committee requests that staff draft up some benchmarks for use in tracking the progress of the Oregon Shines.
Jay later offered some ideas for work plan consideration:
· Measure social connections made/retained through OSIII

· Formal Partnerships formed

· Completion of benchmark logical diagrams within the ‘take stock’ phase.

· Documents completed
· Outreach (statewide/regional)

· Outreach state agencies

· Efficacy of project – testimonials obtained – case studies written.
· Financial efficiency – management of resources 
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